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ABSTRACT
The primary purpose o f  t h i s  study was to  exp lo re  and analyze the  
a t t i t u d e s  o f  small businessmen toward (a) s e le c te d  so c ia l  re sp o n s ib i ­
l i t y  concepts  and (b) c e r t a in  in c e n t iv e s  to  b us iness  to  undertake 
so c ia l  a c t io n s ,  in  th e  hope o f  answering s p e c i f i c a l l y  th e se  q u es tio n s :
1. What, 1f any, a re  th e  e f f e c t s  o f  the  c h a r a c t e r i s t i c s  o f 
the  firm  ( s i z e ,  type o f  b u s in ess ,  age o f  th e  company, and 
ownership form) upon th e  a t t i t u d e s  o f  small businessmen.
2. What, i f  any, a re  th e  e f f e c t s  o f  the  personal c h a ra c te r ­
i s t i c s  o f  the  ex ecu tiv e  (co rp o ra te  p o s i t io n ,  ownership 
i n t e r e s t s ,  leng th  o f  s e rv ic e ,  age, and education  le v e l )  upon 
a t t i t u d e s .
3. How do the  a t t i t u d e s  o f  small businessmen compare to  those 
o f execu tives  o f  la rg e  co rp o ra t io n s  as genera ted  in  p re ­
vious s tu d ie s .
A random sample o f s e v e n ty -f iv e  execu tives  w ith in  th e  geographic 
a rea  o f  South L ou is iana , c o n s is t in g  o f  th re e  b as ic  business  types  
(m anufacturer , w h o lesa le r ,  and r e t a i l e r )  was s e le c te d  w ith  th e  a s s i s ­
tance  o f  th e  Louisiana Department o f  Employment S e c u r i ty .  Companies in 
each o f  th e  bas ic  business  types  were c l a s s i f i e d  as to  s iz e  (sm all ,  
medium, and l a r g e ) ,  and then th e  c h ie f  execu tives  o f  th e se  companies 
were in terv iew ed a t  len g th ,
Data coding and a n a ly s is  was performed, and some groups were 
"co llapsed"  where needed. The d a ta  a n a ly s is  revea led  th a t  th e re  were
XV.
few s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e re n c e s  between groups, and t h a t  
th e se  d i f f e re n c e s  could not be a t t r i b u t e d  to  th e  c h a r a c t e r i s t i c s  o f  
th e  firm  o r the  execu tive  except in  very l im i te d  in s ta n c e s .
Subsequent a n a ly s is  in d ic a te d  th a t  where comparable da ta  
e x i s te d ,  th e  a t t i t u d e s  o f  execu tives  o f  both la rg e  and small compan­
ie s  were s u b s t a n t i a l l y  s im i la r .  F in a l ly ,  the  a n a ly s is  revea led  t h a t  
small businessmen were favo rab le  to  the  s p e c i f i c  so c ia l  r e sp o n s ib i­
l i t y  concepts and in c e n tiv e s  o f  t h i s  s tudy.
CHAPTER I
INTRODUCTION
Since th e  middle of t h e  1950's ,  th e re  has been a growing l i t e r a ­
tu re  on the  s u b je c t  o f  b u s in ess ' r e s p o n s ib i l i t y  to  s o c ie ty .  A p rev a i l in g  
view in  the e a r ly  w r i t in g s  was th a t  business  did not have any re sp o n s i­
b i l i t y  beyond making p r o f i t s  f o r  i t s  ownersJ Several o f  th ese  views a re  
p resen ted  below.
One view of b u s in e s s 's  so c ia l  r e s p o n s ib i l i t y  was p resen ted  by
Theodore L e v i t t :
But a t  th e  r a t e  we are g o in g , th e r e  i s  more than a co n tin g en t 
p r o b a b i l i ty  t h a t ,  with a l l  i t s  resounding good in te n t io n s ,  b u s i­
ness  s ta tesm ansh ip  may c r e a te  th e  co rp o ra te  e q u iv a le n t  o f  the 
u n i ta ry  s t a t e .  I t s  p r o l i f e r a t i n g  employee w elfare  programs, i t s  
s e rp e n t in e  involvement in  community, government, c h a r i t a b l e ,  and 
ed u ca tio n a l a f f a i r s ,  i t s  p rod ig ious  curry ing  o f p o l i t i c a l  and 
pub lic  fav o r  through hundreds o f  p e r ip h e ra l  p reoccupa tions ,  a l l  
th e se  w e ll- in te n d e d  but in s id io u s  con tr ivances  a re  g reasing  the 
r a i l s  f o r  our c o l le c t iv e  descen t in to  a so c ia l  o rd e r  t h a t  would be 
as  repugnant to  th e  co rp o ra tio n s  themselves as to  t h e i r  c r i t i c s .
The danger i s  t h a t  a l l  th e s e  th in g s  w il l  tu rn  the  co rp o ra t io n  in to  
th e  tw e n t ie th -c e n tu ry  e q u iv a le n t  o f  the  medieval Church. The 
c o rp o ra t io n  would ev en tu a l ly  in v e s t  i t s e l f  with a ll-em brac ing  
d u t i e s ,  o b l ig a t io n s ,  and f i n a l l y  powers—m in is te r in g  to  the  whole 
man and molding him and s o c ie ty  in  the  image o f th e  c o rp o ra t io n 's  
narrow am bitions and i t s  e s s e n t i a l l y  unsocial needs.
^Theodore L e v i t t ,  "The Dangers o f  Social R e s p o n s ib i l i ty ,"  Harvard 
Business Review, Vol. 36 (September-October, 1958), 41-50; Milton 
Friedman, C ap ita lism  and Freedom, (Chicago: U n iv ers ity  o f  Chicago P re ss ,
1962), pp. 33; and Lawrence 6 . Lavengood, "American Business and the  Piety 
o f  P r o f i t s , "  Harvard Business Review, Vol. 37 (November, 1959), 55.
2L e v i t t ,  0£ . c i t . , p. 44.
Another s im i la r  view can be observed in  th e  fo llow ing  sta tem ent
by Milton Friedman:
. . . t h e r e  i s  one and only  one so c ia l  r e s p o n s ib i l i t y  o f  bu s in ess— 
to  use i t s  re so u rces  and engage in  a c t i v i t i e s  designed to  increase  
i t s  p r o f i t s  so long as i t  s ta y s  w ith in  th e  r u le s  o f  th e  game, 
which i s  to  say , engages in  open and f r e e  co m p eti t io n , w ithout 
d ecep tion  o r  f ra u d — few tre n d s  could so thoroughly  undermine th e  
very foundations  o f  our f r e e  s o c ie ty  as th e  acceptance by corpor­
a t e  o f f i c i a l s  o f  a so c ia l  r e s p o n s ib i l i t y  o th e r  than to  make as 
much money f o r  t h e i r  s tockho lders  as p o s s ib le .  This i s  a funda­
m enta lly  su b se rs iv e  d o c tr in e .
In c o n t r a s t ,  th e  view t h a t  business  has a r e s p o n s i b i l i t y  to  
s o c ie ty  over and above simply maximizing th e  p r o f i t s  o f  i t s  owners has 
been voiced by numerous a u th o rs .  The ques tion  today i s  what i s  to  be 
included in  th e  so c ia l  r e s p o n s ib i l i t y  o f  b u s in ess .  Numerous scho la rs  
have attem pted  to  answer t h i s  most d i f f i c u l t  q u e s tio n .  One encompassing 
s ta tem ent i s  by Keith Davis, who s t a t e s  t h a t  " . . . a n  in d iv id u a l business
has so c ia l  r e s p o n s i b i l i t y  commensurate with  i t s  so c ia l  powers___
D av is 's  s ta tem en t im plies  he views business  as  having an o b l ig a t io n  to  
re sp o n s ib ly  e x e rc is e  i t s  a b i l i t y  to  in flu en c e  s o c ie ty .  Like th e  a r t i c l e  
by Davis, th e  m a jo r i ty  o f  the  a r t i c l e s  to  d a te  have p resen ted  only in d i ­
vidual op in ions  o f  what business  should do in  a c e r t a in  r e s p o n s ib i l i ty  
a re a .  However, a few au tho rs  have rep o r ted  re sea rch  f in d in g s  concerning 
business  an d /o r  pub lic  a t t i t u d e s  toward th e  so c ia l  r e s p o n s i b i l i t i e s  o f  
b u s in ess .  The a t t i t u d e s  o f  Davis and o th e rs  toward th e  enlarged  so c ia l
^Friedman, l o c . c i t .
^Keith Davis, "Can Business Afford to  Ignore Social Responsibi­
l i t i e s ? , "  C a l i fo rn ia  Management Review, Vol. 2 (S p ring , 1960), 71.
3r e s p o n s i b i l i t y  o f  b us iness  a re  f u r th e r  d iscussed  in  th e  L i t e r a tu r e  
Review (Chapter I I ) .
A review o f  th e  l i t e r a t u r e  a r t i c l e s  which viewed b u s in e s s ’s 
r e s p o n s i b i l i t y  as more than simply maximizing p r o f i t s ,  r e s u l te d  in  th e  
development o f  th e  fo llow ing  working d e f i n i t i o n :
Social r e s p o n s ib i l i t y  i s  dem onstrated by a bus iness  when i t  
takes  a c t io n s  (over and above what i s  req u ired  by law o r  th e  
com pe tit ive  s i t u a t i o n )  which a r e ,  in  th e  opinion o f  the  c h ie f  
ex ecu tiv e  o f  th e  f irm , necessary  an d /o r  d e s i r a b le  to  f u r th e r  
s o c i e t y ' s  general w e lfa re .
I t  should be noted t h a t  t h i s  d e f in i t i o n  i s  c o n s is te n t  w ith  th e  views o f  
w r i te r s  ( in c lu d in g  Friedman) d isc u ss in g  so c ia l  r e s p o n s ib i l i t y .  The 
divergence o f  opin ion  among th e se  w r i te r s  i s  not so much in  the  d e f i n i ­
t io n  o f  so c ia l  r e s p o n s i b i l i t y ,  but r a th e r  in  the  types o f  a c t io n s  which 
they b e l ie v e  a re  o b l ig a t io n s  o f  b u s in e s s .^
The e x i s t in g  s tu d ie s  o f  businessm en 's  a t t i t u d e s  toward so c ia l  
r e s p o n s i b i l i t y  ( i . e . ,  the  types o f  a c t io n s  which a r e  th e  o b l ig a t io n s  o f  
bu s in ess )  have been l im ite d  to  th e  opin ions o f  th e  execu tives  o f  major 
c o rp o ra t io n s  such as members o f  the  Fortune 500 (as d iscussed  in  Chapter 
I I ) .  The s o c ia l  r e s p o n s ib i l i t y  a t t i t u d e s  o f  small businessmen have not 
been included  in  the  previous s tu d ie s ,  but th e  reasons f o r  t h e i r  exc lu ­
sion  has not been s t a t e d .  Consequently, no comparisons have been made
5Davis, 0£ ,  c i t . , 70; Richard C. G erstenberg , "Corporate Responsi­
veness and P r o f i t a b i l i t y , "  Conference Board Record, Vol. 9 (November, 
1972), 53; and George A. S te in e r ,  Business and S o c ie ty . (New York:
Random House, 1971), pp. 141-142.
between the  a t t i t u d e s  o f  ex ecu tiv es  o f  la rg e  verses  small companies. 
F u r th e r ,  none o f  th e  e x i s t in g  s tu d ie s  have attem pted to  r e l a t e  t h e i r  
a t t i t u d e s  to  the  c h a r a c t e r i s t i c s  o f  th e  company and i t s  c h ie f  ex ecu tiv e .
Purposes, J u s t i f i c a t i o n  and Scope o f  ttie Study
This s e c t io n  p re sen ts  f i r s t  th e  major purposes o f  th e  s tudy.
Next, th e r e  i s  a d isc u ss io n  o f  th e  j u s t i f i c a t i o n  fo r  th e  s tudy , followed 
by a d e f in i t i o n  and d isc u ss io n  o f  th e  s tudy scope.
Purposes o f  th e  Study. The primary purpose o f  th e  s tudy was to  
exp lo re  the  a t t i t u d e s  o f  small businessmen toward (a)  s e le c te d  so c ia l  
r e s p o n s ib i l i t y  concepts and (b) c e r t a in  in c e n t iv e s  to  business  to  under­
take  so c ia l  a c t io n s .  The term "so c ia l  r e s p o n s ib i l i t y  concept" has been 
used in  t h i s  s tudy to  r e f e r  to  the  c o n c e p tu a l iz a t io n  o f  a c t io n s  which 
have been proposed by various  segments o f  so c ie ty  as c o n s t i t u t i n g  o b l i ­
g a t io n s  o f  b u s in ess .  " In c e n tiv e s  to  bus iness  to  take  so c ia l  ac t io n "  
inc lude  th e  methods which have been suggested by various  groups and 
government o f f i c i a l s  to  m otivate  businessmen to  engage in  s o c ia l l y  
b e n e f ic ia l  p r o je c t s .  This s tudy has a lso  assessed  whether small business­
men f e l t  t h a t  th e se  concepts and in c e n t iv e s  should a f f e c t  mainly business  
in  general o r  t h e i r  own companies.
A second purpose was to  compare and c o n t r a s t  th e  a t t i t u d e s  o f  the  
execu tives  o f  la rg e  and small companies. The f in d in g s  o f  severa l s tu d ie s  
dea lin g  w ith  th e  a t t i t u d e s  o f  th e  execu tives  o f major c o rp o ra t io n s ,  which 
a re  p resen ted  in Chapter I I ,  were used to  make the comparisons.
5Another purpose was to  exp lo re  th e  p o s s i b i l i t y  o f  a r e l a t io n s h ip  
between th e  ex e c u t iv e s ' p e rcep tio n s  o f  r e s p o n s ib i l i t y  and c e r t a in  
c h a r a c t e r i s t i c s  o f  (a) t h e i r  companies, and (b) th e  execu tives  them­
s e lv e s .  An in v e s t ig a t io n  was made to  determ ine whether s t a t i s t i c a l l y  
s ig n i f i c a n t  d i f f e re n c e s  would appear when the  e x e c u t iv e s ' op in ions  were 
c ro s s - ta b u la te d  by th e se  c h a r a c t e r i s t i c s .  S im i la r ly ,  an in v e s t ig a t io n  
was made o f  the  ex e c u t iv e s ' op in ions  o f the  in c e n t iv e s .
The f in a l  purpose was th e  development o f  hypotheses f o r  f u tu r e  
resea rch  from th e  f in d in g s  o f  the  s tudy . Hypotheses were developed 
concerning th e  r e la t io n s h ip s  between th e  small businessm en 's  opin ions 
and the  c h a r a c t e r i s t i c s  o f  (a )  t h e i r  companies and (b) th e  execu tives  
them selves. Hypotheses were a ls o  developed concerning th e  reasons fo r  
the  s i m i l a r i t i e s  and d i f f e re n c e s  in  the small businessm en 's  o p in io n s ,  
and those  o f  the  execu tives  o f  la rg e  c o rp o ra t io n s .  These hypotheses 
provide a b as is  fo r  f u tu r e  in v e s t ig a t io n s  o f  small businessm en 's  
a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i t y  and th e  in c e n t iv e s  to  so c ia l  
a c t io n .  In a very p r a c t ic a l  sense , the  hypotheses, when t e s t e d ,  should 
provide da ta  o f  importance to  government o f f i c i a l s  and o th e rs  concerned 
with th e  im p lica t io n s  o f  a l t e r n a t iv e  pub lic  p o licy  d e c is io n s .
J u s t i f i c a t i o n s  f o r  th e  S tudy. An ex p lo ra to ry  design  was used 
because l i t t l e  em pirica l evidence e x i s t s  concerning th e  a t t i t u d e s  o f  
businessmen toward so c ia l  r e s p o n s i b i l i t y ,  as w i l l  be f u r th e r  d iscussed  
in  Chapter I I .
The primary j u s t i f i c a t i o n  f o r  th e  study i s  t h a t  th e  so c ia l  respon 
s i b i l i t y  a t t i t u d e s  o f  small businessmen have not been s y s te m a t ic a l ly  -  
analyzed. T herefo re ,  th e  au th o r  can only sp e c u la te  t h a t  t h i s  exc lus ion  
was due to  what Davis would have considered  small b u s in e s s 's  r e l a t i v e  
lack  o f so c ia l  power (and hence r e s p o n s ib i l i t y )  compared to  t h a t  o f  the  
major co rpora tions .®  N ev e rth e less ,  t h i s  omission seems s ig n i f i c a n t  
when one co n s id e rs  t h a t  th e  m a jo r i ty  o f  business  execu tives  in  t h i s  
country  a re  employed by small b u s in e s s e s .7 T h e re fo re ,  t h i s  study i s  
intended to  c o r r e c t  t h i s  omission in  th e  development o f  a p r o f i l e  o f  
the  a t t i t u d e s  o f  businessmen toward so c ia l  r e s p o n s ib i l i t y  and the  
e f f ic a c y  o f  in c e n t iv e s  to  so c ia l  a c t io n .
Another j u s t i f i c a t i o n  fo r  th e  s tudy was the  need to  em p ir ic a l ly  
exp lore  the  g e n e ra l ly  hold premise t h a t  th e  so c ia l  r e s p o n s ib i l i t y  a t t i ­
tudes o f  small businessmen d i f f e r  from those  o f  th e  execu tives  o f  la rg e  
c o rp o ra t io n s .  This premise was drawn from the  image o f  the  American 
small businessmen, which tends  to  be t h a t  o f  a t r a d i t i o n - o r i e n t e d ,  con-
O
s e rv a t iv e  c a p i t a l i s t .  A ccordingly , i t  was assumed th ese  businessmen
®Davis, lo c .  c i t .
7 R o s s  D. Davis, "Small Business in  th e  Next Decade," Advanced
Management J o u rn a l , Vol. 31, No. 1 (January , 1966) pp. 5-8; Lawrence L.
Stelnm etz, John B. K line , and Donald P. S t e g a l l ,  Managing the  Small 
B usiness , (Homewood: Richard D. Irw in , 1968), pp. 1; and Eclward D,
H ollander, The Future o f  Small B usiness . Prepared by Robert R. Nathan 
A sso c ia te s ,  I n c . ,  (New York: F red rick  A. P raegar, I n c . ,  1967).
^S teinm etz, oj). c i t . , p. 7; and W alter W. P e r l ic k  and Raymond V,
L e sik a r ,  In tro d u c tio n  to  B usiness , (D a lla s :  Business P u b l ic a t io n s ,  Inc.
1972), p. 113-115; and S te in e r ,  o£. c i t . , pp. 109-110.
would not view favorab ly  the  m a jo r i ty  o f  th e  so c ia l  r e s p o n s i b i l i t i e s  o f  
b us iness .  This assumption r e s u l te d  from a p ro je c t io n  t h a t  th e  small 
businessmen o f  today, l ik e  th e  e a r ly  en trep ren eu rs  who b u i l t  the  b u s i ­
ness system o f  t h i s  country , would p e rce iv e  the  primary r e s p o n s i b i l i t y  
of business  as simply making p r o f i t s .  S im ila r ly ,  i t  was assumed, from 
th e  image o f  the American small businessmen, t h a t  th e se  execu tives  would 
fe e l  t h a t  business  was not in  o p era tio n  to  take care  o f  s o c ie ty ,  which 
i s  in accordance w ith  th e  views o f Friedman and o th e r  t r a d i t i o n a l i s t s .  
(This view i s  in d i r e c t  c o n t r a s t  w ith  th e  views o f  the  m a jo r i ty  o f  th e  
execu tives  o f  la rg e  c o rp o ra t io n s ,  as  d iscussed  in  Chapter I I ) .
An a d d i t io n a l  j u s t i f i c a t i o n  f o r  s tudying  th e  r e s p o n s ib i l i t y  a t t i ­
tudes o f  small businessmen i s  t h a t  in  the  l a t e  1 960 's ,  th e re  were 
approximately 4 .9  m il l io n  bus inesses  in th e  United S ta te s ,  o f  which some
4.6  were defined  as small. F u r th e r ,  i t  i s  expected t h a t  by 1975, th e
g
number o f  small companies w il l  in c rease  to  over 5.7 m i l l io n .  From 
th ese  s t a t i s t i c s  i t  can be seen t h a t  small businessmen and t h e i r  fa m il ie s  
make up a s u b s ta n t ia l  p o r tio n  o f th e  vo ting  popu la tion . These f a c t s  
support the  need f o r  an in v e s t ig a t io n  o f  small businessm en 's  a t t i t u d e s  
toward so c ia l  r e s p o n s ib i l i ty .  The a t t i t u d e s  held by t h i s  populace may 
in f lu e n c e ,  through t h e i r  e le c to r a l  powers and c o n ta c ts  w ith  l e g i s l a t o r s ,  
the  d i r e c t io n  of s t a t u t e s  re g u la t in g  b u s in e s s 's  o b l ig a t io n s  to  s o c ie ty  
and th e  in cen tiv es  f o r  business to  undertake so c ia l  a c t io n .
8Scope o f  th e  S tudy . The meaning o f  so c ia l  r e s p o n s i b i l i t y  in  t h i s  
study was concep tua lized  by c a te g o r iz in g  b u s in e s s 's  r e s p o n s i b i l i t y ,  a 
method which has been w idely used in  the  l i t e r a tu r e .^ ®  This concep tua l­
i z a t io n  d iv id ed  s o c ia l  r e s p o n s i b i l i t y  in  terms o f  th e  groups to  which 
business has o b l ig a t io n s :  employees, custom ers, so c ie ty  in  g e n e ra l ,  and
s to ck h o ld e rs .  The concepts used to  exp lo re  th e  a t t i t u d e s  o f  small 
businessmen concerning r e s p o n s ib i l i t y  to  th e  above groups were genera ted  
through a review o f  the  l i t e r a t u r e .  Concepts express ing  r e s p o n s i b i l i t i e s  
to  th e  employees were as fo llo w s :  (a)  in c re a s in g  employee c r e a t i v i t y ,
(b) m ain ta in ing  marginal workers who need th e  jo b ,  and (c)  ensuring  
employee s a fe ty  above the minimum lega l requ irem ents . The s in g le  concept 
used to  re p re s e n t  r e s p o n s ib i l i t y  to  customers was in fo rm a tiv e - fa c tu a l  
a d v e r t i s in g .  Concepts concerning th e  r e s p o n s ib i l i t y  o f  business  to  
s o c ie ty  in general were as fo llo w s: (a) f in a n c ia l  a id  to  educa tion , (b)
red u c tio n  o f  p o l lu t io n ,  (c) t r a in in g  and employing m in o r i t i e s ,  (d) a s s i s t ­
ing m in o ri ty  b u s in e s se s ,  (e)  improving the  q u a l i ty  o f  government, and (f.) 
a id in g  c h a r i ty .  The s in g le  concept re p re se n t in g  r e s p o n s ib i l i t y  to  s to c k ­
ho lders  was whether the  company should make su re  i t  could pay adequate 
d iv idends befo re  undertak ing  so c ia l  a c t io n s .
The in c e n t iv e s  o f  so c ia l  a c t io n  were a lso  developed from a review 
o f  the  l i t e r a t u r e .  The respondents were asked f o r  t h e i r  op in ions  o f
lOjheodore V. Houser, "Code f o r  Corporate C i t iz e n s ;  Summary o f  
an A ddress,"  Business Week, (May 18, 1957), 98; E. D. Canham, "Management 
and Socia l V a lu es ,* Advanced Management J o u rn a l , Vol. 32 (October, 1967), 
15; and W. H. Turner, "S o c ie ta l  Role o f  th e  C orpora tion ,"  Conference 
Board Record, Vol. 5, (January , 1968), 11-31.
the  e f fe c t iv e n e s s  o f  th e  fo llow ing in c e n t iv e s :  (a)  personal f e e l in g
o f  s a t i s f a c t i o n  from improving s o c ie ty ,  (b) tax  c r e d i t s  f o r  th e  c o s ts  
o f  so c ia l  a c t io n s ,  (c)  s u b s id ie s ,  (d) f e a r  o f  being fo rced  to  a c t  
through l e g i s l a t i o n  i f  v o lun ta ry  a c t io n s  were not tak en ,  and (e) p lac ing  
a tax  on p o l lu t io n .
Both th e  so c ia l  r e s p o n s ib i l i t y  a t t i t u d e s  o f  th e  respondents  and 
t h e i r  op in ions  o f  the  e f fe c t iv e n e s s  on th e  va r io u s  in c e n t iv e s  were 
r e l a t e d  to  th e  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  responding ex ecu tiv e .  
The c h a r a c t e r i s t i c s  o f  th e  f irm  were as fo llo w s: (a)  type o f  business
( i . e . ,  m anufacturing , w ho lesa ling , o r  r e t a i l i n g ) ;  (b) s iz e  ( i . e . ,  small 
medium, or l a r g e ) ;  (c) number o f  y ea rs  in  b u s in e s s ;  and (d) form o f  
ownership. The personal c h a r a c t e r i s t i c s  o f  the  c h ie f  ex ecu tiv e  included 
the  fo llow ing : (a) p o s i t io n  in  th e  company, (b) ownership i n t e r e s t s ,
(c)  y ea rs  w ith  th e  company, (d) age, and (e)  education  le v e l .
The so c ia l  r e s p o n s ib i l i t y  con cep ts ,  in c e n t iv e s  to  so c ia l  a c t io n ,  
c h a r a c t e r i s t i c s  o f  th e  f irm ,  and th e  personal c h a r a c t e r i s t i c s  o f  the  
e x e c u t iv e s ,  a re  p resen ted  in  the  q u e s t io n n a ire  in  Appendix A.
The number o f employees was th e  d e s c r ip t io n  l i m i t  used to  d e f in e  
a small bus iness  fo r  t h i s  s tudy . Firms w ith  l e s s  than  e ig h t  employees 
were excluded, f o r  they were considered  too small to  be a f fe c te d  by some 
o f  th e  r e s p o n s ib i l i t y  concepts and in c e n t iv e s .  Companies w ith  over 250 
employees were a lso  excluded, f o r  they would not have met the  Small 
Business A dm in is tra tion  d e f in i t io n  o f  a small bus iness  un less  c e r t a in  
sp ec ia l  co n d it io n s  were met. These co n d it io n s  re q u ired  an a n a ly s is  o f
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s a le s ,  a s s e t s ,  and r e l a t i v e  s iz e  in  th e  i n d u s t r y ^  which was beyond the  
scope o f  t h i s  s tudy.
The geographic area  o f  th e  s tudy was South L ou is iana , which was 
defined  as t h a t  p o r t io n  o f  the  s t a t e  below an imaginary h o r iz o n ta l  l i n e  
f i f t y  m iles  north  o f  the  no rthe rn  c i t y  l im i t s  o f  Baton Rouge, Louisiana. 
The r e s t r i c t i o n  o f  th e  s tudy to  t h i s  geographic area  was necessary  due 
to  time and c o s t  c o n s t r a in t s .
Methodology and L im ita tions
This s e c t io n  summarizes (a)  th e  method used to  c o l l e c t  and analyze 
th e  d a ta  assembled to  f u l f i l l  th e  purposes o f  th e  s tudy  and (b) c e r t a in  
l im i ta t io n s  in h eren t in  the  resea rch  design .
Methods o f  Data C o l le c t io n . The methods used to  c o l l e c t  the  
da ta  co n s is te d  o f  a review o f  the  l i t e r a t u r e ,  and a s e r i e s  o f  personal 
in te rv iew s  from a p re - s e le c te d  sample o f  small businessmen. This sample 
was l im ite d  to  s e v e n ty -f iv e  respondents  due to  c o s t  c o n s t r a in t s .
The sample was d iv ided  in to  th re e  s t r a t a  (each co n ta in ing  twenty- 
f iv e  respondents)  which rep re sen ted  th e  business  c l a s s i f i c a t i o n s  o f  
m anufacturer ,  w h o lesa le r ,  and r e t a i l e r .  These s t r a t a  were s u b - s t r a t i f i e d  
so each contained e ig h t  sm all,  n ine mediun, and e ig h t  la rg e  companies. 
Thus, th e  sample conta ined  nine da ta  c e l l s ;  i . e . ,  a sm all ,  a medium, 
and a la rg e  company c e l l  fo r  each of th e  th re e  s t r a t a .  The business
^ S te in m e tz ,  0 £. c i t . , pp. 3-4.
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s iz e  s t r a t i f i c a t i o n s  were e s ta b l i s h e d  according to  th e  follow ing d e f i n i ­
t io n s .  A small company was one w ith  fewer than 20 employees, w hile  a 
medium-size company was one with between 21 and 85 employees. A b u s i­
ness had to  have a t  l e a s t  86 employees to  be considered  la rg e .  These 
d e f in i t io n s  were co n s tru c te d  a f t e r  determ in ing , from th e  Louisiana 
Department o f  Employment S e c u r i ty  re c o rd s ,  t h a t  th e re  were a s u f f i c i e n t  
number of companies lo ca ted  w ith in  the  geographic boundaries o f  the  
s tudy  to  f i l l  the c e l l s  o f  the  sample.
The u n iv e rse  f o r  t h i s  e x p lo ra t io n  was composed o f  small b u s i ­
nesses  (as defined  above) lo c a te d  in  South Louis iana . The s iz e  o f  the  
un iverse  could not be a c c u ra te ly  es tim ated  because th e  number o f  small 
firm s i s  c o n s ta n t ly  c h a n g in g .^
The p o te n t ia l  respondents were s e le c te d  with the  a s s i s ta n c e  of 
Mr. James K. Lyles o f  th e  Business Climate D iv is ion  o f  the  Baton Rouge 
Chamber o f  Commerce. P o te n t ia l  respondents were randomly drawn from 
the  computer record  banks o f  the  Louisiana Department o f  Employment 
S e c u r i t y . ^
From each o f  th e  d a ta  c e l l s ,  p o te n t ia l  respondent companies were 
s e le c te d  randomly. Although th e  number o f  respondents needed in  each
^ I t  i s  f u t i l e  to  a ttem pt to  e s tim a te  the  exac t s iz e  o f  the  
un iv e rse  because the  number and the  s iz e  o f  small f irm s i s  c o n s ta n t ly  
changing.
13The use o f th e se  reco rds  was made p o s s ib le  through th e  permis­
sion  o f  the  D ire c to r  o f  t h a t  Department, Mr. W. L. Wagner. The pro­
cedure used to  s e l e c t  the  p o te n t ia l  respondents  was conducted by Mrs, 
Ju a n i ta  Busche, who i s  Mr. Wagner's a d m in is t ra t iv e  a s s i s t a n t ;
12
c e l l  o f  th e  sample was no more than n in e ,  th e  number o f  p o ss ib le  
respondents  drawn from each o f  the  c e l l s  o f  the  sample source was 
severa l tim es t h a t  number. In the  event t h a t  some o f  th e  p o te n t ia l  
respondents  would re fu se  to  g ra n t  an in te rv ie w ,  o th e r  respondents  were 
a v a i la b le  to  rep lace  them.
Another reason fo r  drawing more respondents  than needed in  the  
sample was to  guard a g a in s t  th e  p o s s i b i l i t y  t h a t  the  d a ta  on th e  number 
o f  employees o f  the  company would be in c o r r e c t  o r  ou t o f  d a te .  In such 
ca se s ,  r e c a te g o r iz a t io n  o f  th e  respondents would be necessa ry , as both 
the  d e f i n i t i o n s  o f  a small business  and th o se  d e f in i t io n s  o f  business  
s iz e  ( i . e . ,  sm all ,  medium, and la rg e )  used in  t h i s  e x p lo ra t io n  were 
based on th e  number o f employees o f  th e  company. S t i l l  ano ther  reason 
fo r  drawing more respondents than a c tu a l ly  needed in  th e  sample was t h a t  
some o f  th e se  companies would no longer be in  b us iness .
The name, ad d ress ,  ow ner's  name, and o th e r  a v a i la b le  da ta  fo r  
each o f  th e  p o s s ib le  respondents were placed on a s e p a ra te  s l i p  o f  paper. 
These s l i p s  o f  paper were placed in  one o f  n ine c o n ta in e rs  which were 
used to  re p re s e n t  the  s t r a t i f i e d  c e l l s  o f  th e  sample. From th e se  sample 
c e l l s  ( c o n ta in e rs )  the  se v e n ty - f iv e  respondents  needed f o r  the  study 
were randomly s e le c te d .  The remaining p o ss ib le  respondents in  each o f  
th e  data  c e l l s  were re ta in e d  and used as  a source o f  replacement 
respondents  where needed. Once th e  sample was drawn, th e  in terv iew s 
began.
P r io r  to  the  in te rv iew s ,  th e  in te rv iew  form at and th e  q u e s tio n ­
n a i r e  were developed and p r e - t e s t e d .  The p r e - t e s t ,  c o n s is t in g  of
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in te rv iew s  w ith  f iv e  small businessmen, enabled th e  au th o r  to  make minor 
re finem ents  in  the  q u e s t io n n a ire  and provided him w ith  in te rv iew ing  
experience .
The in te rv iew  form at co n s is te d  o f  th re e  p a r t s :  (a)  an i n t r o ­
duction  to  e s t a b l i s h  r a p p o r t ,  (b) c o l le c t io n  o f  th e  company and the  
e x e c u t iv e s ' c h a r a c t e r i s t i c s ,  and (c) a m u l t i - p a r t  in te rv iew  sequence on 
each o f  the  so c ia l  r e s p o n s ib i l i t y  concepts and th e  in c e n t iv e s  to  take  
so c ia l  a c t io n ,  using the  q u e s tio n n a ire  which appears in  Appendix A.
The o p e ra t io n a l  procedure used in  securing  th e  in terv iew s were 
the  fo llow ing : (a)  th e  p o te n t ia l  respondents were organized by geo­
graphic  a re a s ;  (b) th e  companies to  be in terv iew ed were p resen ted  with 
a l e t t e r  o f  in tro d u c t io n  exp la in ing  the  study; and (c)  a verbal req u es t  
was made by th e  re se a rc h e r  to  speak with the  c h ie f  execu tive  fo r  a few 
m inutes. This procedure was used when th e  au tho r  a r r iv e d  a t  the  com­
pany 's  lo c a t io n ,  and in  most cases  r e s u l te d  in  e i t h e r  an immediate 
in te rv iew  o r  an appointment fo r  an in te rv iew , a t  a l a t e r  d a te .  Only 
f iv e  execu tives  re fused  to  g ra n t  an in te rv iew , and replacements fo r  
them were simply drawn from th e  a p p ro p r ia te  c e l l  o f  th e  sample.
The to p ic  a reas  in  which the  re sponden ts ' a t t i t u d e s  were 
c o l l e c te d ,  as noted e a r l i e r ,  were (a) th e  so c ia l  r e s p o n s ib i l i ty  con­
c e p ts ,  and (b) the  in c e n t iv e s  to  so c ia l  a c t io n .  Two types o f opin ions 
were c o l le c te d  in each o f  th e se  to p ic  a reas  in  a m u l t i - p a r t  in te rv iew  
sequence. This in te rv iew  sequence f i r s t  asked the  execu tive  f o r  an 
opin ion  o f the  concept as a so c ia l  r e s p o n s ib i l i ty  o f  business in  g e n e ra l ,  
and then fo r  an opinion o f  the  concept as a so c ia l  r e s p o n s ib i l i ty  o f
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h is  company. A f iv e -p o in t  response sc a le  (from s tro n g ly  agree  to  s t ro n g ly  
d isa g re e )  was used to  a s se s s  a t t i t u d e s  on both th ese  dimensions. The 
q u es tio n s  on th e  r e s p o n s i b i l i t y  concepts served  as g u id e l in e s  in  the  
c o l le c t io n  o f  o p in io n s ,  bu t not as s t r i c t  l im i t s  on th e  in te rv iew  scope 
(because the ex p lo ra to ry  n a tu re  o f  th e  study req u ired  a f l e x ib l e  ap­
proach to enab le  t h i s  in te rv ie w e r  to  req u es t  fo llow -up comments on the  
reasons for th e  e x e c u t iv e s '  a t t i t u d e s  toward the  concepts and how they 
a p p l ie d  to h i s  f i rm ) .  This chance to  make comments was allowed to  p ro ­
v ide  the  respondent an o p p o r tu n ity  to  c l a r i f y  h is  answers concerning h is  
company's a c t io n s  ( o r ,  in some c a s e s ,  why th e  company could not take 
a c t io n ) .  The same procedure was ap p lied  w ith  regard  to  the  e x e c u t iv e s ' 
op in ions  of t h e  e f f e c t iv e n e s s  o f  the  in c e n t iv e s  to  so c ia l  a c t io n .
The o b je c t iv e  o f  th e  m u l t i - p a r t  in te rv iew  design was to  attem pt 
to  d isce rn  whether th e  ex ecu tiv e  was only g iv in g  answers which he f e l t  
were s o c ia l ly  a c c e p ta b le ,  o r  i f  he was a c tu a l ly  re v e a l in g  h is  management 
p r a c t i c e s .  The re se a rc h e r  designed th e  procedure as d escribed  above, fo r  
i t  was f e l t  t h a t  to  d i r e c t l y  ask what the  company was doing in  an area 
would f re q u e n t ly  r e s u l t  in  one o f  two u n d es irab le  outcomes, which would 
have been e i t h e r  b iased  responses on the  remaining q u e s t io n s ,  o r  extremely 
e a r ly  te rm inations  o f  some o f  the  in te rv ie w s .  These outcomes may have 
occurred  because many o f th e  small businessmen would not have d e s ired  to  
rev ea l c e r ta in  a reas  o f t h e i r  business  p r a c t ic e s .
The in te rv ie w  was c lo se d ,  a f t e r  th e  re q u ire d  d a ta  and opinions had 
been c o l le c te d ,  by thanking th e  respondents  f o r  t h e i r  t im e, answering any
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q u es tio n s  they  might have had, and o f fe r in g  them a d ig e s t  o f  th e  r e s u l t s  
o f  the  s tudy . The completed q u e s t io n n a ire  was f i l e d ,  along with any 
necessary  n o te s ,  in  a manner designed to  exped ite  coding o f  the  responses 
f o r  computer a n a ly s is .
Methods o f  Data A n a ly s is . Several, methods were employed to  
analyze th e  small businessm en 's  o p in io n s .  The independent v a r ia b le s  o f  
th e  a n a ly s is  were the  c h a r a c t e r i s t i c s  o f  th e  company and th e  personal 
c h a r a c t e r i s t i c s  o f  the  responding e x e c u tiv e .  The dependent v a r ia b le s  
were the  small businessm en 's  a t t i t u d e s  toward the  r e s p o n s i b i l i t y  concepts 
and-the  in c e n t iv e s  o f  the  s tu d y , as they  app lied  to  both bus iness  in 
general and to  th e  responden ts ' companies.
The small businessm en 's  opin ions were grouped and analyzed by the  
the  independent v a r ia b le s .  The methods o f  a n a ly s is  were: (a) comparison
o f  th e  percen tage g iv ing  agree re sp o n ses ,  (b) comparison o f  the  mean 
opinion o f  th e  groups, and (c) a n a ly s is  o f  variance (o f  th e  mean 
responses o f  the  independent v a r ia b le  groupings o f th e  responden ts)  to  
t e s t  f o r  s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e re n c e s  in the  g roups ' mean 
responses. The .05 leve l was chosen as th e  level o f  s i g n i f i c a n t  d i f f e r ­
ence in  the  groups ' mean responses ,  and i t  s ig n i f i e s  t h a t  th e re  i s  a 
n in e ty - f iv e  percen t chance th a t  the  d i f f e re n c e s  in the  mean values  could 
not have occurred by chance a lone . ^
^ T h e  methods o f  a n a ly s is  and th e  lev e l  o f  s t a t i s t i c a l  s ig n if ic a n c e  
were chosen under th e  guidance o f  Dr. Kenneth Koonce o f  th e  Department 
o f  Experimental S t a t i s t i c s  o f  Louisiana S ta te  U n iv e rs i ty  in  Baton Rouge.
L im ita tio n s  o f  th e  S tudy. There were two major types o f  l im i t a ­
t io n s  to  th e  s tu d y ,  the  f i r s t  o f  which was respondent b ia s ,  while the  
second was a consequence o f  th e  sample d es ign . One form o f  respondent 
b ia s  which may have occurred was t h a t  the  small businessmen may not have 
been aware o f  the  im p lic a t io n s  o f some o f  th e  r e s p o n s ib i l i t y  concepts o r 
in c e n t iv e s .  The a f f e c t  o f  t h i s  b ia s  would be t h a t  th e  e x e c u t iv e s ' r e ­
sponses were not co g n i t iv e  o p in io n s .  Another p o s s ib le  b ias  was t h a t  the  
ex ecu tive  may have attem pted to  make a favo rab le  impression to  enhance 
h is  company's and /o r  h is  own image; as a r e s u l t ,  h is  responses would have 
been h igh ly  f a v o ra b le ,  p a r t i c u l a r l y  on th e  widely p u b lic ized  concepts 
and would not n e c e s s a r i ly  have been r e p re s e n ta t iv e  o f  h is  ac tu a l  manage­
ment p r a c t i c e s .  The c r i t i c a l  t e s t  would have been what h is  company was 
doing to  meet each o f  the  so c ia l  r e s p o n s i b i l i t i e s  d iscu ssed . The m u l t i ­
p a r t  in te rv iew  sequence was used to  minimize t h i s  problem, as p rev ious ly  
d iscu ssed .
One l im i ta t io n  t h a t  r e s u l te d  from the  sample design was th a t  the
g e n e ra l iz a t io n s  drawn from th e  r e s u l t s  o f  the  study a r e  confined to
South Louisiana small businessmen. However, i t  i s  conceivab le  some o f
th ese  g e n e ra l iz a t io n s  would be a p p l ic a b le  to  small businessmen elsew here.
The p o s s i b i l i t y  o f  th e  expansion o f  the  g e n e ra l iz a t io n s  a re  covered in 
l a t e r  d isc u ss io n .
An a d d i t io n a l  l im i ta t io n  was the  sample s i z e ,  i . e . ,  s ev en ty -f iv e  
responden ts ,  which r e s t r i c t e d  th e  g e n e ra l iz a t io n s  t h a t  could be drawn 
from the  r e s u l t s .  The r e s t r i c t i o n  was due to  a problem in  c o r re la t in g
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th e  e x e c u t iv e s ' a t t i t u d e s  toward th e  so c ia l  r e s p o n s ib i l i t y  concepts and 
in c e n t iv e s  to  a few o f  th e  independent v a r ia b le s  o f  th e  s tudy . The prob­
lem was the  small number o f  respondents  in  a few o f  th e  groups. In 
s p i t e  o f  th e se  l i m i t a t i o n s ,  t h i s  sample s iz e  was necessary  due to  c o s t  
c o n s t r a in t s .
O rganization  o f  t h i s  Report
Chapter I I  i s  a review of th e  l i t e r a t u r e  d ea l in g  w ith  so c ia l  
r e s p o n s i b i l i t y ,  i l l u s t r a t i n g  how id e o lo g ie s  concerning  the  so c ia l  respon­
s i b i l i t y  o f  b us iness  have evolved from a p o s i t io n  t h a t  p r o f i t  maximization 
was the  only r e s p o n s i b i l i t y  to  the  p re se n t  day d isc u ss io n  o f  what should 
be included in  the  so c ia l  r e s p o n s i b i l i t y  o f  b u s in ess .  Another o b je c t iv e  
o f the  review o f  th e  l i t e r a t u r e  was to  exemplify the  background d a ta  used 
in developing the  s e le c te d  so c ia l  r e s p o n s i b i l i t y  co n cep ts ,  and th e  incen­
t iv e s  to  business  a c t io n  t h a t  were used in  th e - s tu d y .  This background 
da ta  c o n s is te d  o f  r e p o r t s  o f  business  so c ia l  a c t io n s ,  and s tu d ie s  o f  the 
so c ia l  r e s p o n s i b i l i t y  a t t i t u d e s  o f th e  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s .
Chapter I I I  p re sen ts  th e  small businessm en 's  a t t i t u d e s  toward the  
so c ia l  r e s p o n s i b i l i t y  concepts  and th e  e f f e c t iv e n e s s  o f  the  in c e n tiv e s  
included in  t h i s  s tudy . The e x e c u t iv e s ' op in ions a re  p resen ted  in terms 
o f t h e i r  mean a t t i t u d e s  and the  percen tage  g iv ing  ag ree  responses .  Then, 
where p o s s ib le ,  the  a t t i t u d e s  o f  th e  small businessmen a r e  compared to  
those  o f  the  execu tives  o f  la rg e  c o rp o ra t io n s .  The r e s u l t s  o f t h i s  com­
par ison  were used to  exp lo re  th e  v a l i d i t y  o f  an im plied hypothesis  o f th e
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s tu d y , I . e . ,  t h a t  th e  op in ions  o f  th e se  two groups o f  businessmen would 
be s ig n i f i c a n t l y  d i f f e r e n t .
Chapter IV d isc u sse s  th e  r e l a t io n s h ip  between th e  c h a r a c t e r i s t i c s  
o f  th e  f irm  and (a)  th e  a t t i t u d e s  o f  the  execu tives  toward th e  so c ia l  
r e s p o n s ib i l i t y  concepts and (b) th e  e x e c u t iv e s ' op in ions o f  th e  e f f e c t ­
iveness  o f  th e  in c e n t iv e s  to  s o c ia l  a c t io n .  The c h a r a c t e r i s t i c s  o f  the 
f irm  were used as the  independent v a r ia b le s  in  th e  a n a ly s is  o f  t h i s  
c h a p te r .  The respondents  were c l a s s i f i e d  in to  groups by using the  
independent v a r i a b le s ,  and th e  mean responses o f  each group were compared. 
S im i la r ly ,  th e  in f lu e n c e  o f  th e  independent v a r ia b le s  upon groups ' mean 
responses were t e s t e d  fo r  s t a t i s t i c a l l y  s ig n i f i c a n t  d i f f e re n c e s  a t  the  
.05 lev e l  using the  a n a ly s is  o f  v a r ian ce .
Chapter V d isc u sse s  the  r e l a t io n s h ip  between th e  personal ch a r­
a c t e r i s t i c s  o f  the  responding ex ecu tiv es  and (a)  th e  a t t i t u d e s  o f  th ese  
ex ecu tiv es  toward th e  so c ia l  r e s p o n s i b i l i t y  concepts and (b) t h e i r  
op in ions  o f  the  e f fe c t iv e n e s s  o f  the  in c e n t iv e s  to  bus iness  so c ia l  ac tions. 
The personal c h a r a c t e r i s t i c s  o f  th e  responding ex ecu tiv es  were used as the  
independent v a r ia b le s  o f  th e  a n a ly s i s .  The respondents  were c l a s s i f i e d  
in to  groups using the  independent v a r i a b le s ,  and the  mean responses  o f  
each group were compared. S im i la r ly ,  th e  in f lu en c e  o f  th e  independent 
v a r ia b le s  upon th e  percen tage  g iv in g  agree  responses was a s se s se d .  In 
a d d i t io n ,  the  groups ' mean responses were t e s t e d  fo r  s t a t i s t i c a l l y  s i g ­
n i f i c a n t  d i f f e re n c e s  a t  th e  .05 l e v e l ,  using the  a n a ly s is  o f  v a r ian ce .
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The hypotheses fo r  f u tu r e  t e s t i n g  a r e  developed in  Chapter VI.
The hypotheses a re  considered  to  be one o f  th e  major ou tpu ts  o f  t h i s  
ex p lo ra to ry  s tudy . As d iscussed  in  th e  In t ro d u c t io n ,  th e re  had been no 
in v e s t ig a t io n  o f small business  e x e c u t iv e s ' a t t i t u d e s  toward so c ia l  
r e s p o n s ib i l i t y  o r  th e  e f f e c t iv e n e s s  o f  the  in c e n t iv e s  p r io r  to  t h i s  
s tudy . T herefo re ,  th e se  e x e c u t iv e s ' a t t i t u d e s  had not been compared to  
those  o f  the  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s .  F u r th e r ,  th e  small 
businessm en's  a t t i t u d e s  had no t been r e la te d  to  th e  independent v a r ia b le s  
o f  the  e x p lo ra t io n ,  i . e . ,  th e  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  execu­
t iv e s  them selves. Hypotheses in  th e se  a re a s  have been developed in 
Chapter VI and a r e  a v a i la b le  fo r  fu tu r e  t e s t i n g .
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CHAPTER II  
REVIEW OF THE LITERATURE
The o b je c t iv e  o f  t h i s  ch ap te r  i s  to  p re sen t  a review o f  th e  ideas 
and concepts t h a t  have been d iscussed  in  th e  l i t e r a t u r e  as th e  so c ia l  
r e s p o n s ib i l i t y  o f  b u s in ess .  Because o f  th e  volume o f  w r i t in g s  t r e a t in g  
t h i s  to p i c ,  th e  ch ap te r  was r e s t r i c t e d  to  a r e p re s e n ta t iv e  s e le c t io n .^  
Most o f  th e se  w r i t in g s  have been th e  op in ions  o f  some person o r group as 
to  what should be included in  th e  s o c ia l  r e s p o n s i b i l i t y  o f  b u s in e s s .
The l i t e r a t u r e  review has been d iv ided  in to  th re e  p a r t s .  The 
f i r s t  p a r t  i s  th e  debate  on whether b us iness  has a soc ia l r e s p o n s i b i l i t y .  
The second p a r t  d e a ls  w ith  the  various  groups to  whom business  has a 
r e s p o n s ib i l i t y ,  and the  f in a l  p a r t  i s  a p re s e n ta t io n  of re se a rc h  f in d in g s  
o f  various groups' a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i ty .
Debate on Whether Business has a_ Social R e s p o n s ib i l i ty
The d iscussions in  th e  debate  on whether bus iness  has a so c ia l  
r e s p o n s ib i l i t y  have been p resen ted  in  ch ronolog ica l order. In the  e a r ly  
w r i t in g s  th e  d isc u ss io n  was whether bus iness  has a r e s p o n s ib i l i t y  beyond 
maximizing p r o f i t s .  The more r e c e n t  d isc u ss io n s  ( s in c e  the  m id-1960 's)  
have mainly cen te red  on what a c t io n s  a re  included in  b u s in e s s 's  
r e s p o n s ib i l i ty .
^A more complete l i s t  o f  th e  p u b l ic a t io n s  which t r e a t  some a sp e c t  
o f  the  so c ia l  r e s p o n s ib i l i t y  o f  business  appears in  the  B ib liography .
21
E arly  Debate on the  Social Responsibl 1 i t.y o f  Business
A r t ic le s  debating  whether bus iness  had a r e s p o n s ib i l i t y  beyond 
maximizing p r o f i t s  began to  appear in  th e  e a r ly  1950 's .  One o f th ese  
e a r ly  a r t i c l e s  was by P e te r  F. Drucker. In h is  a r t i c l e  in  1954, Drucker 
s ta t e d :
I th in k  th a t  we can agree  t h a t  th e  f i r s t  r e sp o n s i ­
b i l i t y  o f  management i s  always to  th e  business  e n te r p r i s e  
and th a t  i s  to  make a p r o f i t ,  management must see t h a t  i t  
does. This p r o f i t  must be th e  minimum t h a t  th e  business  
needs to  do i t s  jo b ,  and th a t  jo b  i s  more than merely to  
see t h a t  th e  sh areho lders  g e t  a r e tu rn  on t h e i r  in v e s tm e n t . . . .
I t  i s  management's jo b  to  see to  i t  t h a t  i t  makes enough
p r o f i t  both f o r  the  e n te r p r i s e  and f o r  s o c ie ty —enough fo r
the  people who own th e  business  and enough fo r  those  who l i v e  
by i t . 2
There were o th e r  r e s p o n s i b i l i t i e s  o f  b us iness  which Drucker r e fe r r e d  to  
iii th e  above a r t i c l e :  jobs  f o r  w orkers, a id  to  the  wives o f  deceased 
employees, o ld  age a s s i s ta n c e  to  w orkers, and a id  to  advance c u l tu r e .
The p o s i t io n  t h a t  Drucker took in  t h i s  a r t i c l e  was no t well r e ­
ceived  by e i t h e r  the  bus iness  o r  non-business s e c to rs  o f  th e  country . 
Many in  both s e c to r s  f e l t  D rucker 's  p o s i t io n  was too l im i te d .  For 
example, N. Couisins o f  th e  Saturday Review made the  fo llow ing  s ta tem ent:
. . . ( t h e  above a r t i c l e  by Drucker) provided ammunition 
f o r  those  s tockho lders  who a re  in  th e  h a b i t  o f  assuming t h a t  
any cen t  spen t o u ts id e  th e  bus iness  i t s e l f  i s  deducted from 
d iv idends.  I t  has taken  some businessmen a long tim e to  see  
. the  v i t a l  connection between t h e i r  b us iness  and th e  pub lic  
w e l f a re  i f  th e re  a r e  those  among us who may not l i k e  th e
2P e te r  F. Drucker, " R e s p o n s ib i l i t i e s  o f  Management," H arpers , 
Vol. 209 (November, 1954), 68-69.
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new s t y l e  businessmen, th e  l e a s t  they  can do i s  to  r e f r a i n  
from fu rn ish in g  small minds w ith  b ig  c lubs  to  b e a t  them 
down.
As an example o f  s o c ia l l y  a c t iv e  businessmen, Couisins c i t e d  Walter 
Paepche, P re s id e n t  o f  th e  C ontainer Corporation o f  America, whose company 
supported symphony o rc h e s t r a s .  C o u is in s1 a r t i c l e  i s  an example o f  how 
some members o f  s o c ie ty  f e l t  Drucker1s p o s i t io n  was too l im i te d .
In the  bus iness  s e c to r  some members had a ls o  in d ic a te d  t h a t  in 
t h e i r  op in ion , b u s in e s s 's  r e s p o n s i b i l i t y  was much broader than Drucker*s 
view point. One s ta tem en t from th e  bus iness  s e c to r  (which s l i g h t l y  p re ­
ceded Drucker*s) was p resen ted  by the  P re s id e n t  o f  the  Viking P re ss ,  
Harold K. Guinzburg, who d iscu ssed  th e  problem o f  r e c o n c i l in g  the  con­
f l i c t  between bus iness  and s o c ie ty .  He f e l t  t h a t  b u s in e ss ,  as th e  p r i ­
mary fo rc e  shaping c u l tu r e ,  had th e  r e s p o n s i b i l i t y  o f  f in a n c i a l ly  
a s s i s t i n g  the  c u l tu r a l  advancement o f  s o c i e ty .4
Another business  e x e c u t iv e ,  whose c o n tr ib u t io n s  to  the  debate  a re  
worthy o f  n o te ,  i s  Theodore V. Houser, Chairman o f  the  Board o f  S ea rs ,  
Robuck, Inc. In th e  1957 McKinsey Lecture S e r ie s ,  Houser spoke o f  the  
co rp o ra t io n  as a t r u s t e e  f o r  th e  i n t e r e s t s  o f  severa l groups. These 
groups were th e  p u b l ic ,  the  employees, th e  custom ers, th e  community, 
and the  s to c k h o ld e rs .^  His s ta tem en t r e p re s e n ts  a g r e a te r  expansion
% .  C ouis ins, "Reply to  th e  R e s p o n s ib i l i t i e s  o f  Management," 
Saturday Review, Vol. 37 (November 20, 1954), 35.
^Harold K. Guinzburg, "Business and th e  C u ltu ra l C lim ate ,"
Saturday Review, Vol. 37 ( Ju ly  31, 1954), 9.
^Theodore V. Houser, "Code f o r  Corporate C it iz e n s :  Summary o f  an 
A ddress ,"  Business Week, (May 18, 1957), 98.
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o f  the  r e s p o n s ib i l i t y  o f  b us iness  than th e  opin ion  given by Drucker in  
h is  p rev io u s ly  d iscussed  a r t i c l e .
The p o s i t io n  t h a t  a co rp o ra t io n  d id  no t have a r e s p o n s ib i l i t y  
beyond p r o f i t  maximization was taken by Theodore L e v i t t  in  1958.
L e v i t t ' s  p o s i t io n  was th a t  s o c ia l  r e s p o n s i b i l i t y  beyond p r o f i t  maximi­
z a t io n  would lead to  a s o c ia l  o rd e r  which would be u n d e s ira b le  f o r  both 
so c ie ty  and th e  corpora tion .®  ( L e v i t t ’ s opin ion  can be seen in  the  
ex ce rp t  from h is  a r t i c l e  included in  Chapter I . )
Newsweek reviewed L e v i t t ' s  a r t i c l e  in  a very  h o s t i l e  f a sh io n ,  
p o in tin g  ou t t h a t  numerous co rp o ra t io n s  had a lread y  spen t v a s t  sums to  
a id  sch o o ls ,  h o s p i t a l s ,  re sea rch  c e n te r s ,  and c h a r i t i e s .  The p o s i t io n  
taken by th e  Newsweek r e p o r te r  was t h a t  L e v i t t ' s  philosophy was not only 
wrong, bu t a l s o  dangerous to  both so c ie ty  and b u s in ess .^
During th e  l a t e  1950's many businessmen f e l t  o p t im is t i c  about the  
tre n d  o f co rp o ra t io n s  to  take on r e s p o n s i b i l i t i e s  l a r g e r  than maximizing 
p r o f i t s .  A re p re s e n ta t io n  o f  b u s in e s s 's  view o f  t h i s  en larged  re sp o n s i ­
b i l i t y  was shown in a speech by Holgar J .  Johnson, P re s id en t  o f  the  
I n s t i t u t e  o f  L ife  Insurance in  New York, in  which he s ta te d :
One of the  most im portant changes t h a t  have taken p lace  
in  th e  c u r re n t  g en era tio n  as a p a r t  o f  th e  American so c io ­
economic re v o lu t io n  i s  th e  development o f  a new r o le  o f 
c o rp o ra te  c i t i z e n s h ip  w ith  th e  co rp o ra t io n  recogniz ing  i t s  
so c ia l  and economic r e s p o n s i b i l i t y  to  the  whole com m unity ....
I f  they ( th e  c o rp o ra t io n s )  wish to  con tinue  to  work in
^Theodore L e v i t t ,  "The Dangers o f  Social R e s p o n s ib i l i ty ,"
Harvard Business Review, Vol. 36 (September-October, 1958), 44.
^"Responsible f o r  What?," Newsweek, Vol. 52 (September 22, 1958),
95.
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a f r e e ,  dynamic and ev er  expanding in d u s t r i a l  community, 
they  must make a major c o n tr ib u t io n  to  th e  s o lu t io n  to  th e  
community's problems.®
The a r t i c l e s  t h a t  were w r i t t e n  a t  the  beginning o f  the  1960 's  
seemed to  f a l l  in to  two c a te g o r ie s :  those  in  favor o f ,  and th o se  a g a in s t
business  accep ting  a r e s p o n s i b i l i t y  g r e a te r  than maximizing p r o f i t s .  A 
number o f  them were designed to  urge business to  accep t  i t s  r e sp o n s i ­
b i l i t y  and to  a c t  acco rd ing ly .  S im ultaneously , many a r t i c l e s  d iscussed  
various  so c ia l  a c t io n s  by b u s in ess .
The o p p o s ite  p o s i t io n ,  t h a t  i s ,  t h a t  maximization o f  p r o f i t s  was 
th e  only r e s p o n s ib i l i t y  o f  b u s in e s s ,  was taken by a number o f  c o n t r ib u ­
to r s  to  the d eba te .  For example, M ilton Friedman, a noted econom ist, 
f e l t  t h a t  p r o f i t  maximization was the  only r e s p o n s i b i l i t y  o f  b u s in ess .
This idea was one o f  the main p o in ts  o f  h is  book, C ap ita lism  and Freedom.^ 
Another c o n t r ib u to r  to  the  p r o f i t  maximization p o s i t io n  was 
Lawrence G. Lavengood, who f e l t  bus iness  should s t i c k  to  th e  p r o f i t  
goals  which led  to  the  development o f  th e  bus iness  system o f  th e  day.
In h is  o p in io n ,  " the  only r e s p o n s ib i l i t y  business  had to  s o c ie ty  was th e  
production  o f  high q u a l i ty  goods and s e rv ic e s  a t  th e  low est p o s s ib le  
p r ic e .
8Holgar J .  Johnson, "Emerging P a t te rn  o f  Corporate C i t iz e n s h ip ,"  
V ita l  Speeches, Vol. 24 (February 15, 1958), 285.
9Milton Friedman, C ap ita lism  and Freedom, (Chicago, I l l i n o i s :  
U n iv e rs ity  o f  Chicago P re ss ,  1962), p. 33.
^Law rence G. Lavengood, "American Business and th e  P ie ty  o f  
P r o f i t s , "  Harvard Business Review, Vol. 37 (November, 1959), 55.
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Argument fo r  Expanding th e  R e s p o n s ib i l i ty  o f  Business
Statem ents (by members o f  the  business  world) t h a t  b us iness  has a 
r e s p o n s ib i l i t y  beyond p r o f i t  maximization a r e  p resen ted  in  approximate 
ch ronolog ica l sequence. An e a r ly  argument f o r  bus iness  having en larged  
r e s p o n s ib i l i t y  was by John S. Colemen, P re s id e n t  o f  Burroughs C orpora tion , 
when he s ta t e d :
In th e  p a s t  decade, we have accepted  in c re a s in g  c iv ic  
r e s p o n s i b i l i t i e s  in  our community. We have begun to  show 
a growing i n t e r e s t  and increased  p a r t i c ip a t i o n  in  p u b lic  
a f f a i r s .  But more remains to  be done to  make th ese  e f f o r t s  
e f f e c t i v e .
Another s ta tem en t encouraging the  enlargem ent o f  b u s in e s s 's  r e s ­
p o n s ib i l i t y  was made by Ralph J .  C ord iner, Chairman o f  th e  Board o f 
D irec to rs  o f  General E le c t r i c  Company:
I t  must be c l e a r l y  understood t h a t  the  so c a l le d  "Social 
R e s p o n s ib i l i t i e s "  a re  no t a c h a r i t a b le  a c t i v i t y  o r  an excuse 
fo r  d e c is io n s  t h a t  v io la t e  th e  laws o f  econom ics.. . th e  
substance  o f  s o c ia l  r e s p o n s ib i l i t y  i s  found in  the  d a i ly  
d ea l in g s  w i th ,  and the  d e c is io n s  made in ,  the  normal course 
o f  b u s i n e s s . '2
An a d d i t io n a l  p o in t  f o r  the  r e s p o n s i b i l i t y  o f  bus iness  being 
g r e a te r  than p r o f i t  maximization was made by Keith Davis when he s ta te d  
t h a t , " . . . a n  in d iv id u a l bus iness  has so c ia l  r e s p o n s i b i l i t y  commensurate 
with i t s  so c ia l  p o w e r . . . . I n  the  same a r t i c l e ,  Davis w ro te , "The
11John S. Coleman, "Aiming Toward a Workable S o c ie ty ,” O ffice  
E xecutive , Vol. 33 (A p r i l ,  1958), 9.
^ R a lp h  J .  C ord iner,  "Corporate C i t iz e n sh ip  and th e  Businessman, a 
Working Program f o r  A c tio n ,"  Management Review, Vol. 48 ( J u ly ,  1959), 16.
13keith Davis, "Can Business Afford to  Ignore Social Responsi­
b i l i t i e s ? , "  C alifo rn ia  Management Review, Vol. 2 (Spring, 1960), 71.
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avoidance o f  so c ia l  r e s p o n s ib i l i t y  leads  to  a gradual e ro s io n  o f  so c ia l  
power.
A f u r th e r  argument to  expand r e s p o n s ib i l i t y  was made by Joseph W. 
McGuire (who a t  t h a t  time was Dean o f  the  School o f  Business a t  the  
U n iv e rs i ty  o f  Kansas) when he s t a t e d ,  “Business by experience  i s  ad ap t­
ing to  good co rp o ra te  'C it izen sh ip *  in  a d d i t io n  to  i t s  b a s ic  p r o f i t  
making g o a l s . . . .
A broad view o f  b u s in e s s 's  r e s p o n s ib i l i t y  was given by John Harper,
P re s id en t  o f  th e  Aluminum Company o f  America: “Managers must use the
re so u rc e s ,  t a l e n t s ,  and en erg ie s  o f  business  to  advance th e  pub lic
i n t e r e s t s  Moreover, Alexander N. McFarlane, P re s id en t  o f  Corn
Products Company, s ta te d  t h a t  o rg a n iz a t io n s  m u s t" . . . re c o g n iz e  t h a t
business  has so c ia l  as well as economic r e s p o n s i b i l i t i e s ;  and t h a t  they
must be ac ted  u p o n . " ^
In ad d i t io n  to  th e  above p o in ts  on en larged  r e s p o n s ib i l i t y  i s  th is
ex ce rp t  from E. Gray, Chairman o f  th e  Board and Chief Executive o f
Whirlpool Corporation:
. . . ( t h e )  business  world should be th e  c a t a l y s t  to  begin so c ia l  
reform. Business has the  resources  to  g e t  the  job  done: i t  can 
c re a te  jo b s ,  i t  can change p o licy  and p r a c t ic e s ;  i t  has manpower
14ibid. .
^ J o s e p h  W. McGuire, “Business and S o c ie ty ,"  F inancia l E xecu tive , 
Vol. 31, (November, 1963), 6.
16John Harper, " Is  In d u stry  S o c ie ty 's  S i l e n t  P a r tn e r? ,"  Iron Age, 
Vol. 198 (December 22, 1966), 19.
^A lex an d er  n . McFarlane, "Search fo r  Purpose: B u s in e ss 's  Social 
R e s p o n s ib i l i ty ,"  Conference Board Record, Vol. 2 (February , 1965), 29.
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and management s k i l l s  to  develop programs and i t  i s  ab le  
to  work a t  th e  lo ca l  l e v e l . 18
Another w r i te r  fav o rin g  expanded r e s p o n s i b i l i t y  was J .  Howard
L o eri ,  P re s id e n t  o f  th e  F i r s t  N ational C ity  Bank, New York, who made
t h i s  s ta tem en t:
Social r e s p o n s ib i l i t y  o f  bus iness  i s  in sep a rab le  from 
i t s  response to  th e  world in  which we l i v e .  For to d a y 's  
i n s t i t u t i o n s  cannot e x i s t  in  modern s o c ie ty  w ithou t re a c t in g  
c o n s t ru c t iv e ly  to  th e  goals  o f  s o c ie ty ,  as  well as the  
economic, t e c h n ic a l ,  s o c i a l ,  and p o l i t i c a l  fo rc e s  t h a t  mold 
t h a t  s o c i e t y .19
S t i l l  ano ther  e x p re s s io n  o f  t h i s  v iew point was the  fo llow ing  by
T. V. Learson, P re s id e n t  o f  I n te rn a t io n a l  Business Machines:
The whole American system has to  do b e t t e r .  Business 
must make i t s e l f  p a r t  o f  th e  mainstream, a s s o c ia te  i t s e l f  
with  changing v a lu e s ,  and help  ach ieve new g o a l s  20
F in a l ly ,  a f u r th e r  exp ress ion  o f t h i s  same p o s i t io n  was made by
Richard D. G erstenberg , Chairman o f  the  Board o f  D irec to rs  o f  General
Motors C orporation:
The businessman today must concern h im self  w ith  the  
is su e s  o f  th e  broader s o c ie ty  and how they  a f f e c t  th e  
immediate workings o f  h is  b u s in ess .  Only i f  we do concern 
o u rse lv e s ,  w il l  we be ab le  to  remain both p r o f i t a b le  and 
r e s p o n s ib le .21
18E. Gray, "Changing Values in  the  Business S o c ie ty ,"  Business 
H orizons, Vol. 11 (August, 1968), 21.
19J .  Howard L o e ri ,  "Social R e s p o n s ib i l i ty —A Challenge to  Busi­
n e s s ,"  C re d i t  and F inanc ia l Management, Vol. 8 ( J u ly ,  1971), 21.
28T. V. Learson, "Greening o f  American B usiness ,"  Conference Board 
Record, Vol. 8 ( J u ly ,  1971), 21.
21 Richard C. G erstenberg , "Corporate Responsiveness and P r o f i t ­
a b i l i t y , "  Conference Board Record, Vol. 9 (November, 1972), 53.
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From the  above s ta tem en ts ,  i t  can be seen t h a t  the c h i e f  execu­
t iv e s  o f  a number o f  the  major c o rp o ra t io n s  were in  favor o f  extending  
so c ia l  r e s p o n s i b i l i t y  beyond maximizing p r o f i t s .  These q u o ta t io n s  a re  
bu t a sampling o f  s ta tem en ts  which advocate  extending the  s o c ia l  
r e s p o n s ib i l i t y  o f  b u s in ess .
Arguments o f  L im iting  the  Social R e s p o n s ib i l i ty  o f  Business
The philosophy th a t  soc ia l  r e s p o n s i b i l i t y  should be l im i te d  to  
p r o f i t  maximization has been c a r r ie d  over from th e  days o f  th e  e a r ly  
f r e e  e n te r p r i s e  e n t r e p re n e u r s .^2 i t  i s  s t i l l  a l iv e  today; however, i t  
seems to  have fewer advocates than in  the  p a s t .
One o f  the  advocates o f  t h i s  philosophy in  the  1960's was C. C. 
Walton, a noted management sch o la r .  He s t a t e d ,  "Even in America, the 
f r e e  e n te r p r i s e  system i s ,  a f t e r  a l l ,  a l im ite d  system. I t  does n o t ,  
cannot, and should no t preempt a l l  economic fu n c t io n s  in  a given
s o c i e t y . "23
Another s ta tem en t o f  t h i s  more l im ite d  philosophy was made by 
George A. S t in so n ,  P re s id e n t  o f N ational S tee l Company: " the  business
o f  business  i s  running th e  company e f f e c t i v e l y  in  an e f f i c i e n t ,  p r o f i t ­
a b le  manner."24
2 2 s te in e r ,  0£. c i t . , p. 109-113.
23c. C. Walton, " C r i t ic s  o f  B usiness: Stonethrowers and Grave­
d ig g e rs ,"  Columbia Journal o f  World B u s in ess , Vol. 1 ( F a l l ,  1966), 37.
2 4 " ju s t  What i s  th e  Business o f  B usiness ,"  Iron Age, Vol. 204 
(November 27, 1969), 27.
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A f u r th e r  s ta tem en t o f  t h i s  p o s i t io n  was made by M. H. Brown and 
P. F. Hass in a 1971 a r t i c l e :
When a la rg e  p r iv a te  co rp o ra tio n  engages in so c ia l  
a c t i v i t i e s  which a re  g e n e ra l ly  u n p ro fitab le*  one must be 
cu rious  as  to  th e  means o f  paying fo r  t h i s  a l le g e d ly  
a l t r u i s t i c  behav io r . When government provides so c ia l  
goods, such as  p o l lu t io n  c o n t ro ls  o r  manpower p o l ic y ,  ta x  
revenues i s  u s e d . . .S o c ie ty  needs some agency to  provide 
so c ia l  goods, but because o f  t h e i r  na tu re  so c ia l  goods a re  
no t com patible with the  market mechanism.25
Another re c e n t  s ta tem en t o f  t h i s  philosophy was by P ro fesso r  Frank 
H. C asse ll  of Northwestern U n iv e rs i ty :
I t  i s  unreasonable to  expect the  co rp o ra tio n  to  take 
th e  load o f th e  community on i t s  sh o u ld e rs ,  o r  to  expect
1 t to  be an e x p e r t  in  so lv ing  such problems the  co rp o ra te
n a tu re  i s  to  make p r o f i t s  and no t to  produce so c ia l  u p l i f t . . . . 2°
S t i l l  ano ther  c u r re n t  view o f  a l im ite d  so c ia l  r e s p o n s ib i l i t y  can
be seen in  the  fo llow ing sta tem ent o f  economics p ro fe s so r  Paul T. Heyne:
The no tion  t h a t  co rp o ra t io n s  have so c ia l  r e sp o n s i­
b i l i t y  i s  a snare  and a d e lu s io n .  The a d d i t io n a l  convic­
t io n  th a t  i n s t i t u t i o n a l  in v e s to r s  have a so c ia l  r e sp o n s i ­
b i l i t y  i s  a snare  and a de lusion  squared , because a l l  the  
a m b ig u it ie s ,  m isconceptions, w ishful th in k in g  and e l i t i s m  
wrapped up in  the  d o c tr in e  o f  co rp o ra te  so c ia l  re sp o n s i­
b i l i t y  a re  m u l t ip l ie d  by themselves when we decide th a t  
i n s t i t u t i o n a l  in v e s to rs  have a so c ia l  r e s p o n s ib i l i t y  to  
make co rp o ra tio n s  s o c ia l ly  r e s p o n s ib le .27
M. H. Brown and P. F. Hass, "Social R e sp o n s ib i l i ty  and Market 
Performance," Michigan S ta te  U n iv e rs ity  Business Topics , Vol. 19 
(Autumn, 1971), 9.
26"Business Shuns Role as S o c ie ty 's  Superman," Iron Age. Vol. 207 
(February 11, 1971), 27.
27Paul T. Heyne, "Free-Market System i s  the  Best Guide f o r  
Corporate D ec is ions ,"  F inancia l A nalysts  Jo u rn a l ,  Vol. 27 (September, 
1971), 26.
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F in a l ly  th e r e  i s  t h i s  s ta tem en t made in  1972 by H o l l i s t e r  
Spencer, management p ro fe sso r :
. . . t h e  rea l  danger in  so c ia l  r e s p o n s ib i l i t y  i s  i t  can 
ch ip  away o p e ra t in g  o rg a n iz a t io n s  en trep ren eu ra l  s p i r i t  and 
com petitive  e d g e . . . i t  i s  c o n t in u i ty  o f  p r o f i t s  which makes 
so c ia l  involvement p o ss ib le  in  the  f i r s t  p la c e  28
The preceding s ta tem en ts  in d ic a te  th e re  a re  s t i l l  some adheren ts
to  th e  p r o f i t  maximization philosophy. The number o f  fo llo w ers  o f  t h i s
philosophy seem to  be l im i te d ,  however, as  th e re  a re  fewer s ta tem ents  o f
t h i s  p o s i t io n  found in  th e  l i t e r a t u r e  in  th e  re c e n t  p a s t .  In a l l
l ik e l ih o o d ,  the reason f o r  the  demise o f  t h i s  philosophy was changes
which took place  in  s o c ie ty 's  view o f  the  r o le  o f  b u s in ess .
Changes iji the  S o c ie ta l  Values o f  th e  Role o f  Business
Since the  l a t e  1960's th e  views o f the  general pub lic  as to  the  
proper ro le  o f  business  as a member o f  s o c ie ty  have changed to  the 
p o s i t io n  t h a t  business  can and should do more fo r  various  segments o f 
s o c i e ty .29 The soeed and deqree o f th e  change were noted in  the  pub lic  
opin ion  s tu d ie s  conducted by Daniel Yankelovich, Inc . Their f in d in g s  
p r io r  to  1968 were t h a t  f i f t y - e i g h t  p e rcen t o f  th e  p u b lic  thought b u s i ­
ness was meeting i t s  so c ia l  r e s p o n s ib i l i t y .  The f in d in g s  o f  the
28H ollis te r  Spencer, "Dangers of Social R esponsib ili ty  Another 
Perspective ,"  Conference Board Record, Vol. 9 (November, 1972), 54.
29m. Anshen, "Changing th e  Social C on trac t:  A Role fo r  B usiness ,"  
Columbia Journal o f  World B usiness , Vol. 5 (November, 1970), 6-14; E . J .  
L i t t l e ,  "Corporate Imaqe and Social Chanqe," Public  R e la tio n s  Jo u rn a l ,  
Vol. 24 (February, 1968), 12-13; 6. H. Wayman, “Role o f  In d u stry  in  Social 
Change," Advanced Management J o u rn a l , Vol. 33 (A p r i l ,  1968), 70; and A. 
M itc h e l l ,  "Chanqinq V alues,"  I n te rn a t io n a l  A d v e r t is e r ,  Vol. 12 (Winter,
1971) 5. ---------------------------------------
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Yankelovich opin ion  p o l l s  s in c e  1970 have shown th a t  only  tw enty-n ine  
p e rcen t  thought bus iness  was f i l l i n g  i t s  so c ia l  r e s p o n s i b i l i t i e s . 30 This 
i s  an i r o n ic  f in d in g  because during  th e  l a t e  1960 's  b us iness  tremendously 
increased  i t s  so c ia l  a c t io n s .
Groups to  Whom Business Has a R e s p o n s ib i l i ty
B usiness ' r e s p o n s i b i l i t y  has been d iv id ed  in to  fo u r  groups in  t h i s  
s e c t io n :  s to c k h o ld e rs ,  employees, custom ers, and s o c ie ty  in  g e n e ra l .  
These four groups, a f a i r l y  popular d iv i s io n  o f  the  so c ia l  r e sp o n s i ­
b i l i t y  o f  b u s in e s s ,3W e  used as a means o f  both co o rd in a tin g  t h i s  review 
and o f  analyzing  the  remainder o f  th e  s tudy .
R e s p o n s ib i l i ty  to  th e  S tockholders
Many s tock h o ld e rs  fe e l  t h a t  b u s in e s s 's  r e s p o n s ib i l i t y  to  them has 
expanded co n s id e rab ly  beyond th e  thoughts  o f  th e  e a r ly  w r i t e r s ,  who 
b e lieved  t h i s  r e s p o n s i b i l i t y  was comprised s o le ly  o f  maximizing p r o f i t s .  
Today, r e s p o n s ib i l i t y  to  s to ck h o ld e rs  i s  viewed by many (both  s to c k ­
ho lders  and pub lic  groups) as no t only  making p r o f i t s ,  bu t a l s o  a c t in g  
re sp o n s ib ly  to  s o c i e t y .3^ Thus, some i n s t i t u t i o n a l ,  r e l i g i o u s ,  and
3°Daniel Yankelovich, "B u s in ess .in  th e  '7 0 's "  Decade o f  C r i s i s , "  
Michigan Business Review, Vol. 24 (November, 1972), 27-31.
3lHouser, l o c . c i t . i  E. D. Canham, "Management and Social V alues,"  
Advanced Management J o u rn a l , Vol. 32 (O ctober, 1967), 15; and W. H. 
Turner, "S o c ie ta l  Role o f  the  C o rp o ra t io n ,"  Conference Board Record,
Vol. 5 (January , 1968), 11-31.
32"Company Social R e s p o n s ib i l i ty :  Too Much o r Not Enough?" 
Conference Board Record, Vol. 1 (A p r i l ,  1964), 7-17; and G erstenberg , 
lo c .  c i t .
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foundation  in v e s to r s  have begun to  use th e  power o f  t h e i r  s t o c F p o r t -  
f o l i o s  to  p ress  c o rp o ra t io n s  on so c ia l  i s s u e s . 33 For example, th e  Pax 
World Fund, I n c . ,  sponsored by th e  United M ethodist Church, provides 
those  in v e s to r s  who do no t want to  in v e s t  in  s o c ia l l y  i r r e s p o n s ib le  
c o rp o ra t io n s  an o p p o r tu n ity  to  in v e s t  e lsew here. This fund w il l  in v e s t  
only  in  s e c u r i t i e s  o f  those  companies t h a t  ( in  th e  opinion o f  th e  fu n d 's  
d i r e c to r s )  a re  f u l f i l l i n g  t h e i r  r e s p o n s ib i l i t y  to  s o c i e ty .34
S tockho lders ' views toward r e s p o n s ib i l i t y  a re  a lso  expressed 
through various  proxy b a t t l e s  (over the  r e s p o n s i b i l i t y  o f  th e  company) 
t h a t  have been waged by s o c ia l l y  concerned s to ck h o ld e rs .  These proxy 
b a t t l e s  (which have been code named "Campaign G.M.") have been conducted 
in  some form a g a in s t  most o f th e  major companies in  t h i s  country  s ince  
the  beginning o f  th e  1 9 7 0 's .3^ An example which i l l u s t r a t e s  th e  na tu re  
o f  th e se  proxy wars i s  "Campaign G.M.--1971". This campaign proposed th a t  
General Motors Corporation  l i s t  in  the  proxy no t only  i t s  cand ida tes  fo r  
c o rp o ra te  d i r e c t o r s ,  but a lso  any cand ida te  nominated by th e  s tock ­
h o ld e rs .  Another proposal o f  t h i s  campaign was th a t  the  company pub lish  
in i t s  annual r e p o r t  th e  development s t a tu s  o f  automotive s a fe ty  and
33”Corporate C r i t ic s  Gain New A ll ie s :  Churches and Foundations," 
Business Week, (February 13, 1971), 29.
34"pax Fund Invests in Peace," Business Week, (September 4, 1971),56.
^A.Levenberg, "Hot Social Issues  Put Managers on G rid d le ,"  Admin­
i s t r a t i v e  Management, Vol. 33 (January , 1972), 74; "Campaign G.M. Was 
^ u s t  t o r  s t a r t e r s ; . p r o j e c t  on Corporate R e s p o n s ib i l i t y , ' Business Week, 
(February 12, 1972). 21; "Social A c t iv i ty  S t i r s  up the  AnniiaT MeetTngT 
Business Week, (A pril i .  1972), 48; "Moral Power o f  S hareho lders ,"  
business  Week,,(Mav 1, 1971). 76; and "New Proxy W arfare," Nations Busi- 
n e s s T W l T B ?  (August, 1971), 58. --------------------
33
p o l lu t io n  con tro l  d ev ices ,  and i t s  m in o ri ty  h i r in g  p r a c t i c e s . 36 These 
p roposa ls  f a i l e d  to  pass bu t on ly  by a margin o f  one p e r c e n t .37 Hence, 
"Campaign G.M.—1971" su p p o rte rs  plan to  con tinue  the  f i g h t ,  and to  
extend i t  to  o th e r  c o r p o ra t io n s .3®
B u s in e ss 's  R e sp o n s ib i l i ty  to  Employees
R e s p o n s ib i l i ty  to  employees has sev e ra l  f a c e t s :  f a i r  wage and
b e n e f i t  packages, a sa fe  and h ea lth y  work environment, educational and 
advancement o p p o r tu n i t ie s ,  and jo b  s e c u r i ty .
The f a i r  wage and b e n e f i t  o b l ig a t io n  has been developed through 
government r e g u la t io n  during  t h i s  cen tu ry . Recent ideas  o f  re sp o n s i ­
b i l i t y  to  employees inc lude  equal job and advancement o p p o r tu n i t i e s ,  
and c o n s id e ra t io n  o f  worker needs ( f a c i l i t i e s  f o r  th e  handicapped and 
c h i ld  c a r e ) . 39
R e sp o n s ib i l i ty  f o r  employee s a fe ty  and h e a l th  ca re  i s  seen 
by many as more than simply meeting minimum lawful requ irem ents . The 
insu rance  in d u s try  (one o f  the  primary groups s t r e s s in g  s a f e t y ) ,  pro­
v ides  i t s  c l i e n t s  f r e e  s a fe ty  in sp ec tio n s  and counse ling  on employee
3®M. J .  Muskrock, "G.M.—Power to  th e  People? ,"  Automotive Indus­
t r i e s ,  Vol. 144 (February 1, 1971), 18.
®7S. H. Hockenberry, "Who Wears th e  Badge Around Here?" Iron Age. 
Vol. 208 (August 12, 1971), 65. ----------
3®A. G. DeLarenzo, "Round Three Coming Up in  Campaign G.M.," Pub­
l i c  R e la tions  J o u rn a l ,  Vol. 29 (March, 1972), 6; "Corporate G a d f l ie s T T t
Few T a rg e ts ,"  Business Week, (May 27, 1971), 20; and Hockenberry, I b id .
39n . W. Chamberlain, "Role o f  Business in S o c ie ty 's  P e r fe c ta b i l i$ y ,"
Monthly Labor Review, Vol. 90 (A p r i l ,  1967), 42; and "Day Care: I t s  a
Lot More ihan Chi I d 's  P lay ,"  Business Week. (March 21, 1970), 110.
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s a fe ty  and h e a l th  p r o te c t io n .40 in  th e  l a s t  f iv e  y e a r s ,  the  re sp o n s i ­
b i l i t y  f o r  employees' h e a l th  has been expanded to  inc lude  the  w o rk er 's  
fam ily through group insurance  p lans  ( fo r  which th e  company may pay some 
to  a l l  o f  th e  c o s t s ) .
R e s p o n s ib i l i ty  fo r  employees' education  and development i s  an o u t­
growth o f  th e  philosophy recogn iz ing  human a s s e t s .  From an h i s t o r i c a l  
p e r sp e c t iv e ,  t h i s  r e s p o n s i b i l i t y  i s  a r e l a t i v e l y  new a d d i t io n ,  one in  
which many companies have to  d a te  taken no o r only  minimal a c t i o n s . 56 
An example o f  a t t i t u d e s  toward worker development i s  th e  fo llow ing  s t a t e ­
ment by Henry G. Pearson, Manager, Career Development Department o f  th e  
Po laro id  C orpora tion . Pearson s t a t e d ,  "Recognizing t h a t  th e  develop­
ment o f  people i s  a co rp o ra te  aim co-equal to  product and p r o f i t  w il l  
c l a r i f y  th e  u l t im a te  purpose o f  b u s in e s s .43
Job s e c u r i ty  i s  th e  f in a l  r e s p o n s i b i l i t y  to  employees d iscussed  
here . Paul A. Samuelson, a noted econom ist, p ro je c te d  t h a t  b u s in e s s 's  
p re ro g a tiv e s  ( in  the  a rea  o f  m ain ta in ing  jobs)  w il l  be d r a s t i c a l l y  
decreased in  th e  f u tu r e .  According to  Samuelson, t h i s  decrease  in  
p e ro g ra t iv e s  w il l  be due to  Ralph N ader 's  push fo r  l e g i s l a t i o n .  The
40"insurance Firms Seen Taking Role as In d u s try 's  Conscience," 
Industry Week, Vol. 172 (March 20, 1972), 25.
41s. Leisterm an, "P a r tn e rsh ip  f o r  Business in  Health  Care?," 
Conference Board Record, Vol. 9 (O ctober, 1972), 24-27.
42a . Z. C arr ,  "Can an Executive Afford a Conscience," Harvard 
Business Review, Vol. 48 ( J u ly ,  1970), 58.
43Henry G. Pearson, "New Co-Aim f o r  B usiness ,"  Michigan S ta te  
U n ive rs ity  Business T op ics , Vol. 16 (S p rin g ,  1958), 51.
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lack  o f  r e s p o n s ib i l i t y  ( to  which th e  groups pushing f o r  l e g i s l a t i o n  a re  
r e f e r r in g )  was rep resen ted  by the  a c t io n s  o f  severa l companies t h a t  shut 
down m arg ina lly  p roduc tive  p l a n t s , 44 which put many employees ou t o f  work.
The a c t io n s  o f  the  Kemper Insurance Group, which has h ired  and 
persuaded o th e r  companies to  r e - h i r e  previous employees who a re  ex- 
a lc o h o l ic s  o r  ex-drug a d d ic t s ,  i l l u s t r a t e s  b u s in e s s 's  e f f o r t s  to  provide 
problem employees w ith jo b  s e c u r i t y . 45
Another group advocating job  s e c u r i ty  i s  the  Women's L ib e ra tio n  
Movement. The le ad e rs  o f  t h i s  movement fe e l  t h a t  companies should 
r e - h i r e  women who have had to  leave t h e i r  jobs  to  have c h i ld re n ,  and 
a l s o  should provide c h i ld  ca re  f a c i l i t i e s  fo r  them.46
B u s in e ss 's  R e sp o n s ib i l i ty  to  Customers
B u s in e ss 's  r e s p o n s ib i l i t y  both to  produce adequate q u a n t i t i e s  o f  
q u a l i ty  products  and to  s e l l  them a t  reasonab le  p r ic e s  has long been 
recognized by both bus iness  and s o c i e ty .47 Expansion o f  t h i s  re sp o n s i ­
b i l i t y  has come from the  consumerism movement. The members o f  t h i s  
movement and t h e i r  much-quoted spokesman, Ralph Nader, have made numerous 
s ta tem ents  t h a t  business  has not f u l f i l l e d  i t s  r e s p o n s ib i l i t y  to  the
44paul A. Samuelson, "B u s in ess 's  Shrinking P ero g a tiv e ,"  Manage­
ment Review, Vol. 61 (March, 1972), 55-57.
45hHow Kepmer Aids Ex-A ddicts ,"  Business Week. (February 26, 1972), 
42; and "Lending a Hand w ith  Social I l l s , "  Business Week, (March 7 , 1970), 
112 .
46"Corporate B a b y -S i t t in g ,"  Forbes , Vol. 107 (June 1, 1971), 19.
4 7 e . T. G re th e r ,  "Business R e s p o n s ib i l i ty  Toward the  Market," 
C a l i fo rn ia  Management Review, Vol. 12 ( F a l l ,  1969), 33.
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consumer.48 As a r e s u l t  o f  th e  a c t io n s  o f  t h i s  movement, a la rg e  
number o f  s t a t u t e s  r e g u la t in g  products  and customer r e l a t io n s  have been 
enacted .
The theme o f  b us iness  e x e c u t iv e s ' a r t i c l e s  has been th a t  business  
has an o b l ig a t io n  to  understand the  needs and d e s i r e s  o f  I t s  custom ers. 
A d d i t io n a l ly ,  some a r t i c l e s  have proposed th a t  business  p a r t i c ip a te  In 
the  shaping o f  t h i s  movement r a th e r  than f i g h t  i t .  The m otivation  fo r  
t h i s  course o f  a c t io n  i s  t h a t  bus iness  could remove the  u n d e s ira b le ,  
w hile  developing th e  d e s i r a b le  goa ls  o f  th e  movement.49
B u s in e ss 's  R e sp o n s ib i l i ty  to  S o c ie ty  j j i  General
B u s in e ss 's  r e s p o n s i b i l i t y  to  s o c ie ty  has been subdivided ( in  t h i s  
review) in to  th ese  p a r t s :  th e  urban problem, p o l lu t i o n ,  m inority
employment, m ino rity  b u s in e s se s ,  and c h a r i ty .
The Urban-Ghetto Problem. A v a s t  number o f  a r t i c l e s  have been 
published  about the  u rb a n -g h e tto ,  a m u lti-phase  s o c ia l  problem which 
fa c e s  every major c i t y  in  the  n a t io n .  Since t h i s  problem i s  so wide­
spread and so widely p u b l ic iz e d ,  th e r e  has been e x ten s iv e  ac t io n  by 
business  in  a ttem pting  s o lu t io n s  to  p a r t s  o f  th e  problem. Much o f  t h i s
48"Nader vs . Dupont," Chemical Meek, Vol. 109 (December 1, 1971), 
31-37; and Ralph Nader, "Business Shirks R e sp o n s ib i l i ty  to  Consumers," 
A dvertis ing  Age, Vol. 41 (February 23, 1970), 174.
49D. W. Cravens and G. E. H i l l s ,  "Consumerism, a P erspec tive  f o r  
B usiness ,"  Business H orizons, Vol. 13 (August, 1970), 21-28; "Business 
Should Play Active Role in  Consumer A f f a i r s , "  A dvertis ing  Age, Vol. 39 
(September 16, 1 9 6 8 ) , ; '  and "Eyeball to  Eyeball w ith Consumers,"
Nations B usiness , Vol. 56 (November, 1968), 42.
I
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p u b l i c i ty  has been th e  hundreds o f  accounts  o f  a c t io n  by companies t r y ­
ing to  f in d  s o lu t io n s  to  the  problem.
B u s in e ss 's  a c t io n s  on u rb an -g h e tto  problems have included r e s t o r ­
ing the  c i t y  slum s, help ing  to  p reven t ou tbreaks  o f  crime and v io le n c e ,  
and secu ring  good government a t  th e  lo ca l  l e v e l . 50 An example o f  
b u s in e s s 's  a c t io n  in  r e s to r in g  slums occurred  in  C leveland, Ohio. In 
C leveland, var io u s  companies such as  Warner and Swasey Company, Republic 
S t e e l ,  Midland Ross C orpora tion , and o th e r s ,  c o l la b o ra te d  in  a program 
o f  purchasing and r e s to r in g  g h e t to  b u i ld in g s .  These companies a lso  
funded var io u s  church groups ' e f f o r t s  to  renovate  slum p r o p e r t i e s .  These 
a c t io n s  solved many o f C lev e lan d 's  g h e t to  problems, and served as a 
b lu e p r in t  to  b us iness  e lse w h e re .51
Other a c t io n  toward so lv ing  u rb an -g h e tto  problems have been 
lo c a t in g  f a c t o r i e s  in  depressed  a r e a s .  (This i s  one o f  the  outcomes 
o f  th e  National A ll ian ce  o f  Businessmen.) The l i s t  o f  companies which
50 i.  6. G ilkey , "Your Stake in  Urban A f f a i r s , "  S to re s , Vol. 52 
(O ctober, 1970), 7; D. R o c k e fe l le r ,  "Social R e s p o n s ib i l i ty  o f  Business 
to  Urban America," F inancia l E xecu tive , Vol. 37 (January , 1969), 16;
J .  A. P e rk in s ,  "Managers and th e  S o lu tio n  to  Urban Problems," Conference 
Board Record, Vol. 6 (February , 1969), 23; H. M ayfield , "What Happens 
to  the  C i t ie s  Happens to  the  U .S .,"  Supervisory  Management, Vol. 14 
(August, 1969), 20.
51H. G. T ay lo r ,  "Business i s  Solving a C i ty 's  Problems," Nations 
B usiness , Vol. 57 ( Ju ly ,  1969), 56-59; "Firm F igh ts  f o r  i t s  Inner C i ty ,"  
S t e e l , Vol. 163 (August 26, 1968), 47-51; "Business Now Backs Cleve- 
la n d ,"  Business Week, (September 21, 1968), 118-120; and L. Smith, 
"Business Can Save Am erica 's C i t i e s :  Here i s  a B lu e p r in t  f o r  Reviewing 
Your Community," Nations B usiness , Vol. 53 (November, 1965), 38-39.
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have s e t  up g h e tto  p la n ts  i s  q u i t e  e x te n s iv e .52 The lo g ic  p resen ted  
f o r  depressed  a rea  lo c a t io n s  i s  t h a t  th e se  s i t e s  a re  sound in v e s tm e n ts .53 
However, the  da ta  developed from th e  o p e ra t io n s  o f  sev e ra l  o f  th e se  
p la n ts  has not confirmed the  sound investm ent th e o ry .  The f a c t s  a re  
t h a t  many o f  the  p la n ts  have been found to  be unsound investm ents due 
to  h igher  t r a in in g  and tu rn o v e r  c o s ts  (about $1,535 per h i r e  a g a in s t  $410 
per h i r e  e lse w h ere ) .54 A d d i t io n a l ly ,  some o p e ra t io n a l  c o s ts  ( re a l  e s t a t e  
taxes  and insurance) a re  co n s id e rab ly  h igher  in  g h e t to  l o c a t i o n s .55 
Thus, th e se  c o s t  d isadvantages  o f  g h e tto -b ased  companies have prevented 
th e  m a te r ia l i z a t io n  o f  f o r e c a s t  p r o f i t s .
Statem ents in d ic a t in g  t h a t  bus iness  has an o b l ig a t io n  to  reduce 
crime and v io lence  have appeared in  the  l i t e r a t u r e  only  th e  the  l a s t  
few y e a r s .  D iscussions of t h i s  r e s p o n s i b i l i t y  have been in  terms o f  
f in a n c ia l  support and te c h n ic a l  a s s i s ta n c e  to  lo ca l  p o l i c e .55
52h . F. Lund, "Master Plan to  Rebuild G h e tto s ,"  Modern Manufactur­
in g , Vol. 2 (February , 1969), 57-67; "New P la n ts  Dot th e  Black Slums," 
Business Meek (March 22, 1969), 100; " H a r r i s - I n te r ty p e  Honored fo r  
Special Ghetto Achievements," Modern M anufacturing, Vol. 2 (May, 1969), 
14-15.
55"Consultant Talks P r o f i t s  in  S e l l in g  Social R e s p o n s ib i l i ty ,"  
In d u stry  Week, Vol. 170 (August 30, 1971), 14.
54john T. G a rr i ty ,  "Red Ink fo r  Ghetto In d u s t r ie s ,"  Harvard Busi­
ness Review, Vol. 46 (May, 1968), 4.
55S. Lusterman, "S oc ia lly -M otiva ted  Ghetto I n d u s t r i e s , "  Conference 
Board Record, Vol. 8 (March, 1971), 21-24.
5 6 "D etro it 's  Police Chief C ites Communication Gain from Business," 
Insurance, Vol. 70 ( Ju ly  5, 1969), 19; and "S t.  Louis Police Chief 
Appeals to Business to Help Curb Rising Crime," Insurance, Vol. 70,
(Ju ly  5, 1969), 20.
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Another a s p e c t  o f  the  r e s p o n s ib i l i t y  f o r  so lv in g  the  u rban-ghetto  
problem i s  to  help secure  good government. The components o f  t h i s  
r e s p o n s i b i l i t y  inc lude  supporting  community be tte rm en t groups, encourag­
ing employees to  v o te ,  and allow ing employees s im ultaneously  to  hold 
l o c a l ly  e le c te d  o f f i c e s  and to  r e t a i n  t h e i r  j o b s . 57
P o l lu t io n  Reduction. As a r e s u l t  o f  th e  ecology movement, b u s i­
n e s s ' s  r e s p o n s i b i l i t y  to  p reven t p o l lu t io n  has received  con s id e rab le  
a t t e n t io n  s in c e  th e  l a t e  1960 's .  This movement has po in ted  out t h a t  
b us iness  (a major p o l lu t e r )  has a r e s p o n s i b i l i t y  to  help p rese rv e  the  
environment. A d d i t io n a l ly ,  the  ecology movement has su c c e s s fu l ly  
lobbied  f o r  p o l lu t io n  r e g u la t io n .58
P a r t i a l  so lu t io n  to  th e  p o l lu t io n  problem has included developing 
ways to  re cy c le  waste p ro d u c ts ,  to  reduce th e  p o l lu t io n  o f  p ro d u c ts ,  
and to  reduce th e  p o l lu t io n  r e s u l t in g  from in d u s t r i a l  o p e ra t io n s .  Many 
a ttem pts  toward p o l lu t io n  reduc tion  have been over and above s ta tu to r y  
requ irem ents . While t ry in g  to  reduce p o l lu t io n ,  bus iness  has d iscovered , 
however, t h a t  th e re  i s  no way to  tu rn  back the  c lock  and undo th e  damage 
a lread y  done to  th e  environm ent.59
57B. M. Selekman, "Business in  Power," Harvard Business Review, 
Vol. 39 (September, 1961), 95-100; T. F. Bradshaw, "Corporate E x ecu tiv e 's  
View o f  Social R e s p o n s ib i l i ty ,"  F inancia l A nalysts  J o u rn a l , Vol. 27, 
(September, 1971), 30-21; and W. E. Hoodley, "How Business Can Adapt to  
the  New Social C lim ate ,"  C re d i t  and F inancia l Manaqement, Vol. 74, (June,
1972), 30-35.
58d. D. McConkey, "Will Ecology K ill Small B usiness ,"  Business 
Horizons, Vol. 15 (A p r i l ,  1972), 61-69.
59Raymond H. Mulford, "Environmental Quality—Challenge to  Busi- 
ness,"  Michigan Business Review, Vol. 23 ( J u ly ,  1971), 7-11.
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Moreover, In a ttem pting  to  meet p o l lu t io n  s ta n d a rd s ,  business  has 
d iscovered  th e re  a re  c o s t ly  s id e  e f f e c t s  such as  h igher  product c o s t s ,  
lower q u a l i ty  products  o r  p roduct performance, and in c reased  use o f 
raw m a te r ia l s .  These s id e  e f f e c t s  have a lso  a d v e rse ly  a f f e c te d  th e  p ro ­
f i t  p o s i t io n  o f  many bus inesses  and have th re a ten ed  to  cause such 
resou rce  c r i s e s  t h a t  many ex ecu tiv es  a re  q u es tio n in g  the  f e a s i b i l i t y  
o f  th e  r e g u la t io n s .  That i s  many businessmen have begun to  ask whether 
government gave enough c o n s id e ra t io n  to  te c h n ic a l  problems before  e s ta b ­
l i s h in g  p o l lu t io n  s ta n d a rd s .60 The e f f e c t  o f  l e g i s l a t e d  requirem ents 
to  reduce p o l lu t io n  have been so fa r - re a c h in g  t h a t  William F. May, C hair­
man o f  the  Board o f  American Can Company has s ta t e d  t h a t  " . . . b u s i n e s s  i s  
g u i l t y  o f  p o l lu t in g  th e  environment but the  requ ired  changes may be such 
t h a t  bus iness  w i l l  never be th e  same a g a in  "61
M inority  Employment. The r e s p o n s i b i l i t y  o f  bus iness  to  m inority  
groups ( in  terms o f  equal employment o p p o r tu n ity )  i s  a r e s u l t  o f  the  
C iv il  Rights l e g i s l a t i o n .  The r e s p o n s i b i l i t y  to  provide jobs  fo r  the  
p o v e r ty -s t r ic k e n  hard -core  unemployed (who a re  u su a lly  members o f some 
m in o ri ty  group) i s  a r e s u l t  o f  s h i f t s  in the  op in ions  o f  s o c ie ty  toward
6 0 j.  c.  Norves, "Rational Management Responses to  External 
E f f e c t s , "  Academy o f  Management J o u rn a l , Vol. 14 (March, 1971), 99-115;
H. W. B arclay , " In d u s try  in  the  1 9 7 0 's ,  Automotive I n d u s t r i e s , Vol. 142, 
(Januayr 15, 1970), 41-46; and H. B. Schacket, "Impact o f  Change in  the  
S e v e n t ie s ,"  Management Review, Vol. 59 (November, 1970), 29-34.
61"Change Brinqs Business to  T r i a l , "  In d u s try  Week, Vol. 167, 
(October 19, 1970), 15.
b u s in e s s 's  r o le .  These s h i f t s  have r e s u l te d  in  such government a c t io n s  
as  th e  Manpower Development and T ra in ing  Act o f  1962, and the  Job 
C o r p s . 62 jh e  re a c t io n  o f  b us iness  to  the  s h i f t  in  s o c i e ty 's  op in ions  and 
to  th e  a c t io n s  o f  government was to  e s t a b l i s h  th e  National A ll ia n c e  o f  
Businessmen,63 and to  develop numerous programs to  f in d  jobs  f o r ,  
and to  t r a i n  members o f ,  th e  d isadvantaged m in o ri ty  groups.
There a re  enough w r i t in g s  in  th e  l i t e r a t u r e  urging bus iness  to  
help  t r a i n  and employ th e  jo b le s s  m in o rity  groups to  f i l l  a l i b r a r y .
But th e re  i s  an even l a r g e r  number o f  a r t i c l e s  on b u s in e s s 's  a t tem pts  
to  help  unemployed workers f in d  jo b s .  A v a r i e ty  o f  methods has been 
used to  help  f in d  s u i t a b l e  employment fo r  th e se  groups o f  u n fo r tu n a te s ,  
such as  working with th e  various  government t r a in in g  programs, and 
e s ta b l i s h in g  the  company's own t r a in in g  programs.
The t r a in in g  programs o f  var io u s  companies have ranged from the  
f a r - r e a c h in g ,  expensive (and now famous) program o f  In te rn a t io n a l  
H a rv e s te r ,64 to  th e  sm a ll ,  v o lu n te e r  programs o f  North American Rockwell 
and o t h e r s . 66 The e x is ta n c e  o f  such a la rg e  number o f  t r a in in g  programs
62g. Burch, "New Business fo r  Business: Reclaiming Human
Resources,"  F o r tune , Vol. 77 (January , 1968), 158.
63"0e t r o i t  Shows th e  Wa.y w ith  Hard-Core J o b le s s ,"  Business Week, 
(February 1, 1969), 33.
6^A. R. Jan g e r ,  "New S t a r t  f o r  the  H arder-H ardcore ,"  Conference 
Board Record, Vol. 6 (February , 1969), 10-19.
65"Volunteers Achieve E f f e c t iv e ,  Inexpensive Social Program," 
In d u s try  Meek, Vol. 172 ( Ju ly  24, 1972), 16; and R. C. S h a e f fe r ,  "Big 
Brother to  th e  D isadvantaqed," Conference Board Record, Vol. 6 (March,
1969), 10.
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fo r  m inority  unemployed has been ample evidence o f  b u s in e s s 's  acceptance 
o f  a r e s p o n s ib i l i t y  to  help  them f in d  employment.
A ss is tance  to  M inority  B u s in esses . The r e s p o n s ib i l i t y  o f  b u s i­
ness to  a s s i s t  m ino rity  business  i s  h e av ily  d iscussed  in the  l i t e r a t u r e .  
The m a jo r i ty  o f  the  a r t i c l e s  have been r e p o r t s  on th e  a c t io n s  o f  compa­
n ies  to  a id  m ino rity  e n t e r p r i s e ,  which ranged from a s s i s t i n g  th e  Black 
C apita lism  Movement®® to  prov id ing  f in a n c ia l  and te c h n ic a l  a s s i s ta n c e  
to  m in o ri ty  b u s in e s s e s .67 The ideology p resen ted  in  th ese  a r t i c l e s  was 
t h a t  business  was w i l l in g  to  help those  who helped them selves. The 
same ideology was a l s o  expressed in  the  various  a r t i c l e s  by b lack  b u s i­
ness lead e rs  in r e l a t in g  how they had achieved success.®®
C h a r i ty . There were numerous s ta tem en ts  in th e  l i t e r a t u r e  t h a t  
business  had an o b l ig a t io n  to  c o n t r ib u te  f in a n c i a l ly  to  c h a r i ty ,  but 
th e re  were no a r t i c l e s  devoted s p e c i f i c a l l y  to  t h i s  r e s p o n s ib i l i t y .
This seeming omission was, in  the  a u th o r 's  op in ion , due to  the a l read y  
widespread acceptance o f  t h i s  r e s p o n s ib i l i t y  by business  and th e  p u b l ic .
66"Black Capitalism : Last F ro n t ie r  o f  C iv il R ig h ts ,"  S te e l ,  Vol. 
165 (December 22, 1969), 24.
®7w. E. W i l le t s ,  "A ffirm ative  Action Helps M inority  S u p p l ie rs ,"  
P urchasing , Vol. 73 (December 19, 1972), 65; "G.M. to  Deposit $5 M illion  
in  M inority  Owned Banks," Commerce Today, Vol. 1 (January  25, 1971), 22; 
and J .  Nolan, "P h ilad e lp h ia  S to ry : CPA Chapter Helps M inority  Business­
men," Journal o f  Accountancy, Vol. 129 (March, 1970), 20. .*»*««.*
6 8 " H o w  to  be a Success in  Business Proved by 55 M inority  Leaders 
Who Poin t the  Way to  O th e rs ,"  Communication Today, Vol. 3 (November 13, 
1972), 23. ~
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Now t h a t  the  various  groups to  which bus iness  has a r e s p o n s ib i l i t y  
have been d isc u sse d ,  in c e n tiv e s  which have been proposed to  encourage 
business  to  take  so c ia l  a c t io n  w i l l  be reviewed.
In cen tiv es  to  Social Action
There have been a number o f  p o s i t iv e  and nega tive  in c e n t iv e s  pro­
posed to  m otivate  business  to  c a r ry  o u t i t s  r e s p o n s ib i l i t y  to  various  
groups. In t h i s  rev iew , th e  p o s i t iv e  in c e n t iv e s  to  be d iscussed  a re  
ta x  c r e d i t s  and s u b s id ie s ,  and the  nega tive  ones a re  fo rced  compliance 
and p o l lu t io n  ta x e s .
Tax c r e d i t s . Tax c r e d i t s ,  red u c tio n s  o f  o n e 's  tax  b i l l ,  may be in 
th e  form of tax  re b a te s  o r an o f f s e t  a g a in s t  taxes  due. They have been 
used as  an in c e n t iv e  to  m otivate  business  to  undertake a c t io n s  i t  would 
n o t have undertaken. The red u c tio n  o f  ta x e s  can b ring  a p re v io u s ly  un­
p r o f i t a b l e  a l t e r n a t iv e  w ith in  th e  range o f  f e a s i b i l i t y . 69 i t  has 
e s p e c ia l ly  been used by government to  s t im u la te  a wide v a r i e ty  o f 
a c t io n s ,  such as  encouraging c a p i ta l  investm ent in th e  company, s e t t i n g  
up m in o rity  t r a in in g  programs, and lo c a t in g  p la n ts  in  depressed  a r e a s . 70
S u b s id ie s . S ubsid ies  a re  cash payments by th e  government to  the  
p r iv a te  s e c to r ,  to  pay fo r  p a r t  o f  th e  c o s ts  o f  undertaking a p r o je c t .
6°L. L is to n ,  " In d u s try  Answers Urban C r is i s  With A c tio n ,"  Indus­
t r i a l  Development and M anufacturers Record, Vol. 137 (June, 1968), 20.
70W. K. Tabb, "Government In cen tives  to  P r iv a te  In d u stry  to  Locate 
in  Urban Poverty  A reas,"  Land Economics, Vol. 45 (November, 1969), 392.
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This payment makes i t  p r o f i t a b l e  fo r  business  to  undertake th e  subsid ized  
t a s k .  Many o f  th e  so c ia l  a c t i v i t i e s  o f  bus iness  would no t be p o ss ib le  
w ithout t h i s  f in a n c ia l  su p p o rt .  I t  i s  e s p e c ia l ly  necessary  to  make many 
o f  th e  m in o ri ty  t r a in in g  program s^  and th e  depressed a rea  p la n t  lo c a ­
t io n s  f e a s ib l e  from a p r o f i t - o r - l o s s  p e r s p e c t iv e .72
The fo llow ing s ta tem en t by William C aples , V ice-P res iden t o f  In- 
Land S tee l  Company, i s  r e p re s e n ta t iv e  o f  th e  f e e l in g s  o f  numerous b u s i­
ness execu tives  o f  th e  need f o r  su b s id ie s  o f  so c ia l  a c t io n .  I t  i s  in 
s p e c i f i c  r e fe re n c e  to  the  hard-core  unemployment problem, bu t th e  lo g ic  
o f  the  message would c a r ry  over and apply  to  any o therw ise  u n p ro f i ta b le  
so c ia l  program:
P r iv a te  in d u s try  w il l  accep t some o f  the  hard -co re  
burden, bu t i t  i s  naive to  expect t h a t  in d u s try  can accep t 
la rg e  numbers o f  in d iv id u a ls  fo r  hard -core  employment w ith ­
ou t su b s id ie s  and in c e n t iv e s  when th e  r e s p o n s i b i l i t y  o f  man­
agement i s  to  w ise ly  use c a p i ta l  to  produce p r o f i t .  In 
s h o r t ,  we must make i t  p r o f i t a b le  f o r  p r iv a te  f irm s to  t r a in  
and employ th e  h a r d - c o r e . 73
In a d d it io n  to  th e  p o s i t iv e  in c e n t iv e s  o f  tax  c r e d i t s  and s u b s id ie s ,  
th e re  a re  the  negative  in c e n t iv e s  o f  fo rced  compliance and taxes  on 
p o l lu t io n .
71. J .  Levine, " P r iv a te  Secto r  and Negro Employment Problems," 
Michigan S ta te  U n iv e rs i ty  Business Topics, Vol. 17 (W inter, 1969), 63; 
and 0.  D. Hodgeson and M. H. Brenner, ‘‘Successful Experience: Training 
Hard-Core Unemployables," Harvard Business Review, Vol. 46 (September, 
1968), 148.
72f . Luthans and R. M. H odgetts, Vol. 20 (December, 1969), 763; and
H. Henderson, "Should Business Tackle S o c ie ty 's  Problems," Harvard 
Business Review, Vol. 46 (June , 1968), 77-85.
7^William Caples, "Will Industry Provide Needed Jobs," The New 
Republic. (March 22, 1968), 12.
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Forced com pliance. Forced compliance occurs when business  i s  
fo rced  by government to  take  o r  avoid c e r t a in  a c t i v i t i e s .  This govern­
ment in te rv e n t io n  may occur as enforcement o f l e g i s l a t i v e  s t a t u t e s ,  o r  
as  th e  d e c is io n s  o f  a sp e c ia l  re g u la to ry  agency. The r e s u l t  o f  fo rced  
compliance i s  t o  r e g u la te  behavior.
The a c t i v i t i e s  o f  bus iness  a re  p re se n t ly  heav ily  re g u la te d  in 
a re a s  such as  employee r e l a t i o n s ,  maintenance o f  com petition , product 
q u a l i ty  and s a f e ty ,  and p o l lu t io n  o f  th e  environment. The e f f e c t  of 
r e g u la t io n  i s  to  fo rc e  c e r t a in  s tandards  o f  performance., many o f  which 
a re  u n s a t i s f a c to ry  to  the  p a r t i e s  involved . The d i s t a s t e f u l  na tu re  o f 
fo rced  compliance has made the  t h r e a t  o f  re g u la t io n  a powerful m otiva to r  
o f  the  behavior o f many businessmen. This t h r e a t  has been used in 
numerous a r t i c l e s  urging business  to  take  a c t io n  r e la te d  to  i t s  r e sp o n s i­
b i l i t y  to  s o c i e ty .74 Dr. Paul P. Mok, P res id en t  o f  th e  Management 
Center f o r  Education, D iv ision  o f Behavorial Science Technology, I n c . ,  
i s  o f  the  opinion th a t  " . . . i f  in d u s try  does not a c t ,  i t  can expect a 
r e v o l t  o f  the  people , through government, to  take  away i t s  powers and 
op tions  and fo rc e  a c t i o n . . . . " 7 5
Dr. Mok's opinion i s  shared by Father  H orbrecht, S . J . ,  who 
b e l ie v e s  t h a t  business  must supply th e  so c ia l  needs. I f  i t  does n o t ,
74"Last Option o f  P u l lu t io n  C o n tro l ,"  Chemical Week, Vol. 110 
(January 19, 1972), 32; Charles M. Darling I I I  and Thomas J .  D iviney, 
"Business and Public  A f fa i r s  Today," Conference Board Record, Vol. 3 
(May, 1966), 8 ; and M. Simpson, "Business Warned o f  National Responsi­
b i l i t i e s , "  Public  U t i l i t i e s  F o rn ig h t ly , Vol. 75 (April 29, 1965), 54.
75"Alternative to  Social Action i s  Unpleasant Managers Hear," 
Industry Week, Vol. 166 (June 29, 1970), 4.
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the  government, through tax  in c r e a s e s ,  w il l  e f f e c t i v e l y  fo rc e  i t  to  pay 
fo r  th ese  n e e d s . 7 6
The s p e c i f i c  e f f e c t  o f  t h r e a t s  o f  fo rced  compliance in  in s t i g a t in g  
in d u s try  to  s o c ia l  a c t io n s  has n o t been s ta t e d  in  the  numerous r e p o r ts  
o f  b u s in e s s 's  so c ia l  u nder tak ings .  However, th e se  so c ia l  undertak ings  
(many o f  which a re  u n p ro f i ta b le )  have become so widespread and p rev a len t  
t h a t  i t  seems ev id en t  t h a t  they  a re  due g r e a t ly  to  t h r e a t s  o f  fo rc e .
The power o f  th re a ten ed  compliance comes from th e  previous experience 
o f  bus iness  w ith  governmental r e g u la t io n  o f  i t s  a c t i v i t i e s .
P o l lu t io n  ta x e s . The ta x a t io n  o f  p u l lu t io n  i s  a r e c e n t  a d d i t io n  to  
the  l i s t  o f  in c e n t iv e s  to  bus iness  to  undertake p o t e n t i a l l y  u n p ro f i ta b le  
p r o je c t s .  * P lac ing  a ta x  on p u l lu t io n ,  which i s  an outcome o f  th e  c u r re n t  
heightened i n t e r e s t  in ecology, has been proposed as a method o f  s tim u­
la t in g  in d u s try  to  e l im in a te  i t s  p o l lu t io n .  The lo g ic  behind th e  ta x a ­
t io n  o f  p o l lu t io n ,  i s  to  p lace  such high taxes  on the  various  types of 
p o l lu t io n  t h a t  i t  would be l e s s  expensive fo r  in d u s try  to  e l im in a te  i t s  
p o l lu t io n  than to  pay th e  ta x e s .  At the  same tim e , p o l lu t io n  taxes  
would provide s o c ie ty  w ith  a source o f  revenue to  fund th e  needed c le a n ­
up p r o j e c t s . 77
The ta x a t io n  o f p o l lu t io n ,  in  th e  opinion o f  many environmental 
s c i e n t i s t s  (such as Dr. Rene' Dubas a t  R o ck e fe l le r  U n ivers ity )  would be
76"Have We Been Here Before? (M u c k ra c k e r s )F o rb e s ,  Vol. 109 (May 
15, 1972), 54.
77Larry E. Ruff, "Price Po llu tion  Out of E xistance,"  Los Anqeles 
Times, December 7, 1969, Section G-7, p. 4.
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a very e f f e c t i v e  way to  secu re  th e  much-needed red u c tio n  in p o l lu t io n .
Dr. Dubas has s ta te d  t h a t  " . . . ( t h i s )  would make i t  economic good sense 
to  develop new ways o f  doing th e  same th in g  w ithou t p o l l i t i o n . . .
The idea o f  p o l lu t io n  tax es  has a s tro n g  appeal a l s o  to  a government in 
search  o f  revenue; however, i t  i s  s t e r n ly  frowned upon by b u s in ess ,  the
potential taxpayers.79
Social R e s p o n s ib i l i ty  Opinion Research Studies
This s e c t io n  o f  th e  l i t e r a t u r e  review p re se n ts  the  f in d in g s  o f  
opinion re se a rc h  s tu d ie s .  They have been d iv ided  in to  th re e  c l a s s i f i c a ­
t io n s ;  s tu d ie s  o f  the  so c ia l  r e s p o n s ib i l i t y  a t t i t u d e s  o f  business  execu­
t i v e s ,  th e  op in ions  o f  th e  p u b l ic ,  and th e  a t t i t u d e s  o f  businessmen 
toward c e r t a in  in c e n t iv e s  to  undertake so c ia l  a c t io n s .
Social R e s p o n s ib i l i ty  A t t i tu d e s  o f  Business Executives
There have been sev era l  s tu d ie s  o f  bus iness  ex e c u t iv e s ' a t t i t u d e s  
toward th e  so c ia l  r e s p o n s i b i l i t y  o f  b u s in e ss ,  the  m ajo ri ty  o f  them con­
ducted during  the  l a t e  1960 's  and e a r ly  197 0 's .  The review o f  th e se  
s tu d ie s  has been l im ite d  to  those  which have a bearing  on the  development 
o f  t h i s  r e p o r t .
At an e a r ly  study made in  1961 a t  a conference o f  f iv e  hundred 
free-w orld  bus iness  le ad e rs  in  San F ran c isco , th e  m a jo r i ty  o f  those  in
78"As I See I t :  A Tax on Noise? A Tax on Congestion?," Forbes, 
Vol. 106 (September 15, 1970), 64.
79Ruff, oj). c i t .
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a ttendance  f e l t  t h a t  p r iv a te  b us iness  was. p r im a r i ly  ou t to  make a pro­
f i t .  However, they  did recognize  a s  im portant th e  f a c to r s  o f  personal 
s a t i s f a c t i o n ,  job s e c u r i t y ,  community s e rv ic e ,  n a tio n a l  i n t e r e s t s ,  and 
p rese rv in g  democracy. A s ta tem en t o f  opinion by th e  conference committee 
was, " P r o f i t  i s  c e r t a in ly  in  the  f r e e  e n te r p r i s e  system the  e s s e n t i a l
in g re d ie n t  which enables  you to  do a l l  o th e r  th in g s . " 80
Another s tu d y ,  in  which th e  execu tives  held  s im i la r  op in ions was
th e  one conducted in  1966 by the  American I n s t i t u t e  o f  C e r t i f i e d  Public 
Accountants. In t h i s  s tu d y , a sample o f  th re e  hundred was drawn from 
th e  l i s t  o f  s ix  hundred companies in  the  i n s t i t u t e ' s  1965 e d i t io n  o f  
Accounting Trends and Techniques. F i f t y - e ig h t  p e rcen t  o f  them responded 
to  th e  q u e s t io n n a i r e ,  which had asked them to  l i s t  th e  group(s)  to  which 
they owed th e  g r e a t e s t  r e s p o n s i b i l i t y .  The c o rp o ra te  le a d e rs  surveyed 
d id  not f e e l  t h e i r  g r e a t e s t  r e s p o n s ib i l i t y  was to  so c ie ty ;  overwhelmingly, 
they responded t h a t  b u s in e s s 's  c h ie f  r e s p o n s ib i l i t y  was to  i t s  s to c k ­
h o ld e rs .  The r e s u l t s  o f  t h i s  s tu d y , in  which e igh ty-tw o percen t l i s t e d  
sh a reh o ld e rs  and only s ix  p e rcen t  l i s t e d  s o c ie ty  from among th e  groups 
to  which they  owed r e s p o n s i b i l i t y ,  a re  p resen ted  in  Table 2 .1 .  The o ther 
groups toward which r e s p o n s ib i l i t y  was recognized were employees, twelve 
p e rc e n t ;  custom ers , tw en ty -s ix  p e rc e n t ;  and c r e d i t o r s ,  twelve p e r c e n t .81*
The f in d in g s  o f the  above two opinion s tu d ie s  were no t confirmed 
in  a number o f  o th e r  s tu d ie s  o f  bus iness  e x e c u t iv e s ' o p in io n s .  In a
80"Why Are We in  B usiness? ,"  Management Record, Vol. 23 (December, 
1961), 5. ------ ---------------------
81a . W. L o r iz ,  "Where Do Corporate R e s p o n s ib i l i t i e s  Really  L ie? ,"  
Business H orizons, Vol. 10 (S pring , 1967), 51.
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TABLE 2.1 
CHIEF EXECUTIVE RESPONDENTS
Group Recognized Business had a 
R e s p o n s ib i l i ty  Toward (%)♦
Stockholders 82
Employees 12
Customers 26
C re d ito rs 12
S ocie ty 6
Source: Study o f  American I n s t i t u t e  o f  C e r t i f i e d  Public  Accountants 
♦Percentage answers rounded to  n e a re s t  whole number.
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1966 p u b lic  a f f a i r s  s tudy  which was conducted by Conference Board Record, 
1,033 c h ie f  execu tives  o f  major c o rp o ra t io n s  were asked 1f business  
should take  th e  I n i t i a t i v e  1n help ing  so lve  socioeconomic problems. The 
r e s u l t s  (Table 2 .2 )  show an e n t i r e l y  d i f f e r e n t  p ic tu r e  from t h a t  o f  th e  
above two s tu d ie s .  On a l l  bu t two o f  th e  so c ia l  is su e s  covered , over 
f i f t y  pe rcen t o f  th e  respondents  thought bus iness  should take  th e  i n i t i a ­
t i v e  in  f in d in g  s o lu t io n s .
In ano ther  s tudy  conducted by Conference Board Record during  1967, 
over a thousand ex ecu tiv es  o f  la rg e  c o rp o ra t io n s  were surveyed. They 
were asked how f a r  they  thought b u s in e s s 's  so c ia l  r e s p o n s i b i l t i t y  extended, 
and how much they were w i l l in g  to  work on s o lu t io n s  to  the  so c ia l  prob­
lems, l i s t e d  in  Table 2 .3 .  Their op in ions  were very s im i la r  to  those  
given by th e  ex ecu tiv es  in  th e  p rev io u s ly  d iscu ssed  Conference Board 
Record s tu d y .83
Other s tu d ie s  in  which th e  r e s u l t s  showed a s im i la r  acceptance o f  
so c ia l  r e s p o n s ib i l i t y  by c o rp o ra te  e x ecu tiv es  included the  Fotune 500— 
Yankelovich s tudy s e r i e s .  In one o f  th e  s tu d ie s ,  in  1968, a survey was 
conducted o f  more than th re e  hundred ex ecu tiv es  from the  f iv e  hundred 
l a r g e s t  in d u s t r i a l  co rp o ra t io n s  and f i f t y  l a r g e s t  banks. The concepts 
included in  t h i s  study d e a l t  w ith  a reas  o f  n a t io n a l  importance and
^ C h a r l e s  M. D arling I I I  and Thomas J .  Diviney, "Business 1n 
Public  A f fa i r s  Today," Conference Board Record, Vol. 3 (May, 1966), 14.
83g . J .  F in le y ,  "Business Defines i t s  Social R e s p o n s ib i l i ty ,"  
Conference Board Record Vol. 4 (November, 1967), 9-12.
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TABLE 2.2
RESPONSES BY CORPORATE EXECUTIVES IN THE CONFERENCE BOARD SURVEY
Should Companies Take I n i t i a t i v e  in  Helping Find Percentage
S o lu tio n s  to  Socioeconomic Problems? in Favor*
Reduction and co n tro l  o f  a i r  p o l lu t io n  76
R etra in ing  workers rendered unemployed by automation 75
Improvement o f  m in o rity  group work o p p o r tu n i t ie s  72
Improvement o f  w ater su p p lie s  71
Improvement o f  medical f a c i l i t i e s  64
Enforcement o f  law a t  th e  lo ca l  le v e ls  63
Inprovement o f  urban and in te ru rb a n  t r a n s p o r ta t io n  62
Improvement and expansion o f  c u l tu r a l  f a c i l i t i e s  & a c t i v i t i e s  61 
Improvement o f  loca l school f a c i l i t i e s  57
Improvement o f  community r e c re a t io n a l  f a c i l i t i e s  57
Problems a s so c ia te d  w ith  school dropouts 56
Improvement o f  loca l school curricu lum  50
Medical ca re  f o r  th e  aged 37
Prov is ion  f o r  o r  improvement o f  low-income housing 32
Source: Conference Board Record Study
*Percentages rounded to  n e a re s t  whole number.
TABLE 2 .3  
CONFERENCE BOARD RECORD STUDY
Problem Area W illingness  to  Work 
on So lu tion*
Improve th e  lo ca l  school system 56%
Improve th e  school curricu lum 49
Reduce problem of d rop-ou ts 54
Improve work c a r e e r  o p p o r tu n i t ie s  f o r  m in o r i t ie s 69
R etain  au tom ation -d isp laced  workers 73
C onstruc tion  o f  medical f a c i l i t i e s 62
Medicare 36
Provide low -cost housing f o r  th e  poor 31
Improve th e  c u l tu r a l  f a c i l i t i e s 59
P u r i f ic a t io n  o f  w ater 68
Reduce a i r  p o l lu t io n 74
Develop r e c re a t io n a l  f a c i l i t i e s 56
Improve law enforcement 62
Source: "Business Defines i t s  Social R e sp o n s ib i l i ty "
♦Percentage answers rounded to  n e a re s t  whole numbers.
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concepts o f  b u s in e s s 's  r e s p o n s ib i l i t y  to  s o c i e ty .84 The a re a s  which th e  
respondents f e l t  should have p r i o r i t y  in  b u s in e s s 's  e f f o r t s  to  so lve  
so c ia l  problems a re  shown in  Table 2 .4 .
In an in te rn a t io n a l  survey , in  1971, conducted by Conference 
Board Record, 196 to p - le v e l  ex ecu tiv es  from 65 c o u n tr ie s  were asked about 
business and s o c ia l  involvement. The m a jo r i ty  were in  fav o r  o f  an in ­
c reas in g  c o rp o ra te  involvement to  f in d  s o lu t io n s  to  so c ia l  problem s.88
In a small s tu d y , th e  r e s u l t s  o f  which were b r i e f l y  re p o r te d  in  
Forbes, about o n e - th ird  o f  th e  young managers o f  major i n d u s t r i a l  con­
cerns " . . . f e l t  t h a t  th e  p r o f i t  motive and s o c ia l  r e s p o n s ib i l i t y  o f te n  
c o n f l ic te d .  The c o rp o ra t io n ,  they  a rgued , should inc lude  s o c ia l  respon­
s i b i l i t y  in  i t s  d e c is io n  m a k in g . . . . " 88
In an opin ion  po ll  by I n d u s t r ia l  Research concerning th e  funding 
o f the  space program versus  so lv ing  s o c ia l  problems, n in e ty  p e rcen t  o f  
the  respondents thought t h a t  space funds should not be r e d i r e c te d  to  
so c ia l  problems. At the  same tim e, e ig h ty - s ix  p e rcen t  r e p l ie d  t h a t  the  
so lu t io n  to  so c ia l  problems was no t c o n tin g en t  upon th e  fundng o f  the  
space program. F u r th e r ,  f i f t y - e i g h t  pe rcen t r e p l ie d  t h a t  s c i e n t i f i c
84a . M. Louis , "View From the  P innac le :  What Business Thinks ,"
F ortune , Vol. 80 (September, 1969), 92.
85"Conference Board Survey Shows Business Feels More Social
Involvement E s se n t ia l ,"  Management Advisor, Vol. 8 (November, 1971), 14.
88Rebels in  Grey Flannel S u i t s , "  Forbes, Vol. 106, (September 15,
1970), 46.
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TABLE 2.4  
FORTUNE 500—YANKELOVICH STUDY
Social Problems Having P r io r i t y  
fo r  Business
Response
(%)*
Supporting education 62
Combating a i r  and water p o l lu t io n 58
Ensuring e q u a l i ty  o f  o p p o rtu n ity  f o r  m in o r i t ie s 57
Employing th e  hard-core 54
Ensuring e q u a l i ty  o f  r e s u l t s  a s  well as o p p o rtu n ity  f o r
m in o r i t ie s 36
C ity  planning 31
Preserv ing  our n a t io n a l  resou rces 30
Supporting p o l i t i c a l  reform  a t  s t a t e  & lo ca l  le v e ls 30
Improving t r a n s p o r ta t io n 25
Encouraging d e c e n t r a l i z a t io n  o f  s o c i a l ,  governmental &
economic i n s t i t u t i o n s 20
Supporting a guaranteed minimum income 6
Source: "View From the  P innac le : What Business Thinks:
♦Percentage answers rounded to  the  n e a re s t  whole number.
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re se a rc h  was th e  b e s t  way to  so lv e  s o c ia l  problem s.87 The f in d in g s  o f  
t h i s  s tudy showed a ranking o f  n a t io n a l  p r i o r i t y  (space  re se a rc h )  above 
th e  s o lu t io n  to  so c ia l  problems.
A number o f  s tu d ie s  were a l s o  conducted to  determ ine c o rp o ra te  
Involvement in  f in d in g  s o lu t io n s  to  so c ia l  problems. The r e s u l t s  o f  
th e se  s tu d ie s  a re  a confirm ation  o f  th e  op in ions  given by bus iness  
execu tives  in  th e  p rev io u s ly  p resen ted  a t t i t u d e  s tu d ie s .
In 1968, Conference Board Record surveyed 356 companies on the  
e x te n t  o f  t h e i r  involvement in  the  urban crime problem. S ev en ty -f iv e  
o f  the  companies rep o r ted  supporting  so lu t io n s  to  th e  crime problem 
in  such ways as prov id ing  lo ca l  p o l ic e  w ith equipment, having company 
s e c u r i ty  fo rc e s  work w ith  the  lo c a l  p o l ic e ,  and f in a n c in g  programs to  
improve r e l a t io n s  between th e  p o l ic e  and th e  community. The a r t i c l e  
included a l i s t  o f  th e  responding companies and a d e s c r ip t io n  o f  t h e i r  
e f f o r t s  to  so lve  th e  crime problem-88
In a 1970 nationwide survey o f  247 major urban-based companies, 
made by McKinsey and Company, th e  m a jo r i ty  re p o r te d  some type o f  invo lve­
ment in  so lv in g  urban problems. The sample o f  companies was s e le c te d  
from f o r t u n e ' s  l i s t  o f  th e  l a r g e s t  U.S. f in a n c ia l  and in d u s t r i a l  c o r ­
p o ra t io n s .  The c h ie f  ex ecu tiv es  o f  th e se  companies were in terv iew ed  a t  
leng th  about t h e i r  companies' e f f o r t s  in  urban prob lem -so lv ing . Most o f
87"Space Program Won't I n te r f e r e  w ith Socia l P ro g re s s ,"  I n d u s t r ia l  
Research , Vol. 12 (A p r i l ,  1970), 83.
88b J J .  Flower, "Law, O rder, and th e  Businessman," Conference 
Board Record, Vol. 5 (December, 1968), 55.
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them (seventy  p e rcen t)  s a id  t h e i r  involvement in  urban problems c o n s is ted  
o f  th e  donation  o f  ca sh ,  s t a f f ,  o r  f a c i l i t i e s ,  and a s ig n i f i c a n t  p e rc e n t­
age rep o rted  having an ac tu a l  company program to  work on s o lu t io n s  to  
some phase o f  th e  urban problem. The survey in d ic a te d  t h a t  f o r ty - f o u r  
pe rcen t  had m in o ri ty  h i r in g  programs, t h i r t y - f o u r  p e rcen t  had hard -core  
h i r in g  programs, and s ix te e n  p e rc e n t  had h a rd -co re  t r a in in g  and upgrading 
program s.89 (Table 2 .5 ) .
In s t i l l  an o th e r  s tudy  o f  i n d u s t r i a l  involvement In urban problems> 
In d u stry  Week surveyed 247 companies in  1970 and found th a t  201 o f  them 
had some type o f urban program. The involvement o f  th e se  companies were 
as  fo llo w s: 145 co n tr ib u te d  cash o r  s t a f f ,  148 employed m in o r i t i e s ,  90 
h ire d  th e  h a rd -co re  unemployed, 44 had programs to  t r a i n  th e  h a rd -c o re ,  
and 79 sponsored o th e r  urban program s.98 (Table 2 .6 ) .  Most o f  them 
rep o rted  some type o f  second thoughts  on t h e i r  involvement, which i s  an 
i n t e r e s t i n g  fo llow -up  to  the  f in d in g s  o f  th e  p rev ious  s tu d ie s .
The m a jo r i ty  o f  the  above s tu d ie s  have shown varying degrees o f  
acceptance o f  th e  philosophy o f  b u s in e s s 's  r e s p o n s ib i l i t y  to  s o c ie ty  by 
th e  execu tives  o f  major c o rp o ra t io n s .  S e lec ted  f in d in g s  from th e se  
s tu d ie s  w il l  be used in  Chapter I I I  to  compare th e  a t t i t u d e s  o f  th e  execu­
t i v e s  o f  la rg e  and small companies.
89J .  Cohn, " Is  Business Meeting th e  Challenge o f  Urban A f f a i r s ? , "  
Harvard Business Review, Vol. 166 (March, 1970), 72.
90"Firms Having Second Thoughts on M inority  A f fa i r s  Programs," 
In d u s try  Week, Vol. 166 (March 2, 1970), 11.
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TABLE 2 .5  
URBAN AFFAIRS PROGRAM
Type o f  Program Percentage of Respondents
Donation o f  cash , s t a f f ,  ex ecu tiv e  time o r  f a c i l i t i e s 70
M inority  group h i r in g  programs 44
Hard-core h i r in g  programs 34
Hard-core t r a in in g  and upgrading programs 16
Source: McKinsey and Company Study, 1970.
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TABLE 2.6  
INDUSTRY URBAN PROGRAMS
Type o f  Program
Number
(n=247)
C ontr ibu te  cash  o r  s t a f f 145
Employ m in o r i t ie s 148
Hire hard -co re  unemployed 90
T ra in  hard -core  unemployed 44
Sponsoring o th e r  urban programs 79
Source: 1970 Industry  Meek Survey.
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Public  Opinions o f  th e  Social R e s p o n s ib i l i ty  o f  Business
A l im ite d  d isc u ss io n  o f  th e  f in d in g s  o f  s tu d ie s  o f  pu b lic  a t t i tu d e s  
toward th e  r o le  o f  bus iness  in  s o c ie ty  have been included in  th is  c h ap te r  
because o f  th e  im p lica t io n s  and t re n d s  shown by th e  r e s u l t s  o f  th ese  
s tu d ie s .
In th e  Fortune 500—Yankelovich Survey in  1969, th re e  hundred 
c h ie f  ex ecu tiv es  from th e  Fortune 500 l i s t  o f  co rp o ra t io n s  were surveyed. 
The same q u es tio n s  were asked o f  over two thousand youths ( l a t e  te e n s  o r  
e a r ly  tw e n t ie s ) .  The r e s u l t s  were t h a t  f iv e  pe rcen t o f  th e  ex ecu tiv es  
and f i f t y  pe rcen t o f  the  youths s t ro n g ly  agreed with th e  s ta tem en t ,  
"Business i s  only concerned w ith  p r o f i t s  and not w ith  so c ia l  r e sp o n s i­
b i l i t y . "  Moreover, th i r ty - o n e  p e rcen t  o f  th e  e x e c u t iv e s ,  and f o r ty  
p e rcen t  o f  th e  youths p a r t i a l l y  agreed w ith  th e  same s ta te m e n t .91 
These r e s u l t s  show a v a s t  c o n t r a s t  between the  opinions o f  business  
e x ecu tiv es  and those  o f  th e  youths as  to  th e  job t h a t  b us iness  was doing 
in  meeting I t s  r e s p o n s ib i l i t y .
In a survey by Opinion Research Corporation ( in  which th e  sample 
c o n s is te d  o f  two thousand persons e ig h teen  and o ld e r ) ,  s ix ty  p e rcen t  
f e l t  b us iness  has a so c ia l  r e s p o n s i b i l i t y  i t  should f u l f i l l  even i f  a 
red u c tio n  in  p r o f i t s  were r e q u ire d .  The same ques tions  were asked by 
Opinion Research Corporation  to  a nationw ide teen sample o f  persons 
f i f t e e n  to  twenty y ea rs  o f  age. The op in ion  o f  s ix ty -se v e n  pe rcen t o f  
th e  respondents  in  th e  teen  sample was t h a t  business  had a so c ia l
91 "What Business Thinks: The Fortune 500—YankelovichSurvey," 
F ortune , Vol. 80 (October, 1969), 40.
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r e s p o n s i b i l i t y  to  be f u l f i l l e d  even I f  th e r e  was a r e s u l t in g  decrease  
In I t s  p r o f i t s .  The comparison o f  th e  r e s u l t s  o f  th e se  two s tu d ie s  show 
t h a t  s l i g h t l y  more o f  th e  respondents  (seven p e rcen t)  1n th e  teen  c a te ­
gory expected b us iness  to  l i v e  up to  I t s  o b l ig a t io n s  to  s o c ie ty  (even i f  
t h i s  had th e  e f f e c t  o f  reducing p r o f i t s )  than did  persons In the  o ld e r  
age g ro u p .92
The most s i g n i f i c a n t  comparisons o f  pu b lic  opinion p o l l s  (concern­
ing the  r o l e  o f  b us iness  1n so c ie ty )  were made by th e  Yankelovich f irm . 
These f in d in g s  showed t h a t  p r io r  to  1968, f i f t y - e i g h t  pe rcen t o f  the- 
pub lic  thought bus iness  was doing a good jo b  o f  meeting i t s  r e sp o n s l-  
H i t y  to  s o c ie ty ,  w hile  s tu d ie s  during  and a f t e r  1970 revealed  t h a t  only 
tw enty-n ine  p e rc e n t  o f  th e  pu b lic  had th e  same op in ion . Thus, t h i s  
comparison shows th a t  1n 1970 only  o n e -h a lf  as  many persons had a 
fav o rab le  view o f  b u s in e s s 's  so c ia l  a c t io n s  as had in  1968.93 This 
f in d in g  suggests  an In c reas in g  tre n d  o f  th e  pub lic  to  expect business  to  
expend even g r e a t e r  e f f o r t s  to  f in d  s o lu t io n s  to  so c ia l  problems.
Businessmen's A t t i tu d e s  Toward In cen tiv es
In one o f  the  Fortune 500— Yankelovich s tu d ie s ,  businessmen were 
asked to  rank th e  e f f e c t iv e n e s s  o f  in c e n t iv e s  to  so c ia l  a c t io n .  The 
sample o f  th e  s tudy was 270 c h ie f  ex ecu tiv es  from c o rp o ra t io n s  included 
in  F o r tu n e 's  500. These ex ecu tiv es  were In terv iew ed a t  len g th  to
92"Most Americans Believe Business Has Social Conscience: Opinion 
Research Study Shows," Advertising Age, Vol. 41 (August 31, 1970), 43.
93Yankelov1ch, oj>. c i t .
determ ine t h e i r  opin ions on a number o f  p o in ts  o f  n a t io n a l  I n t e r e s t ,  and 
on th e  e f fe c t iv e n e s s  o f  a number o f  in c e n t iv e s .  They ranked each incen­
t i v e  l i s t e d  1n Table 2.7 as  most o r  l e a s t  e f f e c t i v e .  The s in g le  incen­
t i v e  they  f e l t  to  be most e f f e c t i v e  was ta x  c r e d i t s ,  while th e  one f e l t  
to  be l e a s t  e f f e c t i v e  was passing  th e  c o s ts  on to  th e  consumer.94 ( i t  
should be noted t h a t  an exp lan a tio n  o f  why th e  percen tages  1n Table 2.7 
did not t o t a l  100 was not s ta te d  in  th e  a r t i c l e ;  t h e r e fo r e ,  i t  must be 
assumed t h a t  some respondents  did n o t  make a judgment as to  what was th e  
most o r  l e a s t  e f f e c t i v e  in c e n t iv e .)9 5
Summary
This review o f  th e  l i t e r a t u r e  t r e a t i n g  th e  so c ia l  r e s p o n s ib i l i t y  
o f  b us iness  was d iv ided  in to  th re e  p a r t s .  The f i r s t  p a r t  was a s e le c t iv e  
p re se n ta t io n  o f  th e  debate  on whether b us iness  had a r e s p o n s ib i l i t y  be­
yond p r o f i t  maximization. The second p a r t  o f  th e  review d iscussed  th e  
various  groups to  which business  has a r e s p o n s i b i l i t y ,  and th e  scope o f  
t h i s  r e s p o n s i b i l i t y  ( to  each group). The f in a l  p a r t  o f  t h i s  review p re ­
sen ted  a d ig e s t  o f  s tu d ie s  o f  what both  bus iness  and th e  pu b lic  thought 
about the  r e s p o n s i b i l i t y  o f  business  to  s o c ie ty .
Chapter I I I  w il l  p re se n t  the  s o c ia l  r e s p o n s n b i l i ty  a t t i t u d e s  o f  
small businessmen as  e m p ir ic a l ly  determ ined in  t h i s  s tudy . A lso , th e re
^ R o b e r t  S. Diamond, "What Business T hinks ,"  F o rtu n e . Vol. 81 
(February , 1970), 118.
95see Table 2 .7 ,  p. 62.
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TABLE 2.7
BUSINESS'S OPINIONS OF INCENTIVES TO SOCIAL ACTION
In cen tiv e
Most
E ffe c t iv e
Least
E ffe c t iv e
Tax c r e d i t s 59% 2%
Industry-w ide  a c t io n 11 '
V
7
Government g ra n ts  matching company's expend itu res 10 5
Government subsidy 5 15
Passing  c o s ts  to  consumer 4 47
S a t i s f a c t io n  from improved environment 1 16
Source: Fortune 500—Yankelovich Study.
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i s  a comparison o f  th e  so c ia l  r e s p o n s i b i l i t y  a t t i t u d e s  held  by th e  execu­
t i v e s  o f  la rg e  versus  small companies. The a t t i t u d e s  o f  th e  ex ecu tiv es  
o f  major c o rp o ra t io n s  w i l l  be developed from th e  f in d in g s  o f  s tu d ie s  p re ­
sen ted  in  t h i s  c h a p te r .
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CHAPTER I I I
SMALL BUSINESS EXECUTIVES' PERCEPTIONS OF SOCIAL RESPONSIBILITY
Small businessm en 's  a t t i t u d e s  toward (a)  s e le c te d  so c ia l  re sp o n s i­
b i l i t y  concepts and (b) the  e f f e c t iv e n e s s  o f  in c e n tiv e s  to  so c ia l  a c t io n  
a re  p resen ted  in  t h i s  c h a p te r .  Also th e  small businessm en 's  a t t i t u d e s  
toward so c ia l  r e s p o n s ib i l i t y  and the  in c e n t iv e s  a r e  compared to  those  
o f  the  ex ecu tiv es  o f  la rg e  companies.
Small businessm en 's  a t t i t u d e s  toward r e s p o n s ib i l i t y  to  employees, 
custom ers, s to c k h o ld e rs ,  and s o c ie ty  in  general were c o l le c te d  during 
personal in te rv iew s  (see  q u e s t io n n a ire  in  Appendix A). The execu tives  
were provided a response sc a le  (w ith cho ices  from s tro n g ly  agree  to  
s t ro n g ly  d isa g re e )  to  guide t h e i r  exp ress ion  o f  opin ions as  to  whether 
th e  concep tsw ere  (a)  r e s p o n s i b i l i t i e s  o f  bus iness  in  g e n e ra l ,  and (b) 
r e s p o n s i b i l i t i e s  o f  t h e i r  own company. The response cho ices  were 
weighted from one to  f iv e  r e s p e c t iv e ly  so t h a t  mean values could be com­
puted. The agree  resp o n ses1 a re  re p resen ted  by percen tages  In the  
ta b le s  (shown by %). The fo llow ing d isc u ss io n  Of small businessm en 's  
a t t i t u d e s  i s  based upon th e  d a ta  p resen ted  in  Table 3 .1 .
Appendix B shows th e  sample s iz e s  t h a t  were req u ired  in  o rd e r  to  
be n in e ty - f iv e  p e rcen t  co n f id e n t  t h a t  th e  a llow ab le  sampling e r r o r  o f  
th e  responses was no g r e a te r  than .49. The t a b le  in  Appendix B
^A combination o f  those  s t ro n g ly  and s l i g h t l y  ag ree ing  the  concepts 
were r e s p o n s i b i l i t i e s .
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TABLE 3.1
SMALL BUSINESS EXECUTIVES' PERCEPTION OF SOCIAL RESPONSIBILITY
(n = 75)
B u s in e ss 's  Own Company's
R e s p o n s ib i l i ty  Concepts R e s p o n s ib i l i ty  R e sp o n s ib i l i ty
___________________________________ %*. Mean** .%* Mean**
Increase  Employee C r e a t iv i ty 91 1.6 87 1.7
Maintain Marginal Employees 35 3 .4 37 3 .4
Ensure Employee S afe ty 95 1 .3 93 1.4
Use In fo rm ative  Advertisements 88 1.6 69 1.9
F inanc ia l Aid to  Education 60 2 .5 50 2 .8
Reduce P o l lu t io n 88 1.7 76 2 .0
A s s is t  M inority  Businesses 41 3.2 36 3.3
Employ M inority  Workers 68 2 .3 67 2 .3
Depressed Area Locations 33 3 .4 17 3.9
Improve th e  Q u a li ty  o f  Government 81 1.9 76 2 .0
Aid to  C h a r i t ie s 79 2 .2 75 2 .3
Adequate Returns to  S tockholders 85 2 .0 85 1.7
*Based on a combination o f  th e  s tro n g ly  and s l i g h t l y  ag ree  response .
**Scale Values:
1 .0  = S trong ly  Agree
2 .0  = S l ig h t ly  Agree
3 .0  = Neutral
4 .0  = S l ig h t ly  Disagree
5 .0  = S trong ly  D isagree
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In d ic a te s  t h a t  th e  sample s iz e  re q u ire d  on th e  q u es tio n s  was no g r e a te r  
than 38, and on some q u e s t io n s ,  was a s  few as  8 responden ts . T h e re fo re ,  
th e  mean op in ions  o f  th e  small businessmen genera ted  through t h i s  exp lora  
t io n  a re  cons idered  r e p re s e n ta t iv e .
R e s p o n s ib i l i ty  to  Employees
This s e c t io n  p re se n ts  the  a t t i t u d e s  o f  small businessmen toward 
t h e i r  r e s p o n s i b i l i t i e s  to  employees, which Included th e  fo llow ing : (a)
in c re a s in g  employee c r e a t i v i t y ,  (b) m ain ta in ing  m arg ina lly  p roduc tive  
workers who need th e  jo b ,  and (c )  en su rin g  s a f e ty  above th e  minimum legal 
requ irem ents .
Employee c r e a t i v i t y . Ninety-one pe rcen t o f  th e  small b u s in e ss ­
men thought t h a t  in c re a s in g  employee c r e a t i v i t y  was a r e s p o n s ib i l i t y  o f  
b u s in e s s ,  and e igh ty -sev en  percen t o f  them viewed t h i s  as a re sp o n s i ­
b i l i t y  o f  t h e i r  own company. The mean a t t i t u d e s  f u r th e r  In d ic a te  t h a t  
th e  m a jo r i ty  o f  them agreed  t h a t  in c re a s in g  employee c r e a t i v i t y  was a 
r e s p o n s ib i l i t y  o f  business  (1 .6 )  and o f  t h e i r  own company ( 1 .7 ) .  The 
primary reason given f o r  In c reas in g  employee c r e a t i v i t y  was th a t  
economically 1 t  was advantageous to  the  company to  expand th e  a b i l i t y  o f  
th e  workers, s in c e  th e  r e s u l t  was in c reased  p ro d u c t iv i ty .
Marginal w orkers . M aintain ing  marginal employees was perceived  as 
a r e s p o n s ib i l i t y  o f  bus iness  by t h i r t y - f i v e  pe rcen t o f  th e  e x e c u t iv e s ,  
w hile  th i r ty - s e v e n  p e rcen t viewed t h i s  as a r e s p o n s ib i l i t y  o f  t h e i r  own
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company. The mean a t t i t u d e s  toward m ain ta in ing  th e se  workers as  an 
o b l ig a t io n  o f  business  (3 .4 )  and o f  t h e i r  own company (3 .4 )  were midway 
between n eu tra l  and s l i g h t l y  d is a g re e .  Many o f  th e  respondents  commented 
t h a t  n e i th e r  t h e i r  company, nor in d u s t ry  in  g e n e ra l ,  could a f fo rd  to  
keep marginal workers. However, over h a l f  o f  th e  respondents  s ta t e d  
t h a t  t h e i r  company was m ain ta in ing  a t  l e a s t  one employee who was no t pro­
d u c t iv e .  The reasons c i t e d  fo r  r e t a in in g  th ese  workers were as fo llow s: 
(a )  the  Ind iv idua l was a t r a in e e ,  o r  (b) he was an o ld e r  worker who had 
given y ea rs  o f  s e rv ic e  to  th e  f i rm ,  but was not now p roduc tive  because 
age o r  changes in  technology had rendered h is  s k i l l s  o b s o le te .  Most 
ex ecu tiv es  s ta t e d  they would not knowingly h i r e  a person who could not 
produce; i f  one were h ire d  by a c c id e n t ,  th e  employee would be d ischarged . 
They expla ined  t h a t  con tinu ing  th e  employment o f  non-productive  workers 
tended to  decrease  th e  morale o f  th e  work f o rc e ,  and was, th e re b y ,  an 
i n j u s t i c e  to  th e  o th e r  employees. F u r th e r ,  th e  businessmen ex p la in ed , 
th e se  in d iv id u a ls  could f in d  o th e r  p laces  where t h e i r  a b i l i t i e s  were 
su i te d  to  the  jo b .
Employee s a f e t y . Employee s a fe ty  was viewed as a r e s p o n s i b i l i t y  o f  
bus iness  in  general by n in e ty - f iv e  p e rcen t  o f  th e  small businessmen; 
moreover, n in e ty - th re e  percen t perce ived  t h i s  as a r e s p o n s ib i l i t y  o f  
t h e i r  own company. The mean responses on employee s a f e ty  as  th e  re sp o n s i ­
b i l i t y  o f  both business  (1 .3 )  and the  responden ts ' own company (1 .4 )  were 
c lo se  to  th e  s t ro n g ly  agree  value o f  1 .0 .  There were severa l reasons 
f o r  cons ide ring  employee s a fe ty  as  th e  r e s p o n s i b i l i t y  o f  a l l  companies:
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(a )  concern f o r  th e  Ind iv idua l (as  f r ie n d s  as well as  em ployees), (b) 
th e  ex cess ive  Insurance r a t e s  a s so c ia te d  w ith  a h igh frequency o f  s e r i -  
our a c c id e n ts ,  and (c)  production  lo s se s  r e s u l t in g  from an a c c id e n t .  A 
general comment on s a f e ty  l e g i s l a t i o n  made by a la rg e  number o f  respon­
d e n ts ,  was t h a t  w ith  th e  com plexity o f  th e  requ irem ents  o f  OSHA ( th e  
fe d e ra l  s t a t u t e  r e g u la t in g  occupational s a f e ty  and h e a l th ) ,  i t  was 
d i f f i c u l t  to  determ ine whether the  company was meeting th e  le g a l  r e q u i r e ­
ments.
R e s p o n s ib i l i ty  to  Customers
R e s p o n s ib i l i ty  to  custom ers, as con cep tu a lized  by in fo rm a tiv e -  
fa c tu a l  a d v e r t i s i n g ,  was thought to  be a r e s p o n s i b i l i t y  o f  b us iness  in  
general by e ig h ty -e ig h t  p e rcen t  o f  th e  small businessmen; in  c o n t r a s t ,  
on ly  s ix ty -n in e  p e rcen t  responded t h i s  was a r e s p o n s i b i l i t y  o f  t h e i r  
own company. The mean op in ions in d ic a te d  s l i g h t  agreement t h a t  informa­
t iv e - f a c tu a l  a d v e r t i s in g  was th e  r e s p o n s ib i l i t y  o f  both bus iness  in  
general (1 .6 )  and o f  th e  re sp o n d e n t 's  own Company ( 1 .9 ) .  The ex p lan a t io n  
f o r  the  ex ecu tiv es  holding a r e l a t i v e l y  lower opin ion  o f  in fo rm ativ e -  
f a c tu a l  a d v e r t i s in g  as  a r e s p o n s i b i l i t y  o f  t h e i r  own firm  compared to  
b us iness  in  g e n e ra l ,  was t h a t  some o f  th e  respondents  chose a n e u tra l  
p o s i t io n  (3 on the  s c a l e ) ,  s in c e  t h e i r  company did not a d v e r t i s e . 2 
A d v e r t is in g ,  accord ing  to  many m anufacturers  and w h o le sa le rs ,  was not 
necessary  s in c e  d i r e c t  s a le s  were no t made to  th e  p u b l ic .
^Neutral responses  were weighted more h eav ily  than th e  agree  
responses (see  s c a le  in  Table 3 .1 ) .
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Responsi b l 11 t y t o  Soci e ty
This s e c t io n  d isc u s se s  th e se  r e s p o n s i b i l i t i e s  to  s o c ie ty :  (a)
f in a n c ia l  a id  to  ed u c a t io n ,  (b) p o l lu t io n  r e d u c t io n ,  (c)  a s s i s t i n g  
m in o rity  b u s in e s s e s ,  (d) t r a in in g  and employing m in o r i t i e s ,  (e)  lo c a t in g  
in  depressed  a r e a s ,  ( f )  Improving th e  q u a l i t y  o f  government, and (g) 
a id in g  c h a r i ty .
F inanc ia l  a id  to  e d u c a t io n . F inanc ia l  a id  to  educa tion  was viewed 
as a r e s p o n s i b i l i t y  o f  bu s in ess  in general by s ix ty  p e rcen t  o f  th e  small 
businessmen, w hile  f i f t y  p e rcen t  f e l t  t h i s  was a r e s p o n s i b i l i t y  o f  t h e i r  
own company. The mean op in ions  were near n e u tra l  toward a id in g  educa­
t io n  as  th e  r e s p o n s i b i l i t y  o f  bus iness  (2 .5 )  o r  t h e i r  own f irm  ( 2 .8 ) .
Many respondents  commented t h a t  educa tiona l c o n t r ib u t io n s  were an expense 
which t h e i r  company could no t a f f o r d ,  and f u r t h e r ,  w ith  th e  p re se n t  ta x  
s t r u c t u r e ,  t h a t  the  government should f in a n ce  edu ca tio n .
P o l lu t io n  r e d u c t io n . P o l lu t io n  re d u c tio n  was perce ived  as  a 
r e s p o n s i b i l i t y  o f  bus iness  in  general by e ig h ty -e ig h t  p e rcen t  o f  the  
small businessmen; however, only s e v e n ty -s ix  p e rc e n t  viewed t h i s  as a 
r e s p o n s i b i l i t y  o f  t h e i r  own company. The mean a t t i t u d e s  in d ic a te d  
s l i g h t  agreement t h a t  p o l lu t io n  red u c tio n  was the  r e s p o n s i b i l i t y  o f  both 
business  in  general (1 .7 )  and t h e i r  own company ( 2 .0 ) ,  th e  l a t t e r  f ig u re  
i s  g r e a te r  because many ex ecu tiv es  gave n e u tra l  answers. Most whole­
s a le r s  and r e t a i l e r s  in d ic a te d  t h a t  th e  a c t i v i t i e s  o f  t h e i r  own companies 
did  no t p o l lu te  in  any manner. F u r th e r ,  they  s t a t e d ,  t h a t  t h e i r
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companies could no t burn t r a s h  due to  lo ca l  o rd in an ces ,  and t h e i r  d e l i v ­
e ry  v e h ic le s  were equipped with a n t i - p o l l u t i o n  d ev ic e s .
A ss is tan ce  to  m in o ri ty  b u s in e s s e s . A ss is ta n ce  to  m in o ri ty  b u s i ­
nesses  was n o t  viewed fa v o ra b ly .  Only fo r ty -o n e  p e rc e n t  o f  th e  small 
businessmen f e l t  i t  was a r e s p o n s i b i l i t y  o f  b us iness  in  g e n e ra l ,  compared 
to  t h i r t y - s i x  p e rcen t  who responded t h a t  i t  was a r e s p o n s i b i l i t y  o f  t h e i r  
own company. The mean a t t i t u d e s  were n e u tra l  toward t h i s  a id  as the  
r e s p o n s i b i l i t y  o f  e i t h e r  b us iness  in  genera l (3 .2 )  o r  t h e i r  own company 
( 3 .3 ) .  The ex ecu tiv es  rev ea led  some in t e r e s t i n g  perconcep tions  toward 
a id in g  m in o ri ty  b u s in e s se s .  A few, who were m in o ri ty  in d iv id u a l s ,  
announced t h a t  s in c e  they were m in o r i t ie s  and had not rece ived  su p p o rt ,  
n e i th e r  should a s s i s ta n c e  be given to  o th e r  groups. F u r th e r ,  many 
respondents  b e lieved  a id  to  m in o ri ty  b u s in e s se s ,  by la rg e  c o rp o ra t io n s  o r  
th e  government, would be u n fa i r  com petition  s in c e  t h e i r  f irm s would be 
ad v erse ly  a f f e c te d  in  competing fo r  the  same m arket. A s u rp r i s e  tw is t  
in  m in o rity  p re ju d ic e  occurred  when a Negro businessman d id  no t want 
anyone a s s i s t i n g  m in o r i t ie s  to  e s t a b l i s h  bus inesses  in  com petition  with 
h is  self-m ade company.
M inority  employment. T ra in ing  and employing were perceived  as  a 
r e s p o n s i b i l i t y  o f  b us iness  in  general by s ix ty - e ig h t  p e rcen t  o f  th e  small 
businessmen, and s ix ty -se v e n  p e rcen t  saw t h i s  as a r e s p o n s i b i l i t y  o f  
t h e i r  own company. The mean opin ions were between n e u tra l  and s l i g h t l y  
ag ree  (2 .3 )  f o r  both  business  in  general and th e  re sp o n d en ts ' own company.
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However, many ex ecu tiv es  po in ted  o u t  t h a t  t h e i r  f irm s could n o t a f fo rd  to  
t r a i n  u n q u a l i f ie d  persons when q u a l i f i e d  workers were a v a i la b le .  F u r th e r ,  
they  f e l t  t h a t ,  in  most c a s e s ,  jo b  t r a in in g  was the  o b l ig a t io n  o f  th e  
in d iv id u a l ,  e s p e c ia l ly  in  a s t a t e  which o f fe r s  f r e e  a d u l t  education  a t  
n ig h t  in  th e  t ra d e  schoo ls .  N onethe less , almost a l l  respondents  h u rr ied ly  
a s s e r te d  t h a t  t h e i r  own company o f fe re d  employment to  capable  in d iv id u a ls  
r e g a rd le s s  o f  ra c e ;  on th e  o th e r  hand, they contended t h a t  simply being a 
member o f  a m in o ri ty  group d id  n o t a u to m a tic a l ly  e n t i t l e  an in d iv id u a l  to  
sp ec ia l  c o n s id e ra t io n .
Depressed a rea  lo c a t io n s . Small businessmen were n ega tive  toward 
lo c a t in g  in  a depressed  a r e a ,  as  in d ic a te d  by only  t h i r t y - t h r e e  percen t 
who re p l ie d  t h a t  t h i s  was a r e s p o n s i b i l i t y  o f  bu s in ess  in  g e n e ra l .  Even 
fewer (seventeen  p e rcen t)  responded t h a t  lo c a t in g  in  a depressed  a rea  
was a r e s p o n s i b i l i t y  o f  t h e i r  own company. S im i la r ly ,  th e  mean response 
in d ic a te d  s l i g h t  disagreem ent t h a t  lo c a t in g  in  depressed  a reas  was the  
r e s p o n s i b i l i t y  o f  e i t h e r  b us iness  (3 .4 )  o r  the  resp o n d en ts ' own company 
( 3 .9 ) .  Most ex ecu tiv es  s ta t e d  t h a t  major c o rp o ra t io n s  may be a b le  to  
a f fo rd  t h i s  kind o f  a c t io n ,  b u t  t h a t  small companies could  n o t .  In 
a d d i t io n ,  they  remarked t h a t  th e  unemployed in  depressed  a re a s  should 
r e lo c a te  where jo b s  were a v a i la b le  r a t h e r  than expect bus iness  o r  govern­
ment to  provide f o r  them.
Q u a li ty  o f  government. Respondents were asked i f  b us iness  in  
general had a r e s p o n s ib i l i t y  to  improve th e  q u a l i ty  o f  government by
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c o n tr ib u t in g  to  community be tte rm en t groups o r  encouraging employees to  
hold p u b lic  o f f i c e .  Eighty-one p e rcen t  o f  th e  small businessmen responded 
th a t  improving government was a r e s p o n s i b i l i t y  o f  b u s in e s s ,  and seven ty -  
s ix  pe rcen t f e l t  t h i s  was a r e s p o n s i b i l i t y  o f  t h e i r  own company. The 
mean a t t i t u d e  sco res  in d ic a te d  s l i g h t  agreement t h a t  improving government 
was the  r e s p o n s i b i l i t y  o f  both bu s in ess  in  general (1 .9 )  and t h e i r  own 
company (2 .0 ) .  Most ex ecu tives  s ta t e d  t h a t  improving government was a 
r e s p o n s i b i l i t y  o f  a l l  b u s in ess ;  however, they  b e lieved  t h e i r  company 
should not become involved in  p o l i t i c s ,  even to  the  e x te n t  o f  p o l i t i c a l  
c o n t r ib u t io n s ,  because o f  th e  dangers o f  p o l i t i c a l  r e p r i s a l s  i f  an un­
su ccess fu l  cand ida te  were to  be supported .
Aid to  c h a r i t y . The l a s t  r e s p o n s ib i l i t y  to  s o c ie ty  included in 
t h i s  s tudy was a id  to  c h a r i t y ,  which th e  m a jo r i ty  o f  the  small b u s in ess ­
men (sev en ty -n in e  p e rcen t)  viewed as a r e s p o n s i b i l i t y  o f  business  in  
g e n e ra l .  In a d d i t io n ,  s e v e n ty -f iv e  pe rcen t o f  them f e l t  t h a t  c h a r i t a b le  
c o n t r ib u t io n s  were an o b l ig a t io n  o f  t h e i r  own company. The mean a t t i t u d e s  
suggested  a l i t t l e  l e s s  than s l i g h t  agreement t h a t  c h a i r ty  was a re sp o n s i ­
b i l i t y  both o f  b us iness  (2 .2 )  and the  responden ts ' own company ( 2 .3 ) .
Most small businessmen commented t h a t  supporting  c h a r i ty  was an o b l ig a ­
t io n  o f  b u s in ess ;  however, they remarked t h a t  r e q u e s ts  fo r  c h a r i t a b le  
c o n t r ib u t io n s  were o f te n  unreasonable .
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Responsib i1i t y  to  S tockholders
The m a jo r i ty  o f  th e  small businessmen ( e ig h ty - f iv e  p e rcen t)  f e l t  
t h a t  both bus iness  in general and t h e i r  own company had a r e s p o n s i b i l i t y  
to  ensure  t h a t  adequate re tu rn s  would be paid  to  the  sh a reh o ld e rs  befo re  
undertaking s o c ia l  a c t io n s .  The mean op in ions  showed s l i g h t  agreement 
with adequate r e tu rn s  as th e  r e s p o n s i b i l i t y  o f  business  (2 .0 )  and o f  
t h e i r  own company ( 1 .7 ) .
Many ex ecu tiv es  s ta t e d  t h a t  ensuring  th e  owners an adequate 
r e tu rn  was a primary r e s p o n s ib i l i t y  o f  b u s in e ss .  F u r th e r ,  most 
respondents  s ta t e d  t h a t  adequate r e tu rn s  were necessary  to  make su re  
t h a t  s tock h o ld e rs  continued to  support th e  management o f  th e  company. 
However, many businessmen remarked t h a t  a lthough th e  owners' i n t e r e s t s  
were considered  before  making major d e c is io n s ,  such as p la n t  lo c a t io n s ,  
th e  e f f e c t  on d iv idends was not cons ide red  befo re  making minor d e c is io n s ,  
such as c h a r i t a b le  c o n t r ib u t io n s .
E f fe c t iv e n e ss  o f In c e n t iv e s  to  Social Action
There a re  severa l  in c e n t iv e s  to  undertake so c ia l  a c t io n s  covered 
in  t h i s  study: (a)  s a t i s f a c t io n  from improving s o c ie ty ,  (b) ta x  c r e d i t s ,
(c) a complete government subsidy o f  the  c o s ts  o f  so c ia l  a c t io n s ,  (d) 
a f i f t y  percen t government subsidy o f  th e  c o s ts  o f  so c ia l  a c t io n s ,  (e) 
f e a r  o f  fo rced  compliance through l e g i s l a t i o n ,  and ( f )  ta x a t io n  on 
p o l lu t io n .  The in te rv iew  procedure used to  a cq u ire  the  small b u s in ess ­
men's opin ions o f  the  e f f e c t iv e n e s s  o f  th e se  in c e n t iv e s  was th e  same as
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t h a t  used w ith  th e  r e s p o n s i b i l i t y  concep ts .  The percen tage  and mean 
va lues  used in  the  fo llow ing d isc u s s io n  a re  shown in  Table 3 .2 .
Appendix B shows the  sample s i z e s  t h a t  a r e  re q u ire d  to  be n in e ty -  
f iv e  p e rcen t  c e r t a in  t h a t  th e  a llow ab le  sampling e r r o r  o f  th e  responses 
was no g r e a te r  than .49. The t a b l e  in  Appendix B in d ic a te s  t h a t  the 
sample s iz e  re q u ire d  on th e  in c e n t iv e  q u es tio n s  was no g r e a te r  than 28, 
and on some q u es tio n s  was as  small as  8 responden ts .  T h e re fo re ,  th e  
mean opin ions o f  small businessmen genera ted  through t h i s  e x p lo ra t io n  
a r e  considered  r e p re s e n ta t iv e .
S a t i s f a c t io n  from Improving S o c ie ty . F if ty -o n e  p e rcen t  o f  the 
ex ecu tiv es  thought t h a t  s a t i s f a c t i o n  from improving s o c ie ty  was an 
e f f e c t iv e  in c e n t iv e  fo r  b u s in e s s ;  moreover, s ix ty  p e rcen t s t a t e d  th a t  
t h i s  was an in c e n t iv e  fo r  t h e i r  own company. The mean op in ions  o f  t h i s  
in c e n t iv e  were near  n eu tra l  f o r  b us iness  in  general (2 .8 )  and the  r e s ­
pondents ' own company ( 2 .6 ) .  The ex ecu tiv es  commented t h a t  c i v i c -  
minded companies were m otivated by the  s a t i s f a c t i o n  rece ived  from improv­
ing s o c ie ty ,  and then c i t e d  examples o f  t h e i r  own companies' a c t io n s .  
However, a s i g n i f i c a n t  p ro p o rt io n  o f  them f e l t  t h a t  most companies were 
not m otivated by s a t i s f a c t i o n  a lo n e ;  f o r  i f  t h i s  were an e f f e c t iv e  in ­
c e n t iv e ,  they  s t a t e d ,  more a c t io n  would a lread y  have been taken .
Tax C r e d i t s . Tax c r e d i t s  were, in  th e  op in ion  o f  n in e ty - f iv e  per­
c e n t  o f  the  small businessmen, an e f f e c t i v e  in c e n t iv e  f o r  b u s in e s s ;  
fu r th e rm o re ,  e ig h ty -n in e  p e rcen t  r e p l ie d  t h a t  t h i s  in c e n t iv e  would be
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TABLE 3 .2
INCENTIVES TO SOCIAL ACTION 
(n = 75)
In cen tiv e
E ffe c t iv e  fo r  
Business 
%* Mean**
E ffe c t iv e  fo r  
Own Company 
X* Mean**
S a t i s f a c t io n  Received 51 2 .8 60 2 .6
Tax C red its 95 1.7 89 1.7
Complete Subsidy 17 4 .0 13 4 .3
Matching Subsidy 21 3 .8 17 4.2
Fear o f  Forced Compliance 16 4.1 17 4 .3
P o l lu t io n  Tax 76 2 .3 61 2.5
*Based on a combination o f  s t ro n g ly  and s l i g h t l y  agree responses .
**Scale Values:
1 .0  = S trong ly  Agree
2 .0  = S l ig h t ly  Agree
3 .0  = Neutral
4 .0  = S l ig h t ly  D isagree
5 .0  = S trong ly  Disagree
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e f f e c t iv e  fo r  t h e i r  own company. The mean op in ions  o f  th e  e f f e c t iv e n e s s  
o f ta x  c r e d i t s  rev ea led  s l i g h t  agreement f o r  b us iness  (1 .7 )  and f o r  the  
responden ts ' own company ( 1 .7 ) .  The r e p re s e n ta t iv e s  o f very  small firm s 
remarked t h a t  t h e i r  companies were too small to  be a f fe c te d  by tax  
c r e d i t s  ( i . e . ,  th e  amount o f  the  c r e d i t  would be i n s i g n i f i c a n t ;  th u s ,  
they f e l t  tax  c r e d i t s  were e f f e c t i v e  only f o r  la rg e  companies.
Complete Subsidy. The m a jo r i ty  o f  th e  small businessmen were 
a g a in s t  a complete government su b s id y , w ith  only  seventeen percen t r e s ­
ponding t h a t  t h i s  would be e f f e c t i v e  f o r  b us iness  in  g e n e ra l ,  t h i r t e e n  
p e rcen t responding th a t  t h i s  would be e f f e c t i v e  f o r  t h e i r  own company. 
The mean a t t i t u d e s  toward a complete subsidy  show s l i g h t  disagreem ent 
fo r  i t s  being e f f e c t iv e  fo r  e i t h e r  bus iness  (4 .0 )  o r  the  e x e c u t iv e s ' 
own company ( 4 .3 ) .  Most respondents s ta t e d  t h a t  a complete subsidy 
would have too many s t r in g s  a t ta c h e d ,  and would more l i k e l y  lead  to  
government in te rv e n t io n  in  t h e i r  o p e ra t io n s .  They be lieved  t h a t  o th e r  
businessmen would have a s im i la r  op in ion  o f  a complete subsidy .
F i f ty  P ercen t Subsidy. Next, th e  small businessmen were asked 
about the  e f f e c t iv e n e s s  o f  a f i f t y  p e rcen t  subsidy  ( i . e . ,  th e  government 
matching the  company's expenses) .  The execu tives  were alm ost as much 
a g a in s t  the  f i f t y  percen t subsidy  as  th e  complete subsidy , as  only 
twenty-one p e rcen t  f e l t  t h a t  a m atching subsidy  would be e f f e c t iv e  f o r  
b u s in ess ;  an even sm alle r  percen tage  (seventeen  percen t)  r e p l ie d  th a t  
t h i s  was an e f f e c t i v e  in c e n t iv e  f o r  t h e i r  own company. The mean opinion
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of  the  e f fe c t iv e n e s s  o f  th e  f i f t y  p e rcen t  subsidy  f o r  b us iness  in  general 
(3 .8 )  and f o r  th e  re sponden ts ' own company (4 .2 )  r e p re s e n t  s l i g h t  d i s ­
agreement. Most small businessmen ob jec ted  to  th e  f i f t y  p e rcen t  subsidy  
fo r  th e  same reason they  ob jec ted  to  th e  f u l l  subsidy—t h a t  government 
in te rv e n t io n s  would r e s u l t .
Fear o f  Forced Compliance. The f e a r  o f  fo rced  compliance to  regu­
la t io n s  was considered  an i n e f f e c t iv e  in c e n t iv e .  Only s ix te e n  percen t 
o f  th e  small businessmen agreed  t h a t  f e a r  o f  l e g i s l a t i o n  would be 
e f f e c t i v e  in  s t im u la t in g  bus iness  in  g e n e ra l ;  l ik e w ise ,  only  seventeen 
p e rcen t  r e p l ie d  th a t  t h i s  would be e f f e c t iv e  f o r  t h e i r  own company. The 
mean a t t i t u d e s  were s l i g h t  disagreem ent with th e  e f f e c t iv e n e s s  o f  
th re a ten ed  l e g i s l a t i o n  f o r  business  in  general (4 .1 )  and the  e x e c u t iv e s ' 
own company ( 4 .3 ) .  Most respondents  commented t h a t  business  was forced  
to  do so much by government t h a t  th e  t h r e a t  o f  more l e g i s l a t i o n  would 
no t g e t  a c t io n .  F u r th e r ,  severa l  ex ecu tiv es  s t a t e d  t h a t  i f  they 
thought government wanted something badly enough to  th re a te n  r e g u la t io n ,  
they  would no t a c t  u n t i l  th e  l e g i s l a t i o n  was enacted  ( i . e . ,  a s p i t e  move).
P o l lu t io n  Taxes. P o l lu t io n  t a x e s ,  th e  l a s t  in c e n t iv e  on which 
op in ions were c o l l e c te d ,  was viewed by th e  respondents  a s  th e  second 
most e f f e c t iv e  in c e n t iv e  o f  th e  s tudy . S even ty -s ix  p e rcen t  o f  the  small 
businessmen responded t h a t  p o l lu t io n  tax es  would be e f f e c t i v e  fo r  bus iness  
in  g e n e ra l ;  fu rtherm ore , s ix ty -o n e  p e rcen t  agreed t h a t  th e se  taxes  would 
be an in c e n t iv e  fo r  t h e i r  own company. The mean op in ions  in d ica ted
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s l i g h t  agreement t h a t  p o l lu t io n  tax es  would be e f f e c t i v e  f o r  bus iness  in  
general ( 2 .3 ) ,  and f o r  the  resp o n d en ts ' own company (2 .5 ) .  The execu tives  
commented th a t  ta x a t io n  would reduce p o l lu t io n  only  i f  the  c o s ts  o f 
c o r re c t iv e  dev ices  were f e a s ib l e ;  o th e rw ise ,  th e  o ffending  companies 
would be e l im in a te d .  Almost a l l  o f  th e  small businessmen, in c lu d in g  th e  
w holesa lers  and r e t a i l e r s  who s ta t e d  t h e i r  f irm s do not p o l lu te ,  adamantly 
expressed the  op in ion  t h a t  reason and lo g ic  were n ecessa ry ,  because the  
pendulum had swung too f a r  toward p ro te c t in g  th e  environment ( i . e . ,  
p o l lu t io n  red u c tio n  should no t e l im in a te  b u s in e s s e s ) .
Comparison o f Socia l R e sp o n s ib i l i ty  A t t i tu d e s
This s e c t io n  compares, where p o s s ib le ,  th e  a t t i t u d e s  o f  th e  execu­
t i v e s  o f  la rg e  and small companies toward (a)  th e  so c ia l  r e s p o n s i b i l i t y  
o f  b u s in ess ,  and (b) th e  e f f e c t iv e n e s s  o f  the  in c e n t iv e s  to  so c ia l  
a c t io n .  The a t t i t u d e s  o f  the  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s  used in 
t h i s  comparison were taken from the  s tu d ie s  p resen ted  in  the  L i t e r a tu r e  
Review (Chapter I I ) .  The a t t i t u d e s  o f  small businessmen were p resen ted  
e a r l i e r  in  t h i s  c h a p te r .  A f u l l  comparison o f  th e  a t t i t u d e s  o f th ese  
two groups o f ex ecu tiv es  was im poss ib le ,  as  e x i s t in g  s tu d ie s  o f  th e  op in ­
ions o f  execu tives  o f  la rg e  c o rp o ra t io n s  d id  no t inc lude  some o f  th e  
to p ic s  o f  t h i s  s tudy . (Nor had th e re  been any a ttem pt to  r e l a t e  th e  
a t t i t u d e s  o f th e  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s  to  e i t h e r  (a) t h e i r  
personal c h a r a c t e r i s t i c s ,  o r  (b) th e  c h a r a c t e r i s t i c s  o f  t h e i r  company, as 
has been accomplished fo r  small businessmen in the  fo llow ing c h a p te r s . )
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F u r th e r ,  the  time p e r io d s ,  sample s ize 's ,  and da ta  c o l l e c t io n  methods used 
in  th e  s tu d ie s  of co rp o ra te  e x e c u t iv e s ' a t t i t u d e s  were d i f f e r e n t  from 
those  o f  t h i s  s tudy . Thus, comparisons o f  th e  a t t i t u d e s  o f  th e se  
groups o f  ex ecu tiv es  have been expressed in  terms o f  percen tages  only . 
Data used in  the  fo llow ing d isc u ss io n  o f  the  a t t i t u d e s  o f  ex ecu tiv es  of 
la rg e  and small companies a re  shown in  Table 3 .3 .
R e s p o n s ib i l i ty  to  Employees
This s tudy i s  concerned with th e  r e s p o n s ib i l i t y  o f  business  to  i t s  
employees in  th e se  various  ways: (a)  in c re a s in g  employee c r e a t i v i t y ,  (b)
m ain ta in ing  marginal employees, and (c) ensuring  employee s a fe ty .
Employee c r e a t i v i t y  and s a f e t y . Over n in e ty  p e rcen t o f  th e  small 
businessmen viewed employee c r e a t i v i t y  and s a f e ty  as  a r e s p o n s ib i l i t y  o f  
business  in  g en e ra l .  E x is ting  s tu d ie s  o f  the  opin ions o f  the  execu tives  
o f  la rg e  c o rp o ra t io n s  did  no t inc lude  employee c r e a t i v i t y  and s a f e ty ;  how­
ever  numerous a r t i c l e s  by businessmen s ta t e d  t h a t  th ese  concepts were 
o b l ig a t io n s  o f b u s in e s s .3 Thus, w ithout re se a rc h  f in d in g s  o f  th e  a t t i ­
tudes o f  th e  e x ecu tiv es  o f  la rg e  c o rp o ra t io n s ,  i t  i s  im possible  to  com­
pare  th e  op in ions  o f the  two groups o f ex ecu tiv es  on employee s a f e ty  and
3Henry 6. Pearson, "New Co-Aim f o r  B u s in e s s ," 'M ichigan' S ta te  
U n iv e rs i ty  Business T op ics , Vol. 16 (S p rin g , 1968), 51; N.ft, Chamberlain, 
"Role o f  Business in S o c ie ty 's  P e r fe c t io n ,"  Monthly Labor Review, Vol.
90 (A p r i l ,  1967), 42; and S. Leisterm an, "P artn e rsh ip  fo r  Business in  
Health  Care? ,"  Conference Board Record, Vol. 9 (O ctober, 1972), 24-27.
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TABLE 3 .3
RESPONSIBILITY ATTITUDES OF EXECUTIVES OF LARGE AND SMALL COMPANIES
R e s p o n s ib i l i ty  Concepts
Large
Companies
Small
Companies
(n=75)
In c reas in g  Employee C r e a t iv i ty (na)a 91%
M aintain ing  Marginal Employees 73%b 35
Ensuring Employee S afe ty (na) 95
Using In fo rm ative  Advertisem ents (na) 88
F in an c ia l  Aid to  Education 62° 60
Reducing P o l lu t io n 58c 88
A s s is t in g  M inority  Businesses (na) 41
Employing M inority  Workers
T
3CM 68
Depressed Area P la n t  Locations (na) 33
Improving th e  Q u a li ty  o f  Government 30c 81
Aid to  C h a r i t ie s (na) 79
Adequate Returns to  S tockholders (na) 85
U n a v a i la b le
bF in le y ,  l o c . c i t . (n=l,000) 
c Lou1s, l o c . c i t . (n=300) 
^D arling , l o c . c i t . (n * 1,033)
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c r e a t i v i t y ;  however, i t  appears l i k e l y  t h e i r  a t t i t u d e s  a r e  s im i la r  ( th a t  
i s ,  i f  a r t i c l e s  by ex ecu tiv es  o f  major c o rp o ra t io n s  may be taken as an 
i n d ic a to r ) .
Marginal w orkers . Over seventy  p e rcen t  o f  th e  ex ecu tiv es  o f  
la rg e  c o rp o ra t io n s  were fav o rab le  toward r e ta in in g  au tom ation-d isp laced  
workers in  two s e p a ra te  Conference Board Record s tu d i e s .^  Small b u s i­
nessmen d id  no t fav o r  m ain ta in ing  marginal employees, un less  th e r e  were 
exceptional c ircum stances ,  such as  workers whose s k i l l s  had become obso­
l e t e  a f t e r  y ea rs  o f  s e rv ic e .  There i s  a degree o f s im i l a r i t y  in  the  
opinions o f  th e se  two groups o f  ex ecu tiv es  on r e ta in in g  technology- 
d isp lace d  w orkers; however, comparisons o f  the  op in ions o f  th e se  execu­
t iv e s  were not p o s s ib le  on q u es tio n s  p e r ta in in g  to  the  r e te n t io n  o f  o th e r  
marginal w orkers.
R e sp o n s ib i l i ty  to  Customers
The use o f  in fo rm a tiv e - fa c tu a l  a d v e r t i s in g  had not been included 
in e x is t in g  s tu d ie s  o f  th e  opinions o f  th e  ex ecu tiv es  o f  la rg e  co rpo ra ­
t i o n s ;  however, a r t i c l e s  by business  ex ecu tiv es  have in d ic a te d  t h a t  b u s i­
ness has an o b l ig a t io n  to  use in fo rm a tiv e - fa c tu a l  ad v e r t is in g .®  Over
^Charles M. D arling  I I I  and Thomas J .  D iviney, "Business in  Public  
A f fa i r s  Today," Conference Board Record, Vol. 3 (May, 1966), 14; and J .  
F iney, "Business Defines i t s  Social R e s p o n s ib i l i ty ,"  Conference Board 
Record. vQi .4  (November, 1967), 9-12.
5e .T .  G re th e r ,  "Businesses R e s p o n s ib i l i ty  Toward th e  Market," 
C a l i fo rn ia  Management Review, Vol. 12 ( F a l l ,  1969), 33; and "Eyeball t o  
Eyeball w ith  Consumers,1* Nations B usiness , Vol. 65 (November, 1968), 42.
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e ig h ty  p e rcen t  o f  th e  small businessmen viewed t h i s  k in d 'o f  a d v e r t i s in g  
as  p a r t  o f  th e  r e s p o n s ib i l i t y  o f  business  to  i t s  custom ers. Thus, the  
tre n d  o f  th e  a t t i t u d e s  o f  th e  two groups o f  ex ecu tiv es  toward in fo rm ative  
fa c tu a l  a d v e r t i s in g  can be s a id  to  be s im i la r ;  however, favo rab le  
a t t i t u d e s  toward t h i s  kind o f  advertisem ent a r e ,  to  some e x te n t ,  a moot 
p o in t ,  s in c e  the T ru th - in -A d v er t is in g  Laws were enac ted .
R e s p o n s ib i l i ty  to  Socie ty
The r e s p o n s ib i l i t y  o f  business to  s o c ie ty  in  general in c lu d es  the  
fo llow ing : (a) f in a n c ia l  a id  to  ed u ca t io n ,  (b) p o l lu t io n  r e d u c t io n ,  (c)
a s s i s t i n g  m in o rity  b u s in esses ,  (d) employing m in o r i t i e s ,  (e) lo c a t in g  in  
depressed a r e a s ,  ( f )  improving th e  q u a l i ty  o f  government, and ( f )  a id ing  
c h a r i ty .
F inancia l a id  to  e d u c a t io n . The r e s p o n s ib i l i t y  o f  bus iness  to  a id  
education  was recognized by over s ix ty  pe rcen t o f  th e  execu tives  o f  large  
co rp o ra t io n s  in  th e  1969, Fortune 500—Yankelovich s tud ies .®  In compari­
son, s ix ty  pe rcen t o f  the  small businessmen in  t h i s  study responded th a t  
a id  to  education  was a r e s p o n s ib i l i t y  o f  b u s in ess .  In s p i t e  o f  the  
d i f f e r e n t  d a te s  o f  th ese  s tu d ie s ,  the  f in d in g s  o f  both in d ic a te  a congru­
ence o f  sentim ent toward a id  to  educa tion .
6a . M. Lewis, "View From the  P innacle : What Business Thinks ,"  
Fortune, Vol. 80 (September, 1969), 92.
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P o l lu t io n  r e d u c t io n . The r e s p o n s ib i l i t y  o f  b us iness  to  reduce 
p o l lu t io n  was accepted by f i f t y - e i g h t  p e rcen t  o f  th e  execu tives  o f  major 
c o rp o ra t io n s  in  a 1969 Fortune 500 s tu d y .7 In c o n t r a s t ,  alm ost n in e ty  
percen t o f  th e  small businessmen perceived  p o l lu t io n  red u c tio n  as a 
r e s p o n s i b i l i t y  o f  b u s in e ss .  An ex p lan a tio n  f o r  the  d ivergence o f  opin­
ion o f  th e se  groups o f  ex ecu tiv es  toward p o l lu t io n  red u c tio n  i s  the  time 
in te rv a l  between th e  s tu d i e s ,  owing to  th e  f a c t  t h a t  (a) p u b l i c i t y ,  (b) 
exp ress ion  o f  pu b lic  sen tim en t,  and (c)  s ta tu to r y  r e g u la t io n s  s in ce  1969, 
have brought p o l lu t io n  to  th e  a t t e n t io n  o f  b u s in ess .  These o ccu rrences ,  
and the  tone o f  numerous a r t i c l e s  s in c e  then (recoun ting  th e  e f f o r t s  o f  
bus iness  to  reduce p o l lu t io n )  suggests  t h a t  th e  op in ions  o f  ex ecu tives  o f  
major c o rp o ra t io n s ,  i f  assembled today , would be more fav o rab le  toward 
p o l lu t io n  r e d u c t io n .8 However, i t  should be noted t h a t  r e p re s e n ta t iv e s  
o f  la rg e  c o rp o ra t io n s ,  in  some a r t i c l e s ,  have begun to  ask whether govern­
ment gave enough c o n s id e ra t io n  to  th e  te c h n ic a l  problems t h a t  would r e s u l t  
before  i t  e s ta b l i s h e d  p o l lu t io n  s ta n d a rd s .8 S im i la r ly ,  many small b u s i­
nessmen f e l t  p o l lu t io n  red u c tio n  requirem ents  should be more re a so n a b le . . .
7Louis, I b id .
8T. F. Bradshaw, "Corporate Execu tives ' View o f  a Social Responsi­
b i l i t y , "  F inancia l A nalysts  J o u rn a l , Vol. 27 (September, 1971), 30-31; 
and Raymond H. Mulford, "Environmental Q u a li ty —Challenge to  B usiness ,"  
Michigan Business Review, Vol. 23 ( J u ly ,  1971), 7-11.
9J .  C. Norves, "Rational Management Response to  External E f f e c ts ,"  
Academy of Management J o u rn a l , Vol. 14 (March, 1971), 99-115; H. W. Bar­
c la y ,  " In d u s try  in  the  1 9 7 0 's ,"  Automotive I n d u s t r i e s , Vol. 142 (January 
15, 1970), 41-46; and H. B. Schack t, "Impact o f  Change in  th e  S e v e n tie s ,"  
Management Review, Vol. 59 (November, 1970), 29-34.
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A ssis ta n ce  to  m in o rity  b u s in e s se s ; Forty-one p e rcen t o f  th e  small 
businessmen favored  a s s i s t i n g  m in o rity  bus inesses  as an o b l ig a t io n  o f i n ­
d u s try .  U n fo r tu n a te ly ,  a id  to  th e se  companies had not been included in 
the  e x i s t in g  s tu d ie s  o f  th e  op in ions o f  the  execu tives  o f  la rg e  corpora­
t io n s ;  however, a few a r t i c l e s  recommended prov id ing  c a p i ta l  o r  te c h n ic a l  
a s s i s ta n c e  to  th e se  com panies.10 Consequently, comparisons o f  th e  a t t i ­
tudes o f  th e se  groups o f  execu tives  a re  im possib le ; however, both groups 
expressed some accep tance o f  a r e s p o n s i b i l i t y  fo r  a s s i s t i n g  m inority  
b u s in esses .
M inority  employment. M inority  t r a in in g  and employment was p e r­
ceived by s ix t y - e i g h t  percen t o f  th e  small businessmen as a r e s p o n s ib i l i ty  
o f  b u s in ess .  In comparison, approxim ately  seventy  p e rcen t o f  the  execu­
t i v e s  o f  la rg e  c o rp o ra t io n s ,  in two Conference Board Record s tu d ie s ,  
were p redisposed  toward m inority  employment.11 F u r th e r ,  in the  1969 
Fortune 500 s tu d ie s ,  over f i f t y  p e rcen t  o f  th e  respondents  favored  en su r­
ing equal o p p o r tu n i ty  f o r  m in o r i t i e s .  A dditional in d ic a t io n s  o f  th e  
assumption o f  t h i s  r e s p o n s ib i l i t y  by major c o rp o ra t io n s  a re  p resen ted  in 
th e  a r t i c l e s  recoun ting  the  p u r s u i t  by bu s in ess  o f  m inority  employment
10W. E. W i l le t s ,  "A ffects  A ction; Helps M inority  S u p p l ie rs ,"  
P urchasing , Vol. 73 (December 19, 1972), 65; "G. M. to  Deposit $5 M ill ion  
in  M inority  Owned Banks,"  Commerce Today, Vol. 1 (January 25, 1971), 22; 
and J .  Noland, "P h ilad e lp h ia  S to ry : CPA Chapter Helps M inority  Business-  
men, " Journal o f  Accountancy, Vol. 129 (March, 1970), 20.
^ D a r l i n g ,  l o c . c i t . ; and F in le y ,  l o c . c i t .
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(as  d iscu ssed  1n th e  L i t e r a tu r e  Review ).12 These f in d in g s  In d ic a te  t h a t  
a la rg e  p ro p o rtio n  o f  the  managers o f  a l l  companies have concluded th a t  
m in o r i ty  employment I s  an o b l ig a t io n  o f  b u s in ess .
Depressed a rea  l o c a t io n s . The r e s p o n s ib i l i t y  o f  business  to  lo ­
c a te  in  depressed  a re a s  was accep ted  by only  t h i r t y - f i v e  perceh t o f  the  
small businessmen. The s tu d ie s  o f  th e  opin ions o f  th e  execu tives  o f  
la rg e  c o rp o ra t io n s  d id  not cover th e  qu es tio n  o f  lo c a t in g  in  depressed 
a r e a s .  However, hundreds o f companies have lo ca ted  p la n ts  in  d isadvan­
taged  a re a s  (as  d iscussed  In th e  L i t e r a tu r e  Review). Thus, th e re  i s  
some evidence t h a t  la rg e  c o rp o ra t io n s  have assumed a r e s p o n s ib i l i t y  fo r  
Improving th e  co n d i t io n s  o f  depressed  a rea s .^  In c o n t r a s t ,  small b u s i­
nessmen s ta t e d  t h a t  t h e i r  companies were no t a b le  to  s i t u a t e  in  l e s s  
than optimum lo c a t io n s .  T h e re fo re ,  th e  divergence in th e  a t t i t u d e s  o f 
th e se  two groups o f  ex ecu tives  i s  p r im a r i ly  the  r e s u l t  o f  company s iz e  
and f in a n c ia l  s t r e n g th .
Q uali ty  o f  government. Over e ig h ty  pe rcen t o f  th e  small b u s in ess ­
men were re c e p t iv e  to  supporting  c i v i c  improvement groups and encouraging
1<?G. Burch, "New Business f o r  Business: Reclaiming Human Re­
so u rc e s ,"  F ortune , Vol. 77 (January , 1968), 158; and "D e tro it  Shows the  
Way w ith  Hard-Core J o b le s s ,"  Business Week, (February 1 , 1969), 33.
13 h . F. Lund, "Master Plan to  Rdbuild G h e tto s ,"  Modern Manufactur­
in g , Vol . 2 (F ebruary , 1969), 57-67; "New P lan ts  Dot th e  Black S lu m s /  
Business Week, (March 22, 1969), 100; and S. Lusterman, " S o c ia l ly -  
Motivated Ghetto V en tu res ,"  Conference Board Record, Vol. 8 (March, 1971), 
21-24.
employees to hold public  o f f ic e .  In a 1969 study, t h i r t y - f iv e  percent 
of the  executives o f  major corpora tions agreed th a t  business has a respon 
s i b i l i t y  to  support p o l i t i c a l  reforms a t  the  s t a t e  and local le v e ls .  In 
ad d it io n , twenty percent f e l t  t h a t  business should encourage d ecen tra l­
iza tio n  o f  so c ia l ,  government, and economic I n s t i t u t i o n s J 4 Although 
the findings of the  opinions of these  two groups o f executives a re  not
l
s t r i c t l y  comparable, they  serve  to  In d ic a te  t h a t  both groups recognize  
t h a t  b us iness  has an o b l ig a t io n  to  improve government. F u r th e r ,  i t  i s  
l i k e l y  t h a t  the  e x ecu tiv es  o f  major c o rp o ra t io n s  would be even more 
fa v o rab le  to  improving government today.
Aid to  c h a r i t y . C h a r i ta b le  c o n t r ib u t io n s  were acknowledged as a 
r e s p o n s ib i l i t y  to  s o c ie ty  by alm ost e ig h ty  p e rcen t  o f  the  small b u s in e ss ­
men. Supporting c h a r i t y  was not included  in  e x i s t in g  s tu d ie s  o f  the  
opin ions o f  the  ex ecu tiv es  o f  major c o rp o ra t io n s ;  however, some a r t i c l e s  
(as d iscussed  in  th e  L i te r a tu r e  Review) se rve  as testim ony t h a t  they 
a lso  recognize t h i s  r e s p o n s ib i l i t y .
R e s p o n s ib i l i ty  to  S tockholders
Paying adequate  r e tu rn s  to  th e  owners be fo re  making expend itu res  
fo r  so c ia l  a c t io n s  was considered  a r e s p o n s i b i l i t y  o f  business  by over 
e ig h ty  percen t o f th e  small businessmen. The ex ecu tiv es  o f  major c o r ­
p o ra t io n s  have debated t h i s  p o in t  in  a myriad o f  a r t i c l e s  and speeches;
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n e v e r th e le s s ,  a comparison o f  th e  d i s p o s i t io n s  o f  th e  two groups o f 
ex ecu tiv es  tow ardTthls s u b je c t  I s  not p o s s ib le .  F u r th e r ,  although 
innumerable s ta tem en ts  t e s t i f y i n g  to  c o rp o ra te  so c ia l  a c t io n s  have been 
made, whether th e se  a c t io n s  were undertaken to  th e  exc lus ion  o f  s a t i s ­
f a c to ry  r e tu rn s  to  th e  s to ck h o ld e rs  was no t s ta te d  (see  Chapter I I  f o r  
d is c u s s io n ) .
In cen tiv es  to  S ocia l Action
The a t t i t u d e s  o f  ex ecu tiv es  o f  major c o rp o ra t io n s  toward the  
e f fe c t iv e n e s s  o f  s e le c te d  in c e n t iv e s  to  so c ia l  a c t io n  were taken from 
th e  Fortune 500—Yankelovich s tu d ie s  J 5  in  one o f  the  s tu d ie s  in  t h i s  
s tudy  s e r i e s ,  ex ecu tiv es  o f  major c o rp o ra t io n s  were asked which would 
be th e  most, and which would be the  l e a s t  e f f e c t i v e  in c e n t iv e  f o r  b u s i­
ness to  i n s t a l l  p o l lu t io n  co n tro l  d e v ic e s .  Comparisons have been made 
o f  th e  op in ions  o f  both la rg e  and small company execu tives  on th e se  
in c e n t iv e s :  (a)  s a t i s f a c t i o n  from improving s o c ie ty ,  (b) ta x  c r e d i t s ,
(c )  a complete subs idy , and (d) a f i f t y  p e rcen t  subsidy . There were no 
known re se a rc h  f in d in g s  o f  major co rp o ra t io n  e x e c u t iv e s ' op in ions  o f  (a)  
f e a r  o f  fo rced  com pliance, and (b) p o l lu t io n  ta x e s .  Percentages e x p ress ­
ing th e  op in ions o f  ex ecu tiv es  o f  la rg e  and small companies a re  p resen ted  
in  Table 3 .4 .  The fo llow ing  d isc u ss io n  i s  based upon d a ta  p resen ted  in  
t h i s  t a b l e .
ISRobert S. Diamond, "What Business Thinks,"  Fortune, Vol. 81 
(F ebruary , 1970), 118.
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TABLE 3.4
EXECUTIVES ATTITUDES TOWARD INCENTIVES TO SOCIAL ACTION
In cen tiv es
Large
Companies^
(n=270)
Small
Companies
(n=75)
S a t i s f a c t io n  Received IS 51%
Tax C red its 59 95
Complete Subsidy 5 17
Matching Subsidy 10 21
Fear o f  Forced Compliance ( n a)♦* 16
P o llu t io n  Tax (na) 76
♦Diamond, lo c .  c i t .
♦♦unavailab le
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S a t i s f a c t io n  from improving s o c ie ty . S a t i s f a c t io n  from improving 
s o c ie ty  was thought to  be an e f f e c t i v e  in c e n t iv e  by on ly  one pe rcen t o f  
th e  major co rp o ra t io n  e x e c u t iv e s .  In c o n t r a s t ,  f i f t y - o n e  p e rcen t  o f  th e  
small businessmen be lieved  t h i s  In cen tiv e  would be e f f e c t iv e  f o r  business . 
This d i f f e re n c e  in  p e rcep tio n  i s  probably because s o c ie ty  (o f  which b u s i ­
nessmen a re  a p a r t )  has con tinuously  become more s o c ie ty  c o n sc io u s .16 
Thus, i t  would seem t h a t  th e  opinion d i f f e r e n c e  found (between th e  1969 
Fortune s tu d ie s  and t h i s  s tudy) a re  probably a s so c ia te d  more w ith  s h i f t s  
in  so c ia l  values than  company s iz e .
Tax c r e d i t s . Tax c r e d i t s  were thought to  be th e  most e f f e c t i v e  
p o s s ib le  in c e n t iv e  by both groups o f e x e c u t iv e s ;  f i f t y - n i n e  percen t o f  
th e  execu tives  o f  la rg e  c o rp o ra t io n s  and n in e ty - f iv e  pe rcen t o f  th e  
small businessmen r e p l ie d  t h a t  ta x  c r e d i t s  were e f f e c t i v e .
Complete S ubsidy . The complete subsidy  in c e n t iv e  was r e je c te d  by 
ex ecu tiv es  o f both la rg e  and small companies. Only seventeen p e rcen t  o f  
th e  small businessmen and even fewer ( f iv e  p e rcen t)  o f  th e  execu tives  o f  
major co rp o ra t io n s  r e p l ie d  t h a t  a complete subsidy  would be e f f e c t iv e .
The r e j e c t io n  o f  a f u l l  subsidy  by execu tives  o f  major co rp o ra t io n s  was 
no t exp la ined  in  th e  e x i s t in g  s tu d ie s .  As noted e a r l i e r ,  small b u s in e s s ­
men s ta t e d  t h a t  t h e i r  op in ions  were based upon a f e a r  o f  "a ttach ed  s t r in g s"
16Keith Davis, Human Behavior a t  Work, (New York: McGraw-Hill,
I n c . ,  1972), pp. 234-238; and W alter W. P e r l ic k  and Raymond V. L e s ik a r ,  
In tro d u c t io n  to  Business: A S o c ie ta l  Approach, (D a l la s ,  Texas: Business 
P u b l ic a t io n s ," T n c . , 1972), pp. 58-86.
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which would lead  to  government encroachments upon t h e i r  o p e ra t io n s .  I t  
i s  q u i te  p o s s ib le  t h a t  th e  ex ecu tiv es  o f  major c o rp o ra t io n s  had th e  same 
f e a r s .
F i f ty  p e rcen t  sub s id y . The f i f t y  p e rc e n t  (matching) subsidy  was 
looked upon by both groups o f  ex ecu tiv es  w ith  as much d is fa v o r  as the  
complete subsidy . That i s ,  on ly  twenty-one pe rcen t o f  the  small b u s i ­
nessmen and even fewer ( te n  p e rcen t)  o f  the  ex ecu tiv es  o f  major co rp ­
o ra t io n s  f e l t  t h a t  th e  matching subsidy  would be e f f e c t i v e .  The small 
businessm en 's  reasons f o r  r e j e c t in g  the  f i f t y  p e rcen t  subsidy  were th e  
same as those  f o r  r e j e c t i n g  th e  complete subs idy . Again, i t  can only  be 
surmised t h a t  th e  ex ecu tiv es  o f  major c o rp o ra t io n s  shared th e  small 
businessm en 's  f e a r s  o f  the  f i f t y  p e rcen t  subsidy .
Fear o f  fo rced  com pliance. The f e a r  o f  being fo rced  to  comply 
w ith  r e g u la t io n s  was no t included  in  e x i s t in g  in v e s t ig a t io n s  o f  the  
op in ions  o f  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s ;  however, l im ite d  s ta tem ents  
in  th e  re c e n t  l i t e r a t u r e  in d ic a te  t h a t  th ese  ex ecu tiv es  would p r e f e r  fo r  
th e  government to  e s t a b l i s h  s tan d a rd s  befo re  they tak e  a c t i o n J 7 The 
e f f e c t  o f  th re a te n e d  r e g u la t io n  on th e  a c t io n s  o f  major c o rp o ra t io n s  has 
no t been mentioned in  th e  l i t e r a t u r e ;  however, the  ven tu res  o f  some c o r ­
p o ra t io n s  (such as  m in o rity  t r a in in g  and employment) have in d ic a te d  t h a t
l 7S te in e r ,  oj). c i t . ;  "A l te rn a t iv e  to  Socia l Action i s  Unpleasant 
Managers Hear,"  Industry  Week, Vol. 166 (June 29, 1970), 14; and "Have 
We Been Here Before? (Muckrakers," Forbes , Vol. 109 (May 15, 1972), 54.
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t h i s  t h r e a t  may have some e f f e c t ,  bu t how much i s  known. Most small 
businessmen s ta t e d  t h a t  t h r e a t s  would not be e f f e c t i v e ,  I . e . ,  l e s s  than 
twenty p e rcen t  f e l t  fo rced  compliance would work.
P o l lu t io n  t a x e s . P o l lu t io n  taxes  were no t included in  th e  i n v e s t i ­
g a t io n  o f  th e  a t t i t u d e s  o f  th e  execu tives  o f  major c o rp o ra t io n s .  There­
f o r e ,  comparisons o f  the  a t t i t u d e s  o f  th e  two groups o f  ex ecu tiv es  toward 
t h i s  in c e n t iv e  were im possib le .
Summary
Chapter I I I  began w ith  a p re se n ta t io n  o f  small businessm en 's  opin­
ions o f  th e  r e s p o n s i b i l i t i e s  o f  bus iness  to  (a)  employees, (b) custom ers, 
(c) s o c ie ty ,  and (d) s to c k h o ld e rs .  Next, th e  small businessm en 's  opinions 
o f the  e f f e c t iv e n e s s  o f  s e le c te d  in c e n t iv e s  to  engage in  so c ia l  a c t io n s  
were p resen ted . F in a l ly ,  a comparison o f  th e  op in ions  o f  small and la rg e  
business  ex ecu tiv es  was p re se n te d ,  a l b e i t  a l im ite d  comparison due to  un­
a v a i l a b i l i t y  o f  some d a ta .
Small businessmen accep ted  as  t h e i r  r e s p o n s i b i l i t y  a l l  o f  th e  con­
c e p ts  s tu d ied  except (a) m ain ta in ing  marginal w orkers, (b) a s s i s t i n g  minor 
i t y  b u s in e sse s ,  and (c )  lo c a t in g  in  depressed a r e a s .  A d d i t io n a l ly ,  they 
p e rc e i te d  a l l  o f  th e  concepts (excep t f o r  ensuring  adequate r e tu rn s  to  th e  
owners) as more r e s p o n s i b i l i t i e s  o f  b us iness  in  general than o f  t h e i r  own 
company.
Comparisons (where p o s s ib le )  were made between th e  a t t i t u d e s  o f  
small businessmen and those  o f  ex ecu tiv es  o f  la rg e  c o rp o ra t io n s .  The
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r e s u l t s  o f  th e se  comparisons In d ic a te d  t h a t  both groups o f  execu tives  
held  s im i la r  views toward most o f  th e  r e s p o n s ib i l i t y  concep ts . The con­
ce p ts  toward which th e  two groups ' a t t i t u d e s  were d i f f e r e n t  were r e t a i n ­
ing marginal workers and improving government. Small businessmen were 
le s s  favorab le  toward r e ta in in g  marginal workers and more fav o rab le  toward 
improving the  q u a l i ty  o f  government. No o th e r  major d i f f e re n c e s  were 
noted between th e  a t t i t u d e s  o f the  two groups o f  ex ecu tiv es  toward so c ia l  
r e s p o n s ib i l i ty .
Comparisons were made between th e  two groups o f  e x e c u t iv e s ' 
a t t i t u d e s  toward fo u r  o f  th e  s ix  in c e n t iv e s .  A t t i tu d e s  toward t h r e a t s  
o f  forced  compliance and p o l lu t io n  taxes  could not be compared due to  
lack  o f  data  re p re se n t in g  th e  op in ions  o f  ex ecu tiv es  from la rg e  co rpo ra­
t i o n s .  Both groups o f  ex ecu tives  viewed tax  c r e d i t s  as  e f f e c t i v e ,  and 
su b s id ie s  as i n e f f e c t i v e .  A d d i t io n a l ly ,  small businessmen viewed s a t i s ­
f a c t io n  from improving s o c ie ty  as  a co n s id e rab ly  more e f f e c t iv e  incen ­
t i v e  t h a t  did ex ecu tiv es  o f  la rg e  c o rp o ra t io n s .  This d i f f e re n c e  1n 
a t t i t u d e s  toward th e  s a t i s f a c t i o n  in c e n t iv e  was considered  to  be a r e p re ­
s e n ta t io n  o f  an in c re a se  in  so c ia l  consciousness  ( th a t  has taken p lace  
s in ce  the  study o f  c o rp o ra te  e x e c u t iv e s ' a t t i t u d e s ) .
In Chapter IV, th e  c h a r a c t e r i s t i c s  o f  th e  company w il l  be used as 
independent v a r ia b le s  to  a s se s s  the  small businessm en 's  a t t i t u d e s  toward 
s o c ia l  r e s p o n s ib i l i t y  and in c e n t iv e s  to  so c ia l  a c t io n .
93
CHAPTER IV
THE RELATIONSHIP BETWEEN EXECUTIVES' ATTITUDES AND 
THE CHARACTERISTICS OF THEIR FIRMS
In Chapter IV, an assessm ent i s  made o f  th e  r e l a t io n s h ip  between 
s e le c te d  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  e x e c u t iv e s '  a t t i t u d e s  toward 
(a)  s e le c te d  so c ia l  r e s p o n s i b i l i t y  concep ts , and (b) th e  e f f e c t iv e n e s s  of 
c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .  The c h a r a c t e r i s t i c s  o f  th e  f irm  
( th e  independent v a r ia b le s )  were as  fo llow s:
(1) type o f  b u s in ess ;
(2) age o f th e  f irm ;
(3) company s i z e ;
(4) form o f  ownership.
Comparisons a re  made between th e  e x e c u t iv e 's  a t t i t u d e s  toward th e  con­
cep ts  as r e s p o n s i b i l i t i e s  o f  (a) bus iness  in  g e n e ra l ,  and (b) t h e i r  own 
companies. S im ila r  comparisons have been made f o r  the  re sponden ts ' 
op in ions  o f th e  e f f e c t iv e n e s s  o f  th e  in c e n t iv e s .  In some o f th e  fo llow ­
ing d isc u ss io n  concerning age and form o f  ownership, th e  re a d e r  should 
bear in  mind t h a t  th e  sample s iz e  was no t s u f f i c i e n t  to  be s t a t i s t i c a l l y  
v a l id ,  (as p rev io u s ly  d iscussed  in  Chapter I I I ) .  However, enough i n t e r ­
views were held to  develop hypotheses.
Methods o f  A nalysis
The (a)  percen tage in  agreem ent, and (b) mean responses  have 
used to  re p re s e n t  th e  e x e c u t iv e s ' a t t i t u d e s  toward th e  r e s p o n s i b i l i t y
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concepts  and in c e n t iv e s .  The percen tage  in  agreement, as  b e fo re ,  r e p re ­
se n ts  a combination o f  th e  s t ro n g ly  and s l i g h t l y  ag ree  re sp o n ses .  Analy­
s i s  o f  variance  was used^ to  determ ine whether th e  d i f f e r e n c e s  in mean 
a t t i t u d e s  were s i g n i f i c a n t . ^  Adjusted mean va lues  were used with the  
a n a ly s is  o f  variance  to  i s o l a t e  th e  group w ith  s ig n i f i c a n t  d i f f e re n c e s  in 
a t t i t u d e . 3
P ercep tions  o f  Social R e s p o n s ib i l i ty
In the  fo llow ing  s e c t io n ,  an assessm ent i s  made o f the  r e l a t i o n ­
sh ip  between the  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  small businessm en's  
pe rcep tions  o f so c ia l  r e s p o n s ib i l i t y .
Business Type
The respondents  were e q u a lly  d iv ided  in to  th e  c a te g o r ie s  of (a) 
m anufac turer,  (b) w h o le sa le r ,  and (c)  r e t a i l e r .
Expected r e s u l t s . The o b je c t iv e  o f  t h i s  d iv is io n  was to  determ ine 
whether the  type o f  b us iness  w ith  which th e  ex ecu tive  was a s so c ia te d
!The read er  i s  in v i te d  to  r e tu rn  to  Chapter I ,  pp. 14-15 fo r  a d i s ­
cussion  o f why a n a ly s is  o f  v a r ian ce  was s e le c te d  as  th e  most ap p ro p ria te  
s t a t i s t i c a l  techn ique to  use in  ana lyz ing  the  d a ta  o f  t h i s  s tudy.
^The r e s u l t s  o f  the  a n a ly s is  o f  v ar iance  inc lude  degrees o f  f r e e ­
dom, F v a lu e s ,  the  p r o b a b i l i ty  o f  F, and a d ju s te d  means. Degrees o f  
freedom i s  a s t a t i s t i c a l  term r e f e r r in g  t o  th e  l a t i t u d e  o f  v a r ia t io n  r e ­
maining a f t e r  a param eter has been es tim a ted  ( in  t h i s  s tu d y , the  mean v a l ­
u es) .  The F values were computed by comparing th e  groups ' mean responses. 
The p r o b a b i l i ty  o f F a t  th e  .05 lev e l  was used to  determ ine whether the  
d i f f e re n c e s  in  the  g ro u p 's  op in ions  were s ig n i f i c a n t .
3The adjusted means are  mean values which have been s t a t i s t i c a l l y  
corrected  to  remove the  influences o f the o ther  independent va riab les  and
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would be r e la te d  to  h is  percep tion  o f  b u s in e s s 's  r e s p o n s ib i l i t y .  There 
were severa l  reasons f o r  exp lo ring  the  p o s s i b i l i t y  t h a t  b us iness  type 
would be r e l a t e d  t o  th e  ex e c u t iv e s ' a t t i t u d e s  toward s o c ia l  r e s p o n s ib i l i ty .
R e ta i l e r s ,  u n lik e  m anufacturers  and w h o le sa le rs ,  have d i r e c t  con­
t a c t  w ith  th e  consumer. I t  was p ro je c te d ,  t h e r e fo r e ,  t h a t  they  would be 
more concerned with t h e i r  pub lic  image and would be more fa v o rab le  toward 
such widely p u b l ic iz e d  r e s p o n s i b i l i t y  concepts as  in fo rm a tiv e - fa c tu a l  
a d v e r t i s in g ,  a id  t o  ed u ca tio n , m ino rity  employment, p o l lu t io n  r e d u c t io n ,  
improving government, and supporting  c h a r i ty .  For the  same re a so n ,  i t  
was p ro je c te d  t h a t  r e t a i l e r s  a l s o  would be le s s  fav o rab le  toward depressed 
a rea  lo c a t io n s  ( a t  l e a s t  as  t h e i r  own company's r e s p o n s i b i l i t y ) .
Another reason fo r  exp loring  the  p o s s i b i l i t y  th a t  business  type 
would be r e l a t e d  to  the e x e c u t iv e s ' a t t i t u d e s  toward r e s p o n s ib i l i t y  was 
th e  premise t h a t  m anufacturers would be more fav o rab le  toward c e r t a in  
r e s p o n s ib i l i t y  concep ts . I t  was expected th a t  they  would be more fa v o r ­
a b le  toward concepts  concerning the  s a fe ty  o f employees and employment 
o f  m inority  w orkers, but l e s s  fav o rab le  toward employee c r e a t i v i t y  be­
cause o f  the  n a tu re  o f  th e  production  p ro cess .  I t  was a l s o  expected 
t h a t  m anufacturers would be le s s  fav o rab le  toward p o l lu t io n  red u c tio n  
because they  a re  more d i r e c t ly  a f fe c te d  by p o l lu t io n  r e g u la t io n s  than 
w holesa lers  o r  r e t a i l e r s .  F in a l ly ,  i t  was reasoned th a t  m anufacturers 
(and p o ss ib ly  w ho lesa le rs)  would be more r e c e p t iv e  toward lo c a t in g  in
were used in  i s o l a t i n g  th e  independent v a r ia b le s  a s so c ia te d  with s t a t i s ­
t i c a l l y  s ig n i f i c a n t  a t t i t u d e  d i f f e r e n c e s .
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depressed  a reas  because, un like  r e t a i l  f irm s who deal d i r e c t l y  w ith  th e  
p u b l ic ,  they  u su a lly  do no t r e q u ire  a e s th e t i c  lo c a t io n s .  Some o f  th e  
above premises were based upon evidence t h a t  m anufacturers  had undertaken 
more s o c ia l l y  b e n e f ic ia l  p ro je c t s  (depressed  a rea  lo c a t io n s  and m inority  
employment programs) than w holesa le rs  and r e t a i l e r s . 4 The execu tives  
a t t i t u d e s  a re  p resen ted  in  Table 4 .1 ,  and th e  a n a ly s is  o f  v a r ian ce  o f  the  
mean responses i s  shown in  Table 4 .2 .  These ta b le s  a re  th e  bases f o r  the  
d isc u ss io n  which fo llo w s .
R esu lts  o f  the  a n a l y s i s . As shows in  Table 4 .2 ,  in fo rm ativ e -  
fa c tu a l  a d v e r t i s in g  was the  only concept toward which th e  ex ecu tiv es  held 
a s i g n i f i c a n t  d i f f e re n c e  o f  op in ion . R e ta i l e r s  were more fav o rab le  t o ­
ward t h i s  type o f  a d v e r t i s in g  as t h e i r  company's r e s p o n s ib i l i t y  than manu­
f a c tu r e r s  o r  w h o le sa le rs .  Probably th e  reason th a t  some m anufacturers  . 
and w holesa lers  gave n e u tra l  responses was t h a t  t h e i r  companies d id  no t 
a d v e r t i s e . 5
The e x e c u t iv e s ' a t t i t u d e s  toward th e  remaining concepts were s im i­
l a r ;  however, they  perceived  th e se  concepts as s l i g h t l y  more o f  a respon­
s i b i l i t y  o f  business  in  general than  t h e i r  own companies. This f in d in g  
in d ic a te s  t h a t ,  w ith  th e  excep tion  no ted , type o f  business  i s  not a s s o c i ­
a ted  with small businessm en 's  a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i t y .
4H. F. Lund, "Master Plan to  Rebuild G hetto s ,"  Modern M anufacturing, 
V o l .2 (February , 1969), 57-67; and H. G. T ay lo r ,  "Business i s  Solving a 
C i ty 's  Problems," Nations B usiness , Vol. 57 ( Ju ly ,  1969), 56-59.
5Neutral responses were weighted more heav ily  than th e  agree 
responses (see  s c a le  values in  Table X II) .
TABLE 4 .1
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RESPONSIBILITY PERCEPTIONS ASSESSED BY BUSINESS TYPE
All Small
Responsibility Business Manufacturers Wholesalers Retailers 
Concepts (n=75) (n=25) (n=25) (n=25)
_______________ %* Mean** %* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 88 1.8 96 1.5 88 1.5
Marginal Employees 35 3.4 44 3.2 24 3.7 36 3.4
EmployeeSafety 95- 1.3 92- 1.4 96 1.3 96 1.3
Factual Advertising 88 1.6 88 1.7 88 1.6 88 1.5
Aid Education 60 2.5 60 2.5 60 2.6 60 2.4
Reduce Pollution 88 1.7 84 1.9 88 1.7 92 1.4
Minority Businesses 41 3.2 36 3.5 52 2.9 36 3.2
Employ Minorities 68 2.3 60 2.5 72 2.4 72 2.1
Depressed Locations 33 3.4 28 3.6 32 3.5 40 3.1
Improve Government 81 1.9 84 1.8 84 1.8 76 2.0
Aid Charity 79 2.2 72 2.4 88 2.0 76 2.2
Owners' Returns 85 2.0 76 2.1 96 1.8 84 2.0
Own Company's Responsibility
Employee Creativity 87 1.7 84 1.9 92 1.7 84 1.6
Marginal Employees 37 3.4 48 3.1 20 3.8 44 3.4
Employee Safety 93 1.4 92 1.4 96 1.3 92 1.4
Factual Advertising 69 1.9 56 2.6 64 1.9 88 1.6
Aid Education 50 2.8 52 2.7 44 3.0 44 2.8
Reduce Pollution 76 2.0 72 2.2 68 . 2.1 88 1.6
Minority Businesses 36 3.3 28 3.6 44 3.0 36 3.3
Employ Minorities 67 2.3 64 2.5 64 2.5 72 2.0
Depressed Locations 17 3.9 16 3.8 16 4.1 20 3.5
Improve Government 76 2.0 76 1.9 80 1.8 72 2.1
Aid Charity 75 2.2 68 2.4 84 2.1 72 2.3
Owners' Returns 85 1.7 80 1.8 96 1.6 80 1.8
*Based on a combination of the strongly and slightly agree responses. 
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
TABLE 4 .2 98
ANALYSIS OF VARIANCE BY BUSINESS TYPE
Responsibility
Concept
F
Values♦♦
Prob.
F
Adjusted Means^^
Whole-
Mfg. salers Retailers
i
Business's Responsibility
Employee Creativity 0.91 .59 1.2 0.8 1.1
Marginal Employees 0.82 .55 3.3 3.9 3.4
Employee Safety 0.74 .52 1.8 1.7 1.5
Factual Advertising 0.88 .58 1.8 1.5 1.5
Aid Education 0.44 .65 2.3 2.7 2.3
Reduce Pollution 1.22 .30 2.0 1.6 1.4
Minority Businesses 0.58 .56 3.5 3.0 3.2
Employ Minorities 1.02 .36 2.2 2.2 1.6
Depressed Locations 2.13 .12 3.1 3.1 2.4
Improve Government 0.71 .50 1.5 1.7 1.8
Aid Charity 0.37 .69 2.3 2.0 2.2
Owners' Returns 0.51 .61 1.7 1.4 1.7
Own Company's Responsibility
Employee Creativity 0.76 .52 1.7 1.4 1.5
Marginal Employees 2.11 .13 3.5 4.3 3.5
Employee Safety 0.64 .54 1.9 1.9 1.7
Factual Advertising 3.37 .04^ 2.3 1.8 1.5
Aid Education 0.86 .57 2.6 3.1 2.7
Reduce Pollution 1.67 .20 2.4 2.2 1.8
Minority Businesses 0.69 .51 3.6 3.0 3.2
Employ Minorities 1.14 .33 2.1 2.1 1.6
Depressed Locations 0.34 .72 3.4 3.6 3.3
Improve Government 0.72 .50 1.7 1.7 2.0
Aid Charity 0.26 .77 2.3 2.0 2.2
Owners' Returns 0.63 .54 1.1 0.8 1.2
♦Significant at the .05 level.
♦♦With two degrees of freedom.
♦♦♦Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
This in d ic a te s  t h a t  m anufacturers  and w ho lesa le rs  a re  n o t  l e s s  concerned 
w ith  t h e i r  p u b lic  image than  r e t a i l e r s  a s  was p re d ic te d .  That i s ,  b u s i­
ness type i s  not a s so c ia te d  w ith  th e  executives*  a t t i t u d e s  toward a id  to  
e d u ca t io n ,  m in o ri ty  employment, and improving government. Likew ise, the  
f in d in g s  o f  t h i s  a n a ly s is  (business  type)  in d ic a te  t h a t  a t t i t u d e s  toward 
th e  concepts concerning employees ( s a f e ty ,  c r e a t i v i t y ,  and marginal work­
e r s ) ,  depressed  a rea  lo c a t io n ,  and p o l lu t i o n ,  a re  no t a s so c ia te d  with 
business  type .
A p o s s ib le  exp lan a tio n  f o r  th e  above f in d in g s  i s  t h a t  th e  execu­
t i v e s '  a t t i t u d e s  toward so c ia l  r e s p o n s i b i l i t y  a r e  in fluenced  by s o c ie ty  
r a th e r  than by the  c h a r a c t e r i s t i c s  o f  t h e i r  bus iness  ty p e . This ex p la ­
na tio n  ( fo r  th e  s im i l a r i t y  o f  o p in io n s)  i s  supported  by th e  f a c t  t h a t  
execu tives  o f  a l l  types o f  companies made s im i la r  in te rv iew  comments con­
cern ing  th e  r e s p o n s i b i l i t y  concepts (see  Chapter I I I  f o r  d is c u s s io n ) .
The au th o r  was unable to  f in d  previous d isc u ss io n  to  s u b s ta n t i a t e  t h i s  
exp lana tion  because bus iness  type has no t been d iscu ssed  in  the  l i t e r a ­
tu r e  as a f a c to r  in f lu e n c in g  businessm en 's  r e s p o n s i b i l i t y  p e rc e p t io n s .  
Moreover, p rev ious  s tu d ie s  have used a random s e le c t io n  o f  business  types 
r a th e r  than a ttem pt t o  i s o l a t e  th e  r e l a t io n s h ip  between bu s in ess  type and 
r e s p o n s i b i l i t y  a t t i t u d e s  (p rev ious  s tu d ie s  a re  d iscussed  in  Chapter I I ) .
Age o f the  Company
The c a te g o r ie s  used to  c l a s s i f y  companies by the  time period  they 
had been in  o p era tio n  were as fo llow s: (a) under 5 y e a r s ,  (b) 5-15 y e a r s ,
(c) 15-25 y e a r s ,  and (d) over 25 y ea rs  in  business.®
Expected r e s u l t s . The r a t io n a le  f o r  using t h i s  v a r ia b le  (age) was 
t h a t  premises were e s ta b l i s h e d  concerning th e  p o s s i b i l i t y  o f  a r e l a t i o n ­
sh ip  between th e  age o f th e  company and th e  e x e c u t iv e s ' p e rcep tio n  of 
so c ia l  r e s p o n s i b i l i t y .  One o f  th e se  premises was t h a t  ex ecu tiv es  o f  com­
panies  in  th e  under-5 -years  group would be l e s s  r e c e p t iv e  toward some 
o f th e  concep ts—a t  l e a s t  a s  r e s p o n s i b i l i t i e s  o f  t h e i r  own companies— 
because many o f  th e  f irm s in  t h i s  group would be undergoing a f in a n c ia l  
s t ru g g le  f o r  e x is te n c e  (about n in e ty  p e rcen t o f  a l l  small bus inesses  f a i l  
befo re  they  have been in  o p era tio n  f iv e  y e a r s ) J  T h is ,  th e n ,  suggests  
th a t  ex ecu tiv es  in  th e  under-5-years  group, because o f th e  expense in ­
volved , would be le s s  re c e p t iv e  toward a l l  o f  th e  concep ts—except 
owners' r e tu rn s  and in fo rm ative  a d v e r t i s in g .
Another premise was th a t  execu tives  o f  th e  f irm s in  th e  over-25- 
y ea rs  group would be concerned with something more than mere f in a n c ia l  
s u rv iv a l ,  such as pub lic  image.® Thus, i f  t h i s  premise i s  t r u e ,  execu­
t i v e s  o f  th e se  f irm s should tend to  be more r e c e p t iv e  toward pub lic  im­
age concepts  such as  a d v e r t i s in g ,  a id  to  e d u ca tio n ,  p o l lu t io n  r e d u c t io n ,  
m inority  employment, improving government, and a id  to  c h a r i ty .
®Data d iv i s io n s  c o n s is ta n t  w ith  those  found in  James R. Bubo and 
Dean A. Dudley ( d i r e c to r s ) ,  S t a t i s t i c a l  A b s tra c t  o f  L o u is ian a , (4 th  Edi­
t i o n ,  D iv is ion  o f  Business and Economic Research, College o f  Business 
A d m in is tra tio n , Louisiana S ta te  U n iv e rs i ty ,  New O rleans, 1971.
^S teinm etz, lo c . c i t . , p. 2.
®Steinmetz, oj>. c i t .
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E xecu tives ' a t t i t u d e s ,  as  determined in  t h i s  s tu d y , a re  p resen ted  
in  Table 4 .3 ,  and th e  a n a ly s is  o f  v a r ian ce  o f t h e i r  mean op in ions a re  
shown in Table 4 .4 .  The d isc u ss io n  which fo llow s i s  based upon th ese  
t a b le s .
R esu lts  of the  A n a ly s is . As shown in  Table 4 .4 ,  s i g n i f i c a n t l y  
d i f f e r e n t  a t t i t u d e s  were held  by execu tives  toward the  fo llow ing : (a)
improving employee c r e a t i v i t y ,  (b) ensuring  employee s a f e ty ,  and (c) 
in fo rm a tiv e - fa c tu a l  a d v e r t i s in g .  The execu tives  o f  companies in  th e  
under-5 -years  group were more in  favo r  o f  in c reas in g  employee c r e a t i v i t y ,  
but le s s  in  favor o f  employee s a f e ty  than the o th e r  groups o f ex ecu tiv es .  
They s ta t e d  t h a t  employee c r e a t i v i t y  was e s s e n t i a l  to  th e  su rv iv a l  of 
t h e i r  companies. These execu tives  a lso  expressed  th e  b e l i e f  t h a t  s a fe ty  
devices were too  expensive ,  and t h a t  th e  s a f e ty  laws were too r e s t r i c ­
t i v e .  A s ig n i f i c a n t  opin ion  d i f f e re n c e  was observed between groups ( th e  
15-25, and th e  over-25-years  groups were more fa v o rab le )  with re sp e c t  to  
in fo rm a tiv e - fa c tu a l  a d v e r t i s in g .  Many o f  the  respondents in  th e se  groups, 
e s p e c ia l ly  th e  r e t a i l e r s ,  s ta t e d  th a t  t h i s  type o f a d v e r t i s in g  was a 
r e s p o n s i b i l i t y  o f  a l l  b u s in e ss ,  and t h a t  i t  was e s s e n t i a l  to  continued 
successfu l  o p e ra t io n .  In c o n t r a s t ,  the  execu tives  in  the  under-5-years  
and th e  5-15 y e a rs  groups (who were s ig n i f i c a n t l y  l e s s  fav o rab le  toward 
in fo rm a tiv e - fa c tu a l  a d v e r t i s in g )  s ta te d  th a t  i t  was not necessary  or 
d e s i r a b le  to  t e l l  th e  whole t r u t h  in  adver tisem en ts .
The f a c t  t h a t  th e re  were no o th e r  s ig n i f i c a n t  d i f f e re n c e s  in  th e  
e x e c u t iv e s ' a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i t y  r a i s e s  the  q u es tio n  o f
TABLE 4 .3
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RESPONSIBILITY PERCEPTIONS ASSESSED BY THE AGE OF THE COMPANY
All Small Under 5 5-15 15-25 Over 25
Responsibility Business Years Years Years Years
Concepts (n=75) (n=4) (n=13) (n=12) (n=46)
 %* Mean** %* Mean** %* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 100 1.0 92 1.4 100 1.3 87 1.8
Marginal Employees 35 3.4 50 3.2 31 4.0 25 3.8 37 3.2
Employee Safety 95 1.3 50 3.0 100 1.2 92 1.3 98 1.2
Factual Advertising 88 1.6 75 1.8 62 2.2 100 1.4 93 1.5
Aid Education 60 2.5 75 2.0 69 2.2 58 2.9 56 2.5
Reduce Pollution 88 1.7 75 2.2 92 1.5 92 1.6 87 1.7
Minority Businesses 41 3.2 25 3.5 31 3.2 42 3.2 46 3.2
Employ Minorities 68 2.3 50 2.8 77 2.2 67 2.3 67 2.4
Depressed Locations 33 3.4 0 4.5 46 3.3 25 3.8 35 3.2
Improve Government 81 1.9 75 2.2 84 1.6 92 1.5 78 2.0
Aid Charity 79 2.2 50 2.5 77 2.4 83 2.1 80 2.2
Owners' Returns 85 2.0 100 1.2 84 1.8 92 1.7 83 2.1
Own Company's Responsibility
Employee Creativity 87 1.7 100 1.0 84 1.7 100 1.3 83 1.9
Marginal Employees 37 3.5 50 3.2 31 4.0 25 3.8 41 3.2
Employee Safety 93 1.4 25 3.5 100 1.2 92 1.2 98 1.2
Factual Advertising 69 1.9 75 1.8 38 2.5 75 1.8 76 1.8
Aid Education 50 2.8 50 2.5 31 3.0 33 3.5 54 2.6
Reduce Pollution 76 2.0 75 2.2 84 1.8 67 2.1 76 2.0
Minority Businesses 36 3.3 25 3.5 31 3.2 42 3.2 37 3.3
Employ Minorities 67 2.3 50 2.8 77 2.1 75 2.2 63 2.4
Depressed Locations 17 3.9 0 4.5 23 3.9 25 3.6 15 4.0
Improve Government 76 2.0 75 2.2 77 1.8 92 1.5 72 2.1
Aid Charity 75 2.2 50 2.5 77 2.4 67 2.3 78 2.2
Owners' Returns 85 1.7 100 1.0 84 1.6 100 1.7 80 2.0
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
TABLE 4 ,4
ANALYSIS OF VARIANCE BY THE AGE OF THE COMPANY
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Respons ibility 
Concept
F
Value**
Prob.
F
Adjusted Means*** 
Under
5 5-15 15-25 
Years Years Years
Over
25
Years
Business1s Responsibility
Employee Creativity 2.17 .10 0.4 1.1 1.1 1.6
Marginal Employees 0.90 .55 3.0 4.0 3.9 3.3
Employee Safety 6.16 .01* 3.1 1.3 1.2 1.2
Factual Advertising 3.07 .03* 2.1 2.2 1.0 1.1
Aid Education 0.91 .55 1.8. 2.1 3.2 2.7
Reduce Pollution 0.35 .79 2.2 1.6 1.4 1.5
Minority Businesses 0.01 .99 3.3 3.2 3.3 3.2
Employ Minorities 0.22 .88 2.0 1.7 2.2 2.1
Depressed Locations 1.41 .25 3.8 2.5 2.9 2.4
Improve Government 1.90 .14 2.0 1.2 1.7 1.9
Aid Charity 0.22 .88 2.4 1.9 2.1 2.2
Owners1 Returns 0.81 .50 1.3 1.7 1.5 2.0
Own Company's Responsibility
Employee Creativity 2.81 .05* 0.7 1.8 1.4 2.2
Marginal Employees 1.12 .35 3.7 4.3 4.1 3.5
Employee Safety 10.44 .01* 3.6 1.3 1.2 1.3
Factual Advertising 3.67 .02* 2.2 2.3 1.3 1.3
Aid Education 2.32 .08 2.3 2.6 3.8 2.6
Reduce Pollution 0.02 .98 2.3 2.1 2.1 2.1
Minority Businesses 0.08 .97 3.2 3.2 3.2 3.4
Employ Minorities 0.32 .81 2.0 1.6 2.0 2.1
Depressed Locations 0.45 .72 3.8 3.7 3.1 3.5
Improve Government 1.08 .36 2.0 1.5 1.7 2.0
Aid Charity 0.37 .77 2.4 1.8 2.4 2.2
Owners' Returns 1.14 .34 1.0 1.2 0.7 1.3
♦Significant at the .05 level.
**With three degrees of freedom.
***Mean adjusted for "0" effect...of,,££1 other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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why most o f  th e  expected opinion d i f f e re n c e s  f a i l e d  to  m a te r ia l i z e .  The 
f in d in g s  in d ic a te  t h a t  small businessm en 's  a t t i t u d e s  toward concepts  con­
cern ing  p u b lic  image, o th e r  than noted above, and owners' r e tu rn s  a re  not 
a s so c ia te d  with th e  leng th  o f  time t h e i r  f irm s have been in  o p e ra t io n .
The s im i l a r i t y  of th e  e x e c u t iv e s ' a t t i t u d e s  (when assessed  by company age) 
may mean t h a t  t h e i r  op in ions  o f  s o c ia l  r e s p o n s ib i l i t y  have been heav ily  
in fluenced  by s o c ie ty  (through th e  media) r a th e r  than age o f  t h e i r  com­
pany. However, th e  au th o r  was unable to  f in d  support f o r  t h i s  exp lana tion  
in the  l i t e r a t u r e .
Company Size
In the  sample d es ig n , th e  small bus inesses  s tu d ie d  were d iv ided  
in to  th re e  c a te g o r ie s :  (a)  sm a ll ,  (b) medium, and (c) la rg e  companies.9
The purpose o f  subd iv id ing  th e  respondents by company s iz e  was to  ex­
p lo re  th e  p o s s i b i l i t y  t h a t  s iz e  was a s so c ia te d  with the  e x e c u t iv e s ' 
a t t i t u d e s  toward s o c ia l  r e s p o n s i b i l i t y .
Expected r e s u l t s . One reason f o r  assuming th e re  might be such a 
r e l a t io n s h ip  was c e r t a in  o b se rv a tio n s  made about companies designa ted  as 
sm all.  For example, compared to  medium and la rg e  companies, small com­
pan ies  have l e s s  o f  an a s s e t  base from which to  undertake so c ia l  p r o j ­
e c ts  J O  T herefo re ,  i t  was reasoned t h a t  ex ecu tiv es  o f  small companies
^The read er  should r e tu rn  to  Chapter I ,  p. 15, f o r  a d iscu ss io n  o f  
the  c r i t e r i a  u t i l i z e d  to  s t r a t i f y  companies by s i z e .
10D. D. McConkey, "Will Ecoloqy Kill Small B u s in ess ,"  Business 
H orizons, Vol. 15 (A p r i l ,  1972), 61-69.
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would be le s s  fav o rab le  toward m ain ta in ing  marginal w orkers, p o l lu t io n  
r e d u c t io n ,11 m inority  t r a in i n g ,  and lo c a t in g  in  depressed  a r e a s —a t  
l e a s t  as r e s p o n s i b i l i t i e s  o f  t h e i r  own companies. Likew ise, i t  was 
reasoned th a t  they  would be l e s s  fav o rab le  toward th e  r e s p o n s ib i l i t y  con­
c e p ts  r e q u ir in g  f in a n c ia l  c o n t r ib u t io n s ,  such as a id  to  ed u ca t io n ,  a id  
to  m inority  b u s in e s se s ,  improving government, and c o n t r ib u t io n s  to  
c h a r i t y .  A lso, i t  was reasoned t h a t  execu tives  o f  small companies would 
view owners1 re tu rn s  as more o f  a r e s p o n s ib i l i t y  ( a t  l e a s t  o f  t h e i r  
companies) than would ex ecu tiv es  o f  medium and la rg e  companies. This 
l a t t e r  p re d ic t io n  was based upon th e  observa tion  t h a t  managers o f  very 
small companies f re q u e n t ly  have an ownership i n t e r e s t  in  th e  f i r m .12
Since la rg e  companies tend to  be well e s ta b l i s h e d ,  i t  was expected 
t h a t  t h e i r  ex ecu tiv es  would view p u b lic  image as more im portant than ex­
e c u t iv e s  o f o th e r  s iz e  companies. I f  t h i s  were th e  case  th e n ,  execu­
t iv e s  o f  la rg e  companies should be more fav o rab le  toward s a f e ty ,  main­
ta in in g  marginal employees, f a c tu a l  a d v e r t i s in g ,  p o l lu t io n  re d u c t io n ,  
m in o rity  employment, improving government, and a id in g  c h a r i ty .
Table 4 .5  p re sen ts  th e  executives* a t t i t u d e s ,  and Table 4 .6  con­
t a in s  th e  a n a ly s is  o f  v ar iance  o f  t h e i r  mean op in ions .
R esu lts  o f  th e  a n a ly s i s . As in d ic a te d  in  Table 4 .6 ,  s ig n i f i c a n t  
a t t i t u d e  d i f f e re n c e s  appeared only in  re fe re n c e  to  employee s a fe ty  and
^ S te in m e tz ,  0£. c i t . , p. 6.
12Steinm etz, lo c .  c i t .
TABLE 4 .5
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All Small Small (8-20 Medium (21- Large (Over
Responsibility Business Employees) 85 Employees) 85 Employees)
Concepts (n=75) (n=24) (n«27) (n-24)
________________%* Mean** %* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 92 1.5 96 1.7 96 1.5
Marginal Employees 35 3.4 25 3.9 44 2.9 33 3.5
Employee Safety 95 1.3 100 1.0 93 1.4 92 1.5
Factual Advertising 88 1.6 87 1.6 89 1.6 87 1.7
Aid Education 60 2.5 54 2.5 59 2.6 67 2.5
Reduce Pollution 88 1.7 96 1.4 93 1.5 75 2.1
Minority Businesses 41 3.2 46 3.1 37 3.3 42 3.2
Employ Minorities 68 2.3 67 2.3 74 2.3 62 2.4
Depressed Locations 33 3.4 25 3.8 33 3.4 42 3.0
Improve Government 81 1.9 79 2.0 81 1.8 83 1.9
Aid Charity 79 2.2 67 2.6 85 2.0 83 2.0
Owners' Returns 85 2.0 83 1.8 89 2.0 83 2.0
Own Company's Responsibility
Employee Creativity 
Marginal Employees 
Employee Safety 
Factual Advertising 
Aid Education 
Reduce Pollution 
Minority Businesses 
Employ Minorities 
Depressed Locations 
Improve Government 
Aid Charity 
Owners' Returns
87 1.7 83 1.8
37 3.5 25 4.0
93 1.4 96 1.1
69 1.9 75 1.7
50 2.8 33 3.0
76 2.0 75 1.9
36 3.3 33 3.5
67 2.3 67 2.3
17 3.9 12 4.2
76 2.0 79 2.0
75 2.2 62 2.7
85 1.7 87 1.5
81 1.8 96 1.5
48 2.9 38 3.5
93 1.4 92 1.5
67 2.0 67 2.0
48 2.8 58 2.7
81 1.7 71 2.6
37 3.4 38 3.3
74 2.3 58 2.4
19 4.0 21 3.6
74 1.8 75 2.0
81 2.1 79 2.0
85 1.8 83 1.9
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 - Slightly Agree 4.0 = Slightly Disagree Disagree
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ANALYSIS OF VARIANCE BY COMPANY SIZE
Responsibility F Prob. Adjusted Means***
Concept_____Values**_____F________ Small Medium____Large
Business1s Responsibility
Employee Creativity 0.62 .54 1.1 1.2 0.8
Marginal Employees 2.41 .10 4.0 3.0 3.5
Employee Safety 3.72 .03* 1.3 1.8 1.9
Factual Advertising 0.10 .90 1.6 1.6 1.7
Aid Education 0.01 .99 2.4 2.4 2.5
Reduce Pollution 1.23 .30 1.4 1.5 2.1
Minority Businesses 0.27 .77 3.3 3.4 3.0
Employ Minorities 0.19 .83 2.2 1.9 1.9
Depressed Locations 4.31 .02* 3.6 2.9 2.2
Improve Government 0.66 .52 1.8 1.5 1.8
Aid Charity 2.49 .09 2.7 2.0 1.7
Owners' Returns 0.03 .97 1.6 1.6 1.6
Own Company's Responsibility
Employee Creativity 1.23 .29 1.7 1.7 1.2
Marginal Employees 2.77 .07 4.4 3.3 3.7
Employee Safety 3.09 .05* 1.5 1.9 2.1
Factual Advertising 0.73 .51 1.6 2.0 2.0
Aid Education 0.35 .72 3.0 2.7 2.7
Reduce Pollution 1.02 .37 2.0 1.9 2.4
Minority Businesses 0.15 .86 3.3 3.4 3.1
Employ Minorities 0.22 .81 2.1 1.8 1.8
Depressed Locations 1.78 .18 3.9 3.4 3.0
Improve Government 0.78 .53 1.8 1.6 1.9
Aid Charity 2.71 .07 2.7 2.0 1.8
Owners' Returns 0.12 .89 1.0 1.1 1.1
*Significant at the .05 level.
**With two degrees of freedom.
***Means adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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lo c a t in g  in depressed a r e a s .  Based on comments ob ta ined  from the  i n t e r ­
views, execu tives  o f  small companies were more fa v o rab le  toward.employee 
s a fe ty  because o f  personal f r ie n d s h ip s  w ith  employees and a d e s i r e  to  
avoid high insurance r a t e s .  They viewed lo c a t in g  in  depressed  areas  as  
le s s  o f  a r e s p o n s ib i l i t y  o f  b u s in e s s ,  commenting t h a t  t h e i r  firm s could 
no t a f fo rd  t h i s  type o f so c ia l  a c t io n .  A d d i t io n a l ly ,  most o f  these 
execu tives  s ta te d  i t  was th e  i n d i v i d u a l 's  o b l ig a t io n  to  f in d  employment.
In examining c o n tr ib u t io n s  to  c h a r i ty  and th e  maintenance of mar­
g ina l  w orkers, execu tives  from companies d es ig n a ted  as small were s l i g h t ­
ly  le s s  p redisposed  to  p erce ive  th e  above concepts  as r e s p o n s i b i l i t i e s  of 
t h e i r  own company, but no t enough to  be s t a t i s t i c a l l y  s ig n i f i c a n t .
Except f o r  a s su r in g  adequate re tu rn s  f o r  th e  owners, th e  respon­
dents  perceived  most o f  the  concepts as more th e  r e s p o n s i b i l i t i e s  o f b u s i ­
ness in general than t h e i r  own company. This can be in te rp r e te d  as 
suggesting  th a t  even execu tives  o f  very small f irm s hold opin ions o f th e  
r e s p o n s ib i l i t y  o f  business  t h a t  a re  s im i la r  to  those  o f  execu tives  o f  
medium-and l a r g e - s i z e  small b u s in esses  (except f o r  depressed  area  lo c a ­
t io n s  and employee s a f e t y ) .  This i n t e r p r e t a t i o n  o f th e  f in d in g s  (by 
company s iz e )  r a i s e s  q u es tio n s  o f  why th e  e a r l i e r  p ro je c t io n s  o f opin ion  
v a r ia t io n s  f a i l e d  to  m a te r ia l i z e .  That i s ,  th e  a t t i t u d e s  o f  small b u s i ­
nessmen toward th e  r e s p o n s ib i l i t y  concepts  o f  (a )  m a in ta in ing  marginal 
workers, (b) p o l lu t io n  r e d u c t io n ,  and (c) m in o ri ty  t r a in i n g ,  were not 
a s so c ia te d  w ith  company s iz e .  A d d i t io n a l ly ,  th e  e x e c u t iv e s ' a t t i t u d e s  t o ­
ward r e s p o n s ib i l i t y  concepts invo lv ing  f in a n c ia l  c o n t r ib u t io n s  ( i . e . ,  a id
t o  (a) e d u ca t io n ,  (b) m in o ri ty  b u s in e s se s ,  (c) c iv ic  improvement groups, 
and (d) c h a r i ty )  were no t a s so c ia te d  w ith  company s iz e .
A p o ss ib le  ex p lan a tio n  fo r  th e se  f in d in g s  i s  t h a t  th e  a t t i t u d e s  o f  
small businessmen toward s o c ia l  r e s p o n s ib i l i t y  a re  in f luenced  by f a c to r s  
o th e r  than the  s iz e  o f  t h e i r  companies, such as  th e  s o c ia l  ideology o f  
today. I t  should be s t r e s s e d ;  however, t h a t  th e  a t t i t u d e s  o f  small b u s i ­
nessmen do not n e c e s s a r i ly  in d ic a te  t h e i r  p r a c t i c e s .  The au th o r  was 
unable to  f in d  support in  th e  l i t e r a t u r e  fo r  th e  lack o f  a r e l a t io n s h ip  
between company s iz e  and th e  e x e c u t iv e s '  a t t i t u d e s  toward so c ia l  respon­
s i b i l i t y .
Ownership Form
The forms o f  ownership used in  c l a s s i f y in g  th e  small businessmen 
were as fo llow s: (a) s o le  p r o p r ie to r s h ip s ,  (b) p a r tn e r s h ip s ,  and (c)
c o rp o ra t io n s .  The o b je c t iv e  o f  t h i s  su b d iv is io n  was to  exp lo re  th e  p o s s i­
b i l i t y  t h a t  small businessm en 's  a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i t y  
would be a s so c ia te d  with ownership form.
Expected r e s u l t s . The reason fo r  co n s id e rin g  ownership form as  a 
p o s s ib le  v a r ia b le  was th e  images a s so c ia te d  w ith  d i f f e r e n t  forms o f  
ownership. For example, so le  p ro p r ie to r s h ip s  and p a r tn e rsh ip s  a re  gener­
a l l y  considered  more c o n s e r v a t i v e . ^  Consequently , i t  was expected t h a t  
t h e i r  a t t i t u d e s  toward most o f  the  r e s p o n s i b i l i t y  concepts would be l e s s
n o
fav o rab le  and th a t  they  would view owners' r e tu rn s  as  s ig n i f i c a n t l y  more 
Important than co rp o ra te  e x e c u tiv e s .
R esu lts  o f  the  a n a l y s i s . E xecu tives ' r e s p o n s ib i l i t y  a t t i t u d e s ,  
assessed by ownership form, a re  p resen ted  1n Table 4 .7 .  A nalysis  o f
v a r ian ce  o f  t h e i r  mean response i s  shown in  Table 4 .8 .  The only s i g n i f ­
i c a n t  v a r ia t io n  in the  e x e c u t iv e s ' op in ions  o f  so c ia l  r e s p o n s ib i l i t y  was 
t h a t  p a r tn e r s  were more fa v o ra b le  toward lo c a t in g  in  depressed  a r e a s .  A
review of the  in te rv iew  comments made by p a r tn e rs  revea led  t h a t  most
o f  th ese  ex ecu tiv es  s ta t e d  t h a t  prov id ing  jobs  to  r a i s e  th e  l iv in g  s ta n ­
dards o f  th e  disadvantaged was an o b l ig a t io n  o f  b u s in ess .  However, i t  
should be noted t h a t  th e re  were only  f i v e  respondents  c l a s s i f i e d  as 
p a r tn e r s .  T herefo re ,  i t  i s  p o s s ib le  t h a t  th e  opin ions o f th e se  respon­
den ts  a re  no t r e p re s e n ta t iv e  o f  a l l  p a r tn e r s h ip s '  views o f depressed  area  
lo c a t io n s .
With th e  exception  o f  adequate  r e tu rn s  to  owners, th e  respondents 
perceived  most o f th e  concepts  as  more r e s p o n s i b i l i t i e s  o f  business  in 
general than t h e i r  own companies. No o th e r  im portant d i f f e re n c e s  in  th e  
e x e c u t iv e s ' a t t i t u d e s  were found. This  s im i l a r i t y  o f  r e s p o n s ib i l i t y  
a t t i t u d e s  held by execu tives  o f  f irm s w ith  d i f f e r e n t  forms o f  ownership 
has im portan t im p lic a t io n s .  P a r tn e r s '  and p r o p r ie to r s '  a t t i t u d e s  toward 
r e s p o n s i b i l i t y  a re  not more co n se rv a t iv e  than those  of c o rp o ra te  execu­
t i v e s  (a c o n tra d ic t io n  of e a r l i e r  p r o je c t io n s ) .  This f in d in g  i s  in con­
t r a s t  to  th e  commonly held co n se rv a t iv e  image o f  th ese  businessmen. A 
p o s s ib le  exp lana tion  f o r  th e  s im i l a r i t y  o f  the  r e s p o n s ib i l i t y  a t t i t u d e s
TABLE 4 .7
RESPONSIBILITY PERCEPTIONS ASSESSED BY OWNERSHIP FORM'
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All Small Sole Partner­ Corpora­
Responsibility Business Proprietors ship tion
Concepts (n=75) (n=6) (n=5) (n=64)
%♦ Mean4* %♦ Mean4* %♦ Mean4* %♦ Mean44
Business's Responsibility
Employee Creativity 91 1.6 100 1.2 100 1.2 89 1.7
Marginal Employees 35 3.4 0 4.3 60 2.8 36 3.4
Employee Safety 95 1.3 100 1.2 100 1.0 94 1.3
Factual Advertising 88 1.6 100 1.2 100 1.2 86 1.7
Aid Education 60 2.5 50 2.8 60 2.8 61 2.5
Reduce Pollution 88 1.7 100 1.0 100 1.2 86 1.8
Minority Businesses 41 3.2 33 3.0 40 3.2 42 3.2
Employ Minorities 68 2.3 67 2.0 100 1.6 66 2.4
Depressed Locations 33 3.4 33 3.5 100 1.6 28 3.5
Improve Government 81 1.9 83 1.5 60 2.4 83 1.9
Aid Charity 79 2.2 83 2.0 60 2.6 80 2.2
Owners' Returns 85 2.0 83 2.0 100 1.6 84 2.0
Own Company's Responsibility
Employee Creativity 87 1.7 83 1.8 80 1.8 87 1.7
Marginal Employees 37 3.4 0 4.7 40 3.2 40 3.4
Employee Safety 93 1.4 83 1.5 100 1.0 94 1.4
Factual Advertising 69 1.9 83 1.3 80 1.4 67 2.0
Aid Education 50 2.8 67 2.7 20 3.4 47 2.8
Reduce Pollution 76 2.0 67 1.8 80 1.8 77 2.0
Minority Businesses 36 3.3 33^ 3.0 20 3.4 38 3.3
Employ Minorities 67 2.3 83 1.8 100 1.6 62 2.4
Depressed Locations 17 3.9 17 4.0 40 2.6 16 4.0
Improve Government 76 2.0 83 1.7 60 2.4 78 2.0
Aid Charity 75 2.2 83 2.0 60 2.6 75 2.2
Owners' Returns 85 1.7 100 1.0 100 1.0 83 1.8
♦Based on a combination o£ the strongly and slightly agree responses. 
♦♦Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
TABLE 4 .8
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ANALYSIS OF VARIANCE BY OWNERSHIP FORM
Responsibility
Concept
F
Values**
Prob.
F
Adjusted Means***
Sole Partner- Corpora- 
Prop. ship tion
Business's Responsibility
Employee Creativity 1.27 .29 0.9 0.8 1.4
Marginal Employees 1.28 .28 4.4 2.7 3.5
Employee Safety 0.05 .95 1.6 1.7 1.7
Factual Advertising 0.65 .51 1.5 1.4 1.9
Aid Education 0.15 .86 2.7 2.4 2.3
Reduce Pollution 0.42 .66 1.4 1.7 1.9
Minority Businesses 0.03 .97 3.1 3.3 3.3
Employ Minorities 1.25 .29 2.0 1.5 2.5
Depressed Locations 7.80 .01* 3.2 1.4 3.9
Improve Government 1.01 .37 1.3 2.0 1.8
Aid Charity 1.22 .30 1.5 2.5 2.4
Owners' Returns 0.30 .74 1.8 1.3 1.7
Own Company's Responsibility
Employee Creativity 0.21 .81 1.8 1.5 1.4
Marginal Employees 1.95 .15 4.8 3.0 3.5
Employee Safety 0.90 .91 1.9 1.7 1.8
Factual Advertising 0.63 .54 1.9 1.6 2.1
Aid Education 0.38 .69 2.4 3.1 2.9
Reduce Pollution 0.02 .98 2.2 2.1 2.1
Minority Businesses 0.05 .95 3.1 3.4 3.3
Employ Minorities 1.48 .23 1.8 1.4 2.5
Depressed Locations 3.74 .03* 2.9 2.3 4.1
Improve Government 0.31 .74 1.6 2.0 1.8
Aid Charity 1.84 .17 1.4 2.6 2.5
Owners' Returns 2.34 .10 0.9 0.6 1.6
^Signifcant at the .05 level.
**With two degrees of freedom.
***Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 - Slightly Disagree Disagree
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o f  th e se  execu tives  i s  t h a t  t h e i r  a t t i t u d e s  a re  a s so c ia te d  w ith  th e  p re ­
v a i l in g  so c ia l  p e rsp e c t iv e  r a th e r  than ownership form. F u r th e r ,  owner­
sh ip  form may no t be, in  Louisiana a t  l e a s t ,  an i n d ic a to r  o f  conserva­
t i v e  a t t i t u d e s  as  was p ro je c te d  because th e  c o s t  o f  in c o rp o ra t io n  
( in c lu d in g  a l l  lega l f e e s )  i s  under th re e  hundred d o l l a r s J 4
Opinions o f  In cen tiv es
In th e  fo llow ing  s e c t io n  as  assessm ent i s  made o f  th e  r e l a t io n s h ip  
between th e  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  small b u s in essm en s  
opin ions o f  s e le c te d  in c e n t iv e s  to  so c ia l  a c t io n .
Business Type
The business  types  o f  m anufac turer,  w h o lesa le r ,  and r e t a i l e r ,  as 
p rev io u s ly  d iscu ssed ,  were used to  exp lo re  th e  e x e c u t iv e s '  op in ions  of 
the  in c e n t iv e s  to  s o c ia l  a c t io n .
Expected r e s u l t s . This v a r ia b le  (business  type)  was used to  ex­
p lo re  th e  e x e c u t iv e s ' op in ions o f  c e r t a i n  in c e n t iv e s  because i t  was 
b e lieved  t h a t  a t t i t u d e s  would be in f lu en c ed  by th e  r e s p e c t iv e  type of 
f irm . One ex p ec ta tio n  was t h a t  r e t a i l e r s ,  because o f  t h e i r  d i r e c t  con­
t a c t  w ith  th e  p u b l ic ,  would view "personal s a t i s f a c t i o n  from improving 
so c ie ty "  as  a more e f f e c t i v e  in c e n t iv e  than would m anufacturers  o r  whole­
s a le r s .  Another was t h a t  m anufacturers  would be more opposed to  p o l lu t io n  
taxes  because they  would have to  pay th e se  ta x e s .
14F. w. Watkins, A ttorney  a t  Law.
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In a d d i t io n ,  i t  was reasoned t h a t  a l l  small businessmen would view 
su b s id ie s  as  an e f f e c t i v e  in c e n t iv e  because the  government would pay a t  
l e a s t  p a r t  o f  th e  c o s t  o f  a s o c ia l l y  b e n e f ic ia l  p r o je c t .  F in a l ly ,  small 
businessmen were expected to  r e j e c t  t h r e a t s  of fo rc e  because o f  t h e i r  
independent n a tu re  and d i s l i k e  fo r  governm en t.^
R esu lts  o f  th e  a n a ly s i s . The e x e c u tiv e s ' op in ions o f  the  incen­
t i v e s  to  so c ia l  a c t io n  a re  p resen ted  in  Table 4 .9 .  The a n a ly s is  o f  v a r i ­
ance o f  t h e i r  mean responses i s  shown in Table 4 .10 . The r e s u l t s  in 
th e se  ta b le s  show th a t  c o n s is ta n t  w ith  th e  above reaso n in g , r e t a i l e r s  
viewed personal s a t i s f a c t io n  (from improving so c ie ty )  as s ig n i f i c a n t ly  
more e f f e c t i v e  than m anufacturers o r  w ho lesa le rs ,  and they  commented th a t  
t h i s  s a t i s f a c t io n  should be an adequate in cen tiv e  fo r  a l l  businessmen.
In a d d i t io n ,  w h o le sa le rs '  a t t i t u d e s  toward severa l in c e n t iv e s  were s l i g h t ­
ly  (but not s ig n i f i c a n t ly )  d i f f e r e n t  from those o f  m anufacturers and 
r e t a i l e r s .  For example, they  viewed p o l lu t io n  tax es  as more e f f e c t i v e ,  
and th r e a t s  o f  fo rc e  as le s s  e f f e c t i v e ,  than did th e  m anufacturers and 
r e t a i l e r s .  T herefo re ,  th ese  f in d in g s  in d ic a te  t h a t  c o n tra ry  to  expecta­
t i o n s ,  m anufacturers  were, no t more opposed to  p o l lu t io n  tax es  than execu­
t iv e s  o f  o th e r  types o f  b u s in esses .  The re p re s e n ta t iv e s  o f  a l l  types o f  
b u s in esses  perceived  a l l  o f  the  in c e n t iv e s  except fo r  "personal s a t i s ­
f a c t io n  from improving so c ie ty "  and " tax  c r e d i t s "  as  more e f f e c t i v e  f o r  
bus iness  in general than t h e i r  own companies. No o th e r  im portant d i f f e r ­
ences were rev ea led .
^ S t e i n e r ,  I b id .
TABLE 4 .9
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INCENTIVES TO SOCIAL ACTION ASSESSED BY BUSINESS TYPE
All Small
Business Manufacturers Wholesalers Retailers
(n»75) (n=25) (n=25) (n=25)
Incentive %* Mean** %* Mean** %* Mean** %* Mean**
Effective for Business
Satisfaction 51 2.8 40 3.0 48 2.8 64 2.4
Tax Credits 95 1.7 92 1.8 100 1.6 92 1.6
Complete Subsidy 17 4.0 12 4.1 20 4.0 20 3.8
Matching Subsidy 21 3.8 20 3.8 20 4.0 24 3.6
Pear of Force 26 4.1 24 3.8 4 4.5 20 4.0
Pollution Tax 79 2.3 72 2.9 92 2.0 64 2.6
Effective for Own Company
Satisfaction 60 2.6 48 2.9 56 2.7 76 2.2
Tax Credits 89 1.7 84 1.7 92 1.7 92 1.6
Complete Subsidy 13 4.3 12 4.3 8 4.4 20 4.1
Matching Subsidy 17 4.2 20 4.0 8 4.4 24 4.0
Pear of Force 17 4.3 24 4.0 4 4.9 24 4.2
Pollution Tax 61 2.5 60 2.7 68 2.1 56 2.6
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 8 Slightly Agree 4.0 8 Slightly Disagree Disagree
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TABLE 4.10 
ANALYSIS OF VARIANCE BY BUSINESS TYPE
Incentive
F
Values**
Prob.
F
Adjusted Means***
Whole- Retail- 
Mfg. salers ers
Effective for Business
Satisfaction 4.73 .01* 3.2 2.8 2.2
Tax Credits 0.64 .54 1.8 1.6 1.6
Complete Subsidy 0.61 .55 4.0 3.8 3.6
Matching Subsidy 0.39 .68 3.6 3.7 3.3
Fear of Force 2.00 .14 3.3 4.0 3.6
Pollution Tax 2.92 .06 2.7 2.1 2.8
Effective for Own Company
Satisfaction 5.74 .01* 3.2 2.8 2.1
Tax Credits 0.18 .83 1.7 1.6 1.6
Complete Bubsidy 0.58 .57 4.4 4.6 4.1
Matching Subsidy 0.72 .51 3.9 4.3 3.8
Fear of Force 2.95 .06 3.6 4.4 3.9
Pollution Tax 2.95 .06 3.0 2.4 3.1
♦Significant at the .05 level.
**With two degrees of freedom.
***Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 - Slightly Agree 4.0 = Slightly Disagree Disagree
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The f in d in g s  d iscussed  above in d ic a te  t h a t  business  type i s  not 
a s so c ia te d  w ith  e x e c u t iv e s 1 a t t i t u d e s  toward ta x  c r e d i t s  and su b s id ie s .
The s im i l a r i t y  o f  e x e c u t iv e s ' a t t i t u d e s  may be due to  the  f a c t  t h a t  tax  
c r e d i t s  a re  he lp fu l  r e g a rd le s s  o f  business  ty p e . That i s ,  a tax  reduc­
t io n  can p lace  a p r o je c t ,  which was p rev io u s ly  u n p ro f i ta b le ,  w ith in  th e  
range o f  f e a s i b i l i t y . ^  In c o n t r a s t  w ith  e a r l i e r  p r o je c t io n s ,  execu­
t i v e s  o f  a l l  types o f  bus inesses  r e je c te d  s u b s id ie s ,  s t a t i n g  t h a t  t h e i r  
reason was f e a r  o f  government in te rv e n t io n  in  t h e i r  o p e ra t io n s .
Age o f  the  Company
The "age o f  th e  company" c a te g o r ie s  p rev io u s ly  d iscussed  were used 
to  exp lore  th e  e x e c u t iv e s ' op in ions o f  the  in te n t iv e s  to  so c ia l  a c t io n .
Expected r e s u l t s . The r a t io n a le  f o r  using t h i s  v a r ia b le  (age) was 
th a t  c e r t a in  premises were e s ta b l i s h e d  about th e  a s so c ia t io n  between 
company age and e x e c u t iv e s ' op in ions  o f  th e  in c e n t iv e s .  One o f  th ese  p re ­
mises was t h a t  companies in  th e  u n d e r -5 -y e a rs - in -b u s in e ss  group would be 
undergoing a f in a n c ia l  s t r u g g l e J 7 Hence, i t  was be lieved  th a t  th e se  
ex ecu tiv es  would be more fa v o rab le  toward both ta x  c r e d i t s  and s u b s id ie s .  
Another permise was t h a t  ex ecu tiv es  o f  firm s in  the  over-25-years  group 
would s t r e s s  pub lic  image in  a d d i t io n  to  f in a n c ia l  s u rv iv a l .  Thus, i t
1&L. L is to n ,  " In d u s try  Answers Urban C r i s i s  With A c tio n ,"  Indus­
t r i a l  Development and M anufacturers R6cord, Vol. 137 (June , 1968), 20; 
and W. K. Tabb, "Government In cen tiv es  to  P r iv a te  Industry  to  Locate in 
Urban Poverty A reas,"  Land Economics, Vol. 45 (November, 1969), 392.
17The re a d e r  should r e tu rn  to  pp. 99-100 o f t h i s  ch ap te r  f o r  d i s ­
cussion  o f  th e  r a t io n a le  f o r  assuming firm s in t h i s  group would be under­
going a f in a n c ia l  s t ru g g le .
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was expected t h a t  they would view personal s a t i s f a c t i o n  from improving 
s o c ie ty  as  more e f f e c t iv e .
The e x e c u t iv e s ' a t t i t u d e s  toward th e  e f f e c t iv e n e s s  o f  the  incen­
t i v e s  to  so c ia l  a c t io n  a re  p resen ted  in  Table 4 .1 1 ,  and th e  a n a ly s is  o f  
variance  o f  t h e i r  mean responses  i s  shown in  Table 4 .12 .
R esu lts  o f  th e  a n a l y s i s . As shown in  Table 4 .1 2 ,  th e  e x ecu tiv es  
o f companies in th e  under-5-years  group viewed th e  f e a r  o f  being fo rced  
to  comply with r e g u la t io n s  as  s ig n i f i c a n t l y  more e f f e c t iv e  than execu tives  
in th e  o th e r  groups. However, th e  execu tives  o f  t h i s  group were not 
s ig n i f i c a n t ly  more favo rab le  toward ta x  c r e d i t s  (as  p re d ic te d )  than th e  
execu tives  o f  o th e r  groups. All groups viewed ta x  c r e d i t s  as  e f f e c t i v e  
because they  might make s o c ia l  a c t io n s  p o s s ib le .  In c o n t r a s t  w ith what 
was p re d ic te d ,  th e  execu tives  in  the  o ver-25 -years  groups were no t more
favorab le  toward personal s a t i s f a c t i o n  from improving s o c ie ty  than those
\
o f  th e  o th e r  groups. However, ex ecu tiv es  in  th e  15-25-years group p e r ­
ceived  personal s a t i s f a c t i o n  as s i g n i f i c a n t l y  more e f f e c t i v e  than did 
respondents in th e  o th e r  groups. Small businessmen in  t h i s  group s ta t e d  
t h a t  personal s a t i s f a c t io n  should be an adequate  in c e n t iv e  fo r  a l l  com­
p an ies .  The ex e c u tiv e s ' op in ions  o f  th e  o th e r  in c e n t iv e s  were s im i la r .  
A d d i t io n a l ly ,  i t  should be noted t h a t  th e  execu tives  in  a l l  o f  th e  groups 
perceived a l l  o f  th e  in c e n t iv e s  except f o r  tax  c r e d i t s  and personal s a t i s ­
f a c t io n  as more e f f e c t iv e  f o r  business  in  general than t h e i r  own companies.
The f in d in g s  o f t h i s  a n a ly s is  in d ic a te  t h a t  the  len g th  o f  time th e  
company had been in  opera tion  was not a s so c ia te d  w ith  businessm en 's
TABLE 4 ,1 1
INCENTIVES TO SOCIAL ACTION ASSESSED BY THE AGE OF THE COMPANY
All Small 
Business 
Incentive (n=75)
%* Mean**
Under 5 5-15 
Years Years 
(n=4) (n=13)
%* Mean** %* Mean**
15-25
Years
(n=12)
%* Mean**
Over 25 
Years 
(n=46)
%* Mean**
Effective for Business
Satisfaction 51 2.8 25 3.5 54 3.0 67 2.3 48 2.7
Tax Credits 95 1.7 100 1.8 92 1.6 92 1.8 96 1.7
Complete Subsidy 17 4.0 0 4.8 31 3.9 8 4.2 17 3.9
Matching Subsidy 21 3.8 25 3.8 38 3.6 17 4.2 17 3.8
Fear of Force 16 4.1 75 2.2 15 4.1 8 4.3 13 4.2
Pollution Tax 79 2.3 50 2.8 77 2.1 75 2.2 78 2.4
Effective for Own Company
Satisfaction 60 2.6 50 3.2 54 3.0 75 2.2 59 2.6
Tax Credits 89 1.7 100 1.8 84 1.6 83 1.8 91 1.7
Complete Subsidy 13 4.3 0 5.0 23 4.1 8 4.5 13 4.2
Matching Subsidy 17 4.2 25 4.0 31 3.8 17 4.5 13 4.2
Fear of Force 17 4.3 75 2.2 15 4.5 17 4.4 13 4.4
Pollution Tax 61 2.5 50 2.8 54 2.3 67 2.4 63 2.5
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
TABLE 4 .1 2
ANALYSIS OF VARIANCE BY THE AGE OF THE COMPANY
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Incentive
F
Value**
Prob.
F
Adjusted Means***
Under
5 5-15 15-25 
Years Years Years
Over
25
Years
Effective for Business
Satisfaction 2.22 .09 3.6 3.0 1.9 2.4
Tax Credits 0.08 .97 1.8 1.7 1.6 1.7
Complete Subsidy 0.24 .87 4.2 3.6 3.8 3.6
Matching Subsidy 0.44 .73 3.3 3.3 4.1 3.6
Fear of Force 4.14 .01* 1.9 3.5 4.7 4.5
Pollution Tax 1.03 .38 3.2 2.3 2.2 2.5
Effective for Own Company
Satisfaction 3.78 .02* 3.6 3.3 1.6 3.3
Tax Credits 0.09 .96 1.8 1.6 1.5 1.5
Complete Subsidy 0.24 .86 4.8 4.1 4.2 4.1
Matching Subsidy 0.27 .85 3.7 3.7 4.4 4.1
Fear of Force 4.50 .01* 2.1 4.3 4.7 4.8
Pollution Tax 0.70 .56 3.4 2.7 2,4 2.8
*Significant at the .05 level.
**With three degrees of freedom.
***Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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a t t i t u d e s  toward ta x  c r e d i t s ,  s u b s id ie s  o r  p o l lu t io n  ta x e s .  The tax  
c r e d i t s  were viewed as  b e n e f ic ia l  by a l l  respondents .  S ubsid ies  were r e ­
je c te d  because o f  f e a r s  o f  government in te rv e n t io n .  While not favored , 
p o l lu t io n  tax es  were considered  e f f e c t i v e  by the ex ecu tiv es  in  a l l  o f  the  
"age o f th e  company" c a te g o r ie s .
Company S ize
The s iz e  c l a s s i f i c a t i o n s  p rev io u s ly  d iscussed  were used to  a s se s s  
the  a t t i t u d e s  o f  small businessmen toward th e  e f fe c t iv e n e s s  o f  th e  incen­
t i v e s  to  so c ia l  a c t io n .
Expected r e s u l t s . One r e s u l t  expected was t h a t  execu tives  o f  com­
panies  d es igna ted  as small would favo r  ta x  c r e d i t s  because t h i s  might be 
the  only monetary in c e n t iv e  f o r  which t h e i r  companies would be e l i g i b l e .  
A lso , i t  was expected t h a t  ex ecu tiv es  o f  th e se  small companies would 
possess more o f  th e  independent, e n trep ren eu ra l  s p i r i t  (p rev io u s ly  d i s ­
c u ssed ) ,  which would make them r e j e c t  su b s id ie s  and fo rced  compliance. 
Furthermore, because la rg e  companies were p ro jec ted  as  r e l a t i v e l y  more 
s ta b le  f in a n c i a l ly ^ ®  th e  assumption was made th a t  t h e i r  ex ecu tiv es  would 
view "personal s a t i s f a c t io n  from improving soc ie ty"  as more e f f e c t i v e  than 
would execu tives  o f  o th e r  s iz e  companies.
R esu lts  o f  the  a n a ly s i s . The a t t i t u d e s  of th e  ex ecu tiv es  toward 
th e  in c e n t iv e s  to  so c ia l  a c t io n  a r e  p resen ted  in Table 4 .13  and the  
a n a ly s is  o f  v a r ian ce  o f t h e i r  mean responses  in con ta ined  in  Table 4 .14 .
l®The re a d e r  should r e tu rn  to  pp. 104-105 fo r  f u r th e r  d isc u ss io n .
TABLE 4 .1 3
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INCENTIVES TO SOCIAL ACTION ASSESSED BY COMPANY SIZE
All Small Small (8-20 Medium (21-85 Large (Over 
Business Employees) Employees) 85 Employees) 
Incentives (n=75) (n=24) (n=27) (n=24)
%* Mean** %* Mean** %* Mean** %* Mean**
Effective for Business
Satisfaction 51 2.8 58 2.5 41 3.1 54 2.5
Tax Credits 95 1.7 96 1.7 96 1.7 92 1.7
Complete Subsidy 17 4.0 25 3.8 19 4.0 8 4.1
Matching Subsidy 21 3.8 33 3.6 15 4.0 17 3.9
Fear of Force 16 4.1 12 4.2 19 4.1 17 4.1
Pollution Tax 79 2.3 75 2.3 70 2.5 83 2.2
Effective for Ovm Company
Satisfaction 60 2.6 62 2.4 52 3.0 67 2.4
Tax Credits 89 1.7 83 1.7 96 1.6 87 1.7
Complete Subsidy 13 4.3 17 4.1 15 4.3 8 4.4
Matching Subsidy 17 4.2 25 4.0 11 4.3 17 4.2
Fear of Force 17 4.3 12 4.5 19 4.3 17 4.2
Pollution Tax 61 2.5 42 2.8 74 2.4 67 2.3
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0= Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
TABLE 4 .1 4
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ANALYSIS OF VARIANCE BY COMPANY SIZE
S S S S E S S 3 B B S B K X S ^ 3 E S S B ^ H E S S S K S ^ 3 S 9 9 9 S S S B B K S B K S 9 H |S S S S 9 B S S E S S S S 3 ^ B 8 S S E 8 3 E 9 B K S S S S M S ^ ^ ^ ^ X ^ ^ X S ^ 9 B 9 E S E ^ B 8 ^ ^ ^ ^ ^ ^ ^ ^ B E S
F Prob. Adjusted Means***
Incentive Values** F Small Medium Large
Effective for Business
Satisfaction 2.87 .06 2.6 3.2 2.5
Tax Credits 0.01 .99 1.7 1.7 1.7
Complete Subsidy 0.01 .99 3.8 3.8 3.8
Matching Subsidy
\
0.38 .69 3.5 3.7 3.4
Fear of Force 0.69 .51 3.9 3.6 3.4
Pollution Tax 0.73 .51 2.5 2.8 2.4
Effective for Own ><1 •
Satisfaction 3.22 .05* 2.5 3.1 2.4
Tax Credits 0.24 .78 1.7 1.5 1.6
Complete Subsidy 0.05 .95 4.2 4.3 4.4
Matching Subsidy 0.19 .83 4.0 4.1 3.9
Fear of Force 0.97 .61 4.3 3.9 3.7
Pollution Tax 0.77 .52 3.1 2.7 2.6
♦Significant at the .05 level.
**With two degrees of freedom.
***Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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The e x e c u t iv e s 1 opin ions o f  th e  e f fe c t iv e n e s s  o f  a l l  in c e n t iv e s  but per­
sonal s a t i s f a c t i o n  (from improving so c ie ty )  were s im i la r .  Executives o f  
medium-size companies perceived  personal s a t i s f a c t i o n  as s ig n i f i c a n t ly  
le s s  e f f e c t iv e  than execu tives  o f  small and la rg e  companies. Many o f the  
ex ecu tives  from medium companies s ta t e d  during t h e i r  in te rv iew s  t h a t  p e r­
sonal s a t i s f a c t io n  was no t e f f e c t i v e ,  f o r  i t  i t  were, more a c t io n s  would 
a lre a d y  have been taken . Here th e re  i s  a p o s s ib le  r e l a t io n s h ip  between 
a t t i t u d e s  and company s i z e .  Executives o f  small companies might rece iv e  
personal s a t i s f a c t io n  from working w ith  t h e i r  p u b lic  in  a c lo se  r e l a t i o n ­
sh ip ,  w hile  la rg e  companies may have s o c ia l  programs in  e f f e c t .  However, 
th e r e  were not enough s ta tem ents  o f the  company's so c ia l  a c t io n s  by the 
execu tives  o f  la rg e  companies to  support t h i s  e x p lan a tio n .  (Only nine 
o f  th e  tw en ty -four execu tives  o f  la rg e  f irm s commented during th e  i n t e r ­
views t h a t  t h e i r  firm s had some type o f  so c ia l  program.)
Executives o f  a l l  s iz e  companies perceived  a l l  th e  in c e n t iv e s  ex­
cep t  f o r  tax  c r e d i t s  and personal s a t i s f a c t io n  as  more e f f e c t iv e  fo r  
business  in general than t h e i r  own companies. There were no o th e r  impor­
t a n t  d i f f e r e n c e s  in  th e  responden ts ' op in ions.
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  w ith th e  exception 
no ted , small businessmen's a t t i t u d e s  toward th e se  in c e n t iv e s  to  so c ia l  . 
a c t io n s  a r e  no t a s so c ia te d  with th e  s iz e  o f  t h e i r  company. The s im i l a r i t y  
o f  th e  op in ions o f th e  execu tives  toward ta x  c r e d i t s  most l i k e l y  r e s u l t s
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from th e  f a c t  t h a t  th e se  c r e d i t s ^  a r e  extended on p ro p o r t io n a te  b a s e s t 0 
The e x e c u t iv e s ' r e j e c t io n  o f  su b s id ie s  were, as in previous a n a ly s is ,  
t ra c e d  to  f e a r  o f  government In te rv e n t io n .  The s im i l a r i t y  o f  opin ions 
toward t h r e a t s  o f fo rc e  and p o l lu t io n  tax es  e x i s t s  because t h i s  in c e n tiv e  
would be ap p lied  to  a l l  companies re g a rd le s s  o f  s iz e .
Ownership Form
The onwership forms p rev io u s ly  u t i l i z e d  in  th e  assessm ent of th e  
e x e c u t iv e s '  r e s p o n s i b i l i t y  a t t i t u d e s  were a l s o  used to  exp lore  t h e i r  
op in ions  o f  th e  in c e n t iv e s  to  s o c ia l  a c t io n .
Expected r e s u l t s . The r a t io n a le  f o r  using t h i s  v a r ia b le  was t h a t  
i t  was thought p ro p r ie to r s h ip s  and p a r tn e rs h ip s  would be l e s s  re c e p t iv e  
toward su b s id ie s  and ta x e s .  This r a t io n a le  was based upon th e  conserva­
t i v e  image o f  p ro p r ie to r s h ip s  and p a r tn e rs h ip s  p rev ious ly  d iscu ssed .
R esu lts  o f  th e  a n a l y s i s . The fo llow ing  d iscu ss io n  i s  based upon th e  
p re se n ta t io n  o f  th e  e x e c u t iv e s '  a t t i t u d e s  (Table 4 .15) and the  a n a ly s is  o f  
v a r ian ce  o f t h e i r  mean responses (Table 4.16)- As shown in Table 4 .16 , 
personal s a t i s f a c t i o n  from improving s o c ie ty  was th e  only in c e n t iv e  toward 
which the  e x e c u t iv e s '  op in ions  were s ig n i f i c a n t l y  d i f f e r e n t .  The execu­
t i v e s  o f  p a r tn e rs h ip s  thought t h i s  in c e n t iv e  would be more e f f e c t i v e  than
l^Tabb, lo c . c i t . , ;  and F. Luthans, and R. M. Hodgett, "Government 
and Business: P a r tn e rs  in  Social A ction , " Labor Law J o u rn a l , Vol. 20
(December, 1969), 763.
ZOHence, a l l  companies re ce iv e  the  same p ro p o rt io n —even though 
they  re c e iv e  d i f f e r e n t  a b so lu te  amounts.
TABLE 4 .1 5
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INCENTIVES TO SOCIAL ACTION ASSESSED BY OWNERSHIP FORM
All Small Sole Partner- Corpora-
Business Proprietor ship tion
Incentive (n=75) (n=6) (n=5) (n=64)
%* Mean** %* Mean** %* Mean** %* Mean**
Effective for Business
Satisfaction 51 2.8 50 2.7 80 2.0 48 2.8
Tax Credits 95 1.7 100 1.8 100 1.4 94 1.7
Complete Subsidy 17 4.0 17 3.5 60 3.0 14 4.1
Matching Subsidy 21 3.8 33 3.3 60 3.0 17 3.9
Fear of Force 16 4.1 17 4.0 20 4.2 16 4.1
Pollution Tax 79 2.3 67 2.3 60 3.0 79 2.3
\ Effective for Own Company
Satisfaction 60 2.6 33 3.0 100 1.6 59 2.6
Tax Credits 89 1.7 100 1.7 100 1.4 87 1.7
Complete Subsidy 13 4.3 0 4.5 40 3.2 12 4.3
Matching Subsidy 17 4.2 17 4.3 40 3.2 16 4.2
Fear of Force 17 4.3 17 4.5 20 4.4 17 4.3
Pollution Tax 61 2.5 50 2.8 20 3.4 66 2.4
♦Based on a combination of the strongly and slightly agree responses. 
**Scale Values:
1.0 = strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 4.16 
ANALYSIS OF VARIANCE BY OWNERSHIP FORM
Incentive
F
Values**
Prob.
F
Adjusted Means***
Sole Partner- Corpora- 
Prop. ship tion
- Effective for Business
Satisfaction 2.13 .13 3.3 1.9 3.0
Tax Credits 0.35 .71 1.9 1.4 1.7
Complete Subsidy 1.29 .28 3.7 3.7 4.3
Matching Subsidy 0.97 .61 3.3 3.3 4.0
Fear of Force 0.29 .75 3.4 3.8 3.8
Pollution Tax 1.41 .25 2.3 3.2 2.3
- Effective for Own Company
Satisfaction 4.99 .01* 3.8 1.5 2.8
Tax Credits 0.28 .76 1.7 1.4 1.7
Complete Subsidy 1.11 .34 4.8 3.6 4.5
Matching Subsidy 0.62 .54 4.3 3.4 4.2
Fear of Force 0.05 .95 4.1 3.9 3.9
Pollution Tax 1.81 .17 2.7 3.4 2.4
♦Significant at the .05 level.
**With two degrees of freedom.
***Mean adjusted for "0" effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5,0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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did  those  o f  s o le  p ro p r ie to r s h ip s  and c o rp o ra t io n s .  This a t t i t u d e  d i f ­
fe ren ce  may be due t o  th e  sample d isp e rs io n  in  th e  forms of ownership 
c a te g o r ie s  (as  d iscussed  a t  th e  beginning o f  th e  c h a p te r ) .
Most o f  th e  respondents  perceived  a l l  o f  th e  in c e n t iv e s ,  except 
f o r  ta x  c r e d i t s  and personal s a t i s f a c t i o n ,  as more e f f e c t iv e  f o r  business  
in  general than t h e i r  own companies. There were no o th e r  im portant d i f ­
fe ren ces  in  t h e i r  a t t i t u d e s .
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  with the  exception  o f 
personal s a t i s f a c t i o n ,  ownership form i s  no t a s so c ia te d  with the  a t t i ­
tudes  o f  small businessmen toward in c e n t iv e s  to  so c ia l  a c t io n .  P ro p r ie ­
t o r s '  and p a r tn e r s '  a t t i t u d e s  toward th e  subsidy  in c e n t iv e s  were not 
s ig n i f i c a n t l y  d i f f e r e n t  from those  o f co rp o ra te  e x e c u t iv e s .21 Moreover, 
ex ecu tiv es  o f  a l l  groups agreed p o l lu t io n  taxes  would be e f f e c t i v e ;  
however, they  were no t e n th u s ia s t i c  about th e  p ro sp ec t o f  th e se  taxes  
being a p p l ie d  to  t h e i r  own companies. A d d i t io n a l ly ,  th e r e  were no d i f ­
fe ren ce s  in  th e  e x e c u t iv e s '  a t t i t u d e s  toward t h r e a t s  o f  f o rc e ;  execu­
t i v e s  o f  a l l  ownership groups r e j e c te d  t h i s  in c e n t iv e  as in e f f e c t iv e .
Summary
In: Chapter IV an assessm ent has been made o f  th e  r e l a t io n s h ip  be­
tween s e le c te d  c h a r a c t e r i s t i c s  o f  th e  f irm  and th e  small businessm en's  
a t t i t u d e s  toward (a)  s e le c te d  so c ia l  r e s p o n s i b i l i t y  concep ts ,  and (b)
21 All small businessmen re je c te d  t h i s  in c e n t iv e  f o r  f e a r  o f  the  
government in te rv e n t io n  t h a t  would r e s u l t .
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th e  e f f e c t iv e n e s s  o f  c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .  The c h a r a c te r ­
i s t i c s  o f  th e  f irm  ( th e  independent v a r ia b le s )  were as fo llow s: (a)
bus iness  ty p e ,  (b) age o f  th e  f i rm ,  (c )  company s i z e ,  and (d) form o f  
ownership. A nalysis  o f  v ar iance  was used as the  method o f  determ ining 
whether the  independent v a r ia b le s  were a s so c ia te d  with s ig n i f i c a n t  d i f ­
fe ren ces  in th e  ex e c u t iv e s ' a t t i t u d e s .
The assessm ent by business  type revea led  only one concept toward 
which th e  responden ts ' op in ions were s ig n i f i c a n t l y  d i f f e r e n t ;  r e t a i l e r s '  
views toward in fo rm a tiv e - fa c tu a l  a d v e r t i s in g  were more fav o rab le  than 
those  o f  th e  m anufacturers and w h o le sa le rs .  Other than t h i s  concept, 
bus iness  type was not a s so c ia te d  with th e  e x e c u t iv e s ' a t t i t u d e s  toward 
so c ia l  r e s p o n s ib i l i t y .
The assessm ent o f  th e  e x e c u t iv e s ' responses by th e  age o f  t h e i r  
companies revea led  severa l  s ig n i f i c a n t  opinion d i f f e r e n c e s .  The execu­
t i v e s  o f  companies in  th e  under-5 -years  group were s ig n i f i c a n t l y  more in  
fav o r  o f  employee c r e a t i v i t y ,  bu t l e s s  in  favor o f  employee s a f e ty ,  as 
r e s p o n s i b i l i t i e s .  In a d d i t io n ,  ex ecu tiv es  o f  companies in  the  15-25- 
y e a rs  group were s ig n i f i c a n t ly  more in  favo r  o f  in fo rm a tiv e - fa c tu a l  
a d v e r t i s in g  as  a r e s p o n s ib i l i t y  o f  t h e i r  own companies. This l a t t e r  
a t t i t u d e  d i f f e re n c e  was exp la ined  by th e  co n cen tra tio n  o f  r e t a i l e r s  in  
th e  15-25-years group, as opposed to  th e  o th e r  groups. The ex e c u t iv e s ' 
a t t i t u d e s  toward the  o th e r  r e s p o n s i b i l i t y  concepts were no t a s so c ia te d  
w ith  th e  len g th  o f  time t h e i r  companies had been in  o p e ra t io n .
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The e x e c u t iv e s 1 a t t i t u d e s  toward only two concepts were a s so c ia te d  
w ith  company s i z e .  The ex ecu tiv es  o f  the small f irm s  were s ig n i f i c a n t ly  
more in fav o r  o f  employee s a fe ty  than those  o f  medium and la rg e  companies. 
This was a p p a re n t ly  because th e  execu tives  o f  small firm s f e l t  a c lo se  
personal f r ie n d s h ip  w ith  th e  employees and a d e s i r e  to  avoid  high in s u r ­
ance r a t e s .  A lso , th e  execu tives  o f  small companies were s ig n i f i c a n t ly  
l e s s  in fav o r  o f  lo c a t in g  in  depressed a re a s .  These execu tives  s ta te d  
t h a t  t h e i r  companies were too  small to  be a b le  to  a f fo rd  t h i s  kind of 
s o c ia l  a c t io n .
The assessm ent o f the  e x e c u t iv e s ' a t t i t u d e s  by ownership form r e ­
vealed  t h a t  t h i s  v a r ia b le  was a s so c ia te d  with a s i g n i f i c a n t  d if fe re n c e  
in  th e  resp o n d en ts ' a t t i t u d e s  toward only one r e s p o n s ib i l i t y  concept. 
P a r tn e rs  were s ig n i f i c a n t l y  more fav o rab le  toward lo c a t in g  in  depressed 
a re a s  than the  execu tives  o f  p ro p r ie to r sh ip s  and c o rp o ra t io n s .  However, 
th e  views o f  p a r tn e rs  in  t h i s  study may no t have been r e p re s e n ta t iv e  o f 
th e  views o f  a l l  p a r tn e rsh ip s  due to  the  small sample s iz e  in  t h i s  
ca teg o ry .
I t  should be noted t h a t  the  execu tives  in  a l l  th e  independent 
v a r ia b le  groups perceived  most o f  th e  concep ts , except f o r  owners' r e ­
tu r n s ,  as  being more r e s p o n s i b i l i t i e s  o f  business  in  general than t h e i r  
own companies.
The e x e c u t iv e s ' a t t i t u d e s  toward the  e f f e c t iv e n e s s  o f  the  s e le c te d  
in c e n t iv e s  to  so c ia l  a c t io n  were a l s o  assessed  by th e  c h a r a c t e r i s t i c s  o f  
the  f irm . The type o f  bus iness  by which the  execu tive  was employed was
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a s so c ia te d  only  with a t t i t u d e s  toward th e  personal s a t i s f a c t io n  (from im­
proving s o c ie ty )  in c e n t iv e .  R e ta i l e r s  perce ived  t h i s  in c e n t iv e  as  s i g n i f  
ic a n t ly  more e f f e c t i v e  than d id  m anufacturers  o r  w h o le sa le rs ,  p o ss ib ly  
because they  work in  c lo se  c o n ta c t  w ith  th e  general p u b l ic .
Assessment o f  th e  e x e c u t iv e s ' a t t i t u d e s  by the  age o f  th e  company 
revealed  t h i s  v a r ia b le  was a s so c ia te d  only w ith  a t t i t u d e s  toward two 
in c e n t iv e s .  The ex ecu tiv es  in  th e  15-25-years group viewed personal 
s a t i s f a c t io n  from improving s o c ie ty  as  s i g n i f i c a n t l y  more e f f e c t i v e  than 
d id  the  ex ecu tiv es  in  th e  o th e r  groups. A d d i t io n a l ly ,  ex ecu tiv es  in  the  
under-5-years  group viewed t h r e a t s  o f  being fo rced  to  comply w ith  regu­
la t io n s  as  s ig n i f i c a n t l y  more e f f e c t i v e  than those  in th e  o th e r  groups 
because o f  previous unp leasan t experiences  w ith  government r e g u la t io n s  
(OSHA and p o l lu t io n  c o n t r o l ) .
The responden ts ' op in ions  toward personal s a t i s f a c t io n  from im­
proving s o c ie ty  was a s so c ia te d  with company s i z e .  The execu tives  o f  
small and la rg e  companies viewed t h i s  in c e n t iv e  as s i g n i f i c a n t l y  more 
e f f e c t iv e  than d id  th o se  o f  medium-size companies. This opinion d i f ­
ference  may be because ex ecu tiv es  o f  very small companies d e r iv e  s a t i s ­
fa c t io n  from th e  so c ia l  programs o f  t h e i r  companies. However, th e r e  were 
not a s u f f i c i e n t  number o f  comments by th e  respondents  to  support t h i s  
e x p lan a tio n .  The e x e c u t iv e s ' op in ions  o f  th e  o th e r  in c e n t iv e s  were not 
a s so c ia te d  w ith  company s iz e .
The e x e c u t iv e s ' a t t i t u d e s  toward personal s a t i s f a c t i o n  was a s s o c i ­
a ted  with ownership form. Executives o f  p a r tn e rs h ip s  viewed the  s a t i s ­
fa c t io n  in c e n t iv e  as  more e f f e c t i v e  than did  those  o f  p ro p r ie to r s h ip s  and
132
c o rp o ra t io n s .  However, t h i s  opin ion  v a r ia t io n  was viewed as  p o ss ib ly  not 
being r e p re s e n ta t iv e  o f  a l l  p a r tn e rs h ip s  because o f  th e  few respondents  
in  t h i s  ca teg o ry . The e x e c u t iv e s '  op in ions o f  th e  o th e r  in c e n t iv e s  were 
not a s so c ia te d  with form o f  ownership.
In g e n e ra l ,  a l l  groups o f  respondents viewed th e  in c e n t iv e s ,  ex­
cep t personal s a t i s f a c t io n  and tax  c r e d i t s ,  as more e f f e c t i v e  f o r  b u s i ­
ness in  general than f o r  t h e i r  own companies.
In Chapter V, the  personal c h a r a c t e r i s t i c s  o f  the  ex ecu tiv e  a re  
used as the  independent v a r ia b le s  to  a s se s s  the small businessm en 's  
a t t i t u d e s  toward the  so c ia l  r e s p o n s i b i l i t y  concepts and in c e n t iv e s  to  
so c ia l  a c t io n .
133
CHAPTER V
THE RELATIONSHIP BETWEEN THE PERSONAL CHARACTERISTICS OF 
THE EXECUTIVES AND THEIR ATTITUDES
Chapter V p re se n ts  an a n a ly s is  o f  th e  r e l a t io n s h ip  between s e le c te d  
personal c h a r a c t e r i s t i c s  o f  th e  respondents  and t h e i r  a t t i t u d e s  toward
(a)  s e le c te d  so c ia l  r e s p o n s ib i l i t y  con cep ts ,  and (b) th e  e f fe c t iv e n e s s  
o f  c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .  The personal c h a r a c t e r i s t i c s  o f 
th e  respondents  ( th e  independent v a r ia b le s )  a re  as fo llow s:
(1) c o rp o ra te  p o s i t io n ;
(2) ownership i n t e r e s t s ;
(3) len g th  o f  s e rv ic e  w ith the  f irm ;
(4) age;
(5) ed u ca tio n .
Comparisons have been made between th e  a t t i t u d e s  o f  the small businessmen 
toward th e  concepts as r e s p o n s i b i l i t i e s  o f  (a)  business  in  g e n e ra l ,  and
(b) t h e i r  own companies. S im ila r  comparisons have been made fo r  the  
a t t i t u d e s  o f  th e  ex ecu tiv es  toward th e  e f fe c t iv e n e s s  o f  th e  in te n t iv e s  
to  so c ia l  a c t io n .
Methods o f  Analysis
The a n a ly t ic a l  methods used in  t h i s  ch ap te r  were d iscussed  in  th e  
prev ious  c h a p te r .  An im portant methodological a d d i t io n  was the  c o l la p s ­
ing o f  th e  data su b d iv is io n s  in  th e  (a)  len g th  of s e rv ic e  with th e  f irm ,
(b) age , and (c) education  c h a r a c t e r i s t i c s J  This was necessary  because
1C ollapsing  th e  data  i s  a procedure which d iv id es  th e  respondents
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th e  a u th o r 's  e s ta b l i s h e d  su b d iv is io n s  (see  th e  q u e s t io n n a ire  in  Appendix 
A) r e s u l te d  in  sev e ra l  empty and sp a rc e ly  populated  c e l l s  in  th e  noted 
c a te g o r ie s .  Collap ing  th e  data provided c e l l  s iz e s  s u f f i c i e n t  fo r  the  
s t a t i s t i c a l  a n a ly se s .
P ercep tions  o f  R e sp o n s ib i l i ty
In th e  following s e c t io n ,  an assessm ent i s  made o f  th e  r e l a t i o n ­
sh ip  between th e  personal c h a r a c t e r i s t i c s  o f  th e  small businessmen and 
t h e i r  a t t i t u d e s  toward th e  r e s p o n s ib i l i t y  concep ts .
Corporate P o s i t io n
The ex p lo ra t io n  was l im ited  to  th e  op in ions  o f  p re s id e n ts  o r v ic e -  
p r e s id e n ts  because o f  t h e i r  key r o le  in  e s ta b l i s h in g  and implementing 
company p o l ic y .
Expected r e s u l t s . The hypothesized  r e s u l t s  were t h a t  p re s id e n ts  
would be more fav o rab le  toward th e  h igh ly  p u b lic iz e d  r e s p o n s i b i l i t y  con­
ce p ts  s in ce  th e  f in d in g s  o f  previous s tu d ie s  have in d ic a te d  t h a t  the  
p re s id e n ts  o f  some major c o rp o ra t io n s  tend to  be pub lic  r e l a t io n s  o r i e n t ­
e d ^  while th e  v ic e -p re s id e n ts  were o p e ra t io n s  o r ie n te d .  Consequently, 
i t  was expected t h a t  p re s id e n ts  would be more fa v o ra b le  toward the
in to  fewer c a te g o r ie s  than o r ig i n a l l y  used to  c o l l e c t  th e  d a ta .  The pro­
cedure was conducted by Dr. Kenneth Koonce.
2Robert S. Diamond, "What Business Thinks ,"  F ortune , Vol, 81 
(February , 1970), 118; and George A. S te in e r ,  Business and S o c ie ty ,
(New York: Random House, 1971), pp . 120-121.
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concepts concerning (a )  s a f e ty ,  (b) in fo rm a tiv e - fa c tu a l  a d v e r t i s in g ,  (c)  
p o l lu t io n  r e d u c t io n ,  (d) m in o ri ty  employment, and (e) a id in g  c h a r i ty .  
A d d i t io n a l ly ,  i t  was reasoned t h a t  th e  owners o f  very small companies 
were more l i k e l y  to  be th e  p re s id e n t  (than  th e  v ic e -p re s id e n t )  o f  the 
f irm  because o f  th e  so c ia l  p r e s t ig e  o f  being th e  p re s id e n t  o f  th e  com­
p a n y .3 Hence, i t  was expected t h a t  p re s id e n ts  would view r e tu rn s  to  th e  
owners as  more im portan t than would v ic e -p re s id e n ts .
R esu lts  o f  th e  a n a l y s i s . The a t t i t u d e s  o f  small businessmen t o ­
ward th e  r e s p o n s i b i l i t y  concepts  a r e  p resen ted  in  Table 5 .1 ,  and the  
a n a ly s is  o f  va r ian ce  o f  t h e i r  mean responses i s  con ta ined  in  Table 5 .2 .
The d a ta  in d ic a te  t h a t  e x e c u t iv e s '  a t t i t u d e s  toward "a id ing  
c h a r i ty "  was th e  only  concept f o r  which th e re  was a s ig n i f i c a n t  d i f f e r ­
ence. V ic e -p re s id e n ts  were more fa v o rab le  toward c h a r i ty  as  a re sp o n s i­
b i l i t y  o f  t h e i r  own companies than were p r e s id e n ts .  An a n a ly s is  o f the  
completed q u e s t io n n a ir e  revea led  t h a t  many o f  th e  v ic e -p re s id e n ts  be­
l ie v e d  t h a t  c h a r i ty  was an o b l ig a t io n  o f  a l l  bus inesses  as  members o f 
s o c ie ty .  There were no o th e r  s i g n i f i c a n t  d i f f e re n c e s  in  the  a t t i t u d e s  o f  - 
th e  two groups. A lso , i t  should be noted t h a t  both groups viewed a l l  th e  
co n cep ts ,  excep t f o r  owners' r e t u r n s ,  as  being more th e  r e s p o n s ib i l i t y  o f  
b u s in ess  in  general than  o f  t h e i r  own companies.
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  a t t i t u d e s  toward (a) 
s a f e ty ,  (b) in fo rm a t iv e - fa c tu a l  a d v e r t i s in g ,  (c) p o l lu t io n  re d u c tio n ,
^Lawrence L. S te inm etz , John B. K line , and Donald P. S te g a l l ,
Managing th e  Small B usiness , (Homewood: Richard D. Irw in , 1968), pp. 16.
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RESPONSIBILITY PERCEPTIONS ASSESSED BY CORPORATE POSITION
ResponsibilityConcept
All Small 
Business 
(n=75)
%* Mean**
President
(n=30)
%* Mean**
Vice-
President
(n=45)
%* Mean**
Business's Responsibility
Employee Creativity 91 1.6 87 1.7 93 1.5
Marginal Employees 35 3.4 27 3.6 40 3.3
Employee Safety 95 1.3 93 1.3 96 1.3
Factual Advertisements 88 1.6 83 1.7 91 1.6
Aid Education 60 2.5 67 2.3 55 2.6
Reduce Pollution 88 1.7 87 1.7 89 1.6
Aid Minority Businesses 41 3.2 47 3.1 38 3.3
Employ Minorities 68 2.3 67 2.3 69 2.3
Depressed Area Locations 33 3.4 37 3.5 31 3.3
Improve Government 81 1.9 83 1.7 80 2.0
Aid Charity 79 2.2 73 2.4 82 2.1
Owners' Returns 85 2.0 83 2.0 87 1.9
Own Company's Responsibility
Employee Creativity 87 1.7 80 1.8 91 1.7
Marginal Employees 37 3.5 37 3.5 38 3.4
Employee Safety 93 1.4 90 1.4 96 1.3
Factual Advertisements 69 1.9 67 1.9 71 1.9
Aid Education 50 2.8 57 2.6 40 3.0
Reduce Pollution 76 2.0 73 2.0 78 1.9
Aid Minority Businesses 36 3.3 40 3.2 33 3.4
Employ Minorities 67 2.'! 67 2.3 27 2.3
Depressed Area Locations 17 3.9 23 4.0 13 3.9
Improve Government 76 2.0 76 1.8 75 2.0
Aid Charity 75 2.2 67 2.5 80 2.1
Owners' Returns 85 1.7 86 1.6 84 1.8
♦Based on a combination of the strongly and slightly agree responses. 
**Scale Values:
1.0 = Strongly Agree 3.0= Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .2
ANALYSIS OF VARIANCE BY CORPORATE POSITION
Responsibility
Concepts
F
Value**
Prob,
F
Adjusted Means** 
Vice
President President
Employee Creativity 0.37 .55 1.1 1.0
Marginal Employees 0.26 .61 3.6 3.4
Employee Safety 0.01 .95 1.7 1.7
Factual Advertising 0.72 .60 1.7 1.5
Aid Education 1.91 .17 2.2 2.7
Reduce Pollution 0.34 .56 1.8 1.6
Minority Businesses 0.08 .78 3.2 3.3
Employ Minorities 0.07 .78 1.9 2.0
Depressed Locations 0.25 .62 2.8 3.0
Improve Government 1.76 .20 1.5 1.8
Aid Charity 2.72 .10 2.4 1.9
Owners Returns 0.75 .61 1.7 1.5
Own Company's Responsibility
Employee Creativity 0.61 .56 1.6 1.4
Marginal Employees 0.06 .80 3.7 3.8
Employee Safety 0.04 .84 1.8 1.8
Factual Advertising 0.12 .73 1.9 1.8
Aid Education 1.99 .16 2.5 3.1
Reduce Pollution 0.07 .77 2.2 2.1
Minority Businesses 0.07 .78 3.2 3.3
Employ Minorities 0.07 .78 1.9 2.0
Depressed Locations 0.03 .85 3.4 3.5
Improve Government 1.56 .21 1.6 1.9
Aid Charity 4.01 .05* 2.5 1.9
Owners Returns 0,01 .99 1.1 1.1
♦Significant at the ,05 level.
**With one degree of freedom.
***Mean adjusted for 0 effect of all other variables. Scale Values;
1.0 = Strongly Agree 3.0 = Neutral 5,0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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and (d) m in o ri ty  employment a re  no t a s so c ia te d  w ith  th e  e x e c u t iv e s ' p o s i­
t io n  in  th e  company ( in  c o n t r a s t  w ith  what was expected) s in c e  both p r e s i ­
den ts  and v ic e -p re s id e n ts  agreed t h a t  th e se  concepts were r e s p o n s i b i l i t i e s  
o f  b u s in ess .  T h e re fo re ,  ( c o n tra ry  to  im p lica t io n s  o f  previous s tu d ie s  
dea ling  w ith  th e  execu tives  o f  major c o rp o ra t io n s )4 t h i s  f in d in g  suggests  
t h a t  p re s id e n ts  o f  small bu s in esses  a r e  no t more pub lic  r e l a t i o n s  o r i e n t ­
ed. A p o s s ib le  exp lana tion  i s  t h a t ,  p re s id e n ts  o f  small companies have 
d i r e c t  c o n ta c t  w ith  th e  d a i ly  o p e ra t io n s  o f  t h e i r  f irm . Hence, they  have 
remained o p e ra t io n s  o r ie n te d  w hile  recogn iz ing  th e  importance o f  pub lic  
image. A d d i t io n a l ly ,  p re s id e n ts  d id  no t view re tu rn s  to  th e  owners (be­
fo re  tak in g  s o c ia l  a c t io n s )  as  s ig n i f i c a n t l y  more im portant than the  
v ic e - p re s id e n ts .  The s im i l a r i t y  o f  fa v o rab le  views toward the  above con­
ce p ts  seems to  in d ic a te  t h a t  the  e x e c u t iv e s ' a t t i t u d e s  toward th ese  r e ­
s p o n s i b i l i t i e s  a re  a s so c ia te d  with f a c to r s  o th e r  than p o s i t io n  in the  
company.
Ownership I n te r e s t s
An ex ecu tiv e  w ith  tw en ty -f iv e  p e rcen t o r  more ownership o f  the  
a s s e t s  o f  th e  company was considered  an owner f o r  purposes o f  t h i s  ex p lo ra ­
t io n .
Expected r e s u l t s . Ownership was used as a v a r ia b le  to  exp lo re  the  
premise t h a t  owners would be more fa v o rab le  toward owners' r e tu rn s  (befo re  
undertaking  so c ia l  a c t io n s )  than would non-owners. Based upon t h i s  premise
^Diamond, op. c i t . ;  and S te in e r ,  oj)., c i t .
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i t  was expected th a t  owners would be le s s  fav o rah le  toward r e s p o n s ib i l i ty  
concepts  which re q u ire d  d i r e c t  monetary o u t la y s —a t  l e a s t  as  r e sp o n s i­
b i l i t i e s  o f  t h e i r  own companies. These r e s p o n s ib i l i t y  concepts  Include 
a id  to  the  fo llow ing : (a) ed u ca tio n , (b) c iv i c  Improvement groups, and
(c)  c h a r i ty .  S im i la r ly ,  i t  was expected t h a t  owners would be l e s s  fav o r­
a b le  toward concepts which might no t g en e ra te  enough revenue to  cover th e  
c o s ts  In cu rred . These concepts Inc lude: (a)  m ain ta in ing  marginal employ­
e e s ,  (b) p o l lu t io n  r e d u c t io n ,  (c) a id  to  m in o ri ty  b u s in e sse s ,  and (d) 
lo c a t in g  1n depressed a r e a s .
R esu lts  o f  th e  a n a l y s i s . The a t t i t u d e s  o f  the  execu tives  toward 
th e  r e s p o n s ib i l i t y  concepts a re  shown 1n Table 5 .3 .  The a n a ly s is  of 
v ar iance  o f  t h e i r  mean responses i s  p resen ted  1n Table 5 .4 .  As shown in 
Table 5 .4 ,  th e re  were no s ig n i f i c a n t  d i f f e re n c e s  in  the  a t t i t u d e s  o f  
owners and non-owners toward any o f  the  r e s p o n s ib i l i t y  concep ts .  However, 
owners were s l i g h t l y  more p redisposed  toward the  concepts o f  owners' 
r e tu r n s ,  a id  to  c h a r i t y ,  and In fo rm a tiv e -fa c tu a l  a d v e r t i s in g .  The r e s ­
pondents perceived  a l l  concepts except f o r  one (adequate re tu rn s  to  the  
owners befo re  undertak ing  s o c ia l  a c t io n )  as  being more the  r e s p o n s ib i l i t y  
o f  business  1n general than o f  t h e i r  own companies.
The f in d in g s  o f  t h i s  a n a ly s is  In d ic a te  t h a t  ownership I n te r e s t s  
a re  no t a s so c ia te d  w ith  small businessm en 's  a t t i t u d e s  toward (a) a id  to  
ed u ca tio n ,  (b) Improving government, (c )  employing marginal workers, (d) 
p o l lu t io n  r e d u c t io n ,  (e)  a id  to  m in o rity  b u s in e s se s ,  and ( f )  lo c a t in g  1n 
depressed  a re a s .  The ex ecu tiv es  ag reed , r e g a rd le s s  o f  t h e i r  ownership
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TABLE 5 .3
RESPONSIBILITY PERCEPTIONS ASSESSED BY OWNERSHIP INTERESTS
All Small Non-
Responsibility Business Owner Owner
Concepts (n=75) (n=40) (n=35)
%* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 88 1.7 94 1.5
Marginal Employees 35 3.4 38 3.4 31 3.5
Employee Safety 95 1.3 93 1.4 97 1.2
Factual Advertisements 88 1.6 90 1.5 86 1.8
Aid Education 60 2.5 60 2.6 60 2.4
Reduce Pollution 88 1.7 88 1.7 89 1.7
Aid Minority Businesses 41 3.2 45 3.2 37 3.3
Employ Minorities 68 2.3 68 2.5 69 2.2
Depressed Area Locations 33 3.4 33 3.5 34 3.3
Improve Government 81 1.9 75 2.0 89 1.7
Aid Charity 79 2.2 80 2.2 77 2.2
Owners' Returns 85 2.0 88 1.8 83 2.1
Own Company's Responsibility
Employee Creativity 87 1.7 85 1.8 89 1.7
Marginal Employees 37 3.4 40 3.4 34 3.5
Employee Safety 93 1.4 90 1.5 97 1.2
Factual Advertisements 69 1.9 75 1.8 63 2.1
Aid Education 50 2.8 48 2.9 46 2.7
Reduce Pollution 76 2.0 70 2.0 83 1.9
Aid Minority Businesses 36 3.3 35 3.3 37 3.3
Employ Minorities 67 2.3 68 2.5 66 2,1
Depressed Area Locations 17 3.9 18 4.0 17 3.8
Improve Government 76 2.0 70 2.1 83 1.8
Aid Charity 75 2.2 78 2.2 71 2.3
Owners' Returns 85 1.7 90 1.5 80 2.0
♦Based on a combination of the strongly and slightly agree responses. 
♦♦Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .4
ANALYSIS OF VARIANCE BY OWNERSHIP INTERESTS
Responsibility
Concept
F
Value**
Prob.
F
Adjusted Means*** 
Non-
Owner Owner
Business's Responsibility
Employee Creativity 1.04 .31 1.2 0.9
Marginal Employees 0.13 .72 3.4 3.6
Employee Safety 0.50 .51 1.8 1.6
Factual Advertising 2.73 .10 1.4 1.8
Aid Education 1.82 .17 1.7 2.2
Reduce Pollution 0.52 .52 1.8 1.6
Minority Businesses 0.02 .89 3.2 3.3
Employ Minorities 1.44 .23 2.2 1.8
Depressed Locations 0.07 .78 2.8 2.9
Improve Government 1.76 .19 1.8 1.5
Aid Charity 2.41 .12 1.9 2.4
Owners Returns 1.30 .26 1.4 1.8
Own Company's Responsibility
Employee Creativity 0.04 .84 1.6 1.5
Marginal Employees 0.08 .77 3.7 3.8
Employee Safety 0.59 .55 1.9 1.7
Factual Advertising 1.46 .23 1.7 2.0
Aid Education 1.17 .28 3.0 2.6
Reduce Pollution 0.86 .64 2.3 2.0
Minority Businesses 0.06 .81 3.3 3.2
Employee Minorities 1.77 .19 2.2 1.7
Depressed Locations 0.04 .84 3.5 3.4
Improve Government 1.63 .20 2.0 1.6
Aid Charity 3.22 .07 1.9 2.5
Owners Returns 2.91 .09 0.8 1.3
♦Significant at the .05 level.
**With one degree of freedom.
***Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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s t a t u s ,  t h a t  a l l  concepts  bu t m a in ta in ing  marginal employees, a id  to  
m ino rity  bus inesses  and lo c a t in g  in  depressed  a re a s  were r e s p o n s i b i l i t i e s  
o f  bus iness  in  general (see  Chapter I I I  f o r  a d e ta i l e d  d iscu ss io n  o f 
a t t i t u d e s  o f  small businessmen toward th e se  co n cep ts ) .  L ikew ise, th ese  
f in d in g s  suggest t h a t  ownership i n t e r e s t s  were not a s so c ia te d  with s i g n i f ­
i c a n t ly  d i f f e r e n t  a t t i t u d e s  toward r e tu rn s  to  th e  owners because both 
owners and non-owners agreed t h i s  was an im portant o b l ig a t io n  o f  b u s in e ss .
Length o f  Serv ice  w ith the Firm
The ex ecu tiv es  were c l a s s i f i e d  in to  two groups as fo llo w s: (a)
under ten  y e a r s ,  and (b) over ten  years  with th e  company.
Expected r e s u l t s . The r a t io n a le  f o r  using t h i s  v a r ia b le  ( leng th  
o f  s e rv ic e )  was th e  premise t h a t  th e  longer  an in d iv id u a l  had been with 
the  company, the  more l i k e l y  i t  would be t h a t  h is  a t t i t u d e s  would r e ­
f l e c t  the  company philosophy. (As p re v io u s ly  d isc u s s e d ,  many o f  th e  firms 
which had been in  b us iness  under f iv e  y ea rs  were expected to  be under­
going a s t ru g g le  f o r  f in a n c ia l  s u rv iv a l ,  while those  which had been in  
o p e ra tio n  longer were expected to  be b e t t e r  e s ta b l i s h e d  f i n a n c i a l l y . ) 6 
Thus, i f  t h i s  premise i s  t r u e ,  ex ecu tiv es  who had been employed by the 
f irm  over ten  y ea rs  would be concerned w ith  something more than mere 
f in a n c ia l  s u rv iv a l ,  such as pub lic  image. The r e s p o n s i b i l i t y  concepts 
concerning pub lic  image a re  a s  fo llo w s: (a) employee s a f e ty ,  (b)
S te inm etz , l_qc. c i t . , p . 2.
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in fo rm a tiv e - fa c tu a l  a d v e r t i s in g ,  (c)  p o l lu t io n  re d u c tio n ,  (d) m inority  
employment, and (e)  a id  to  c h a r i ty .
The follow ing d isc u ss io n  o f  th e  a t t i t u d e s  o f  the  respondents  to ­
ward the  r e s p o n s ib i l i t y  concepts i s  based upon d a ta  p resen ted  in  Table 
5 .5  and th e  a n a ly s is  o f  v ar iance  o f  the  mean re sp o n ses ,  Table 5 .6 .
R esu lts  o f  the a n a l y s i s . Table 5 .6  shows th a t  th e re  were no s ig ­
n i f i c a n t  d i f fe re n c e s  in  the  a t t i t u d e s  o f  the  execu tives  toward any o f 
the  r e s p o n s ib i l i t y  concepts . Both groups o f execu tives  viewed a l l  con­
c e p ts ,  excep t r e tu rn s  to  the  owners, as  being more r e s p o n s i b i l i t i e s  o f  
business  in  general than t h e i r  own companies.
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  the time period  the 
respondents had been employed by th e  company was not a s so c ia te d  with 
t h e i r  a t t i t u d e s  toward th e  fo llow ing : (a)  s a f e ty ,  (b) in fo rm ativ e -
fa c tu a l  a d v e r t i s in g ,  (c)  p o l lu t io n  r e d u c t io n ,  (d) m inority  employment, 
and (e) a id  to  c h a r i ty .  The agreement by both groups o f  execu tives  th a t  
th ese  concepts were r e s p o n s i b i l i t i e s  suggests  t h a t  t h e i r  a t t i t u d e s  may 
be a s so c ia te d  with concern f o r  the  employees ( s a f e ty )  and th e  pub lic  
image o f  th e  company.
Age.
The respondents were d iv ided  in to  two groups: (a)  l e s s  than
f o r t y - f i v e  y ea rs  o ld ,  and (b) more than f o r t y - f i v e  yea rs  o ld .
Expected r e s u l t s . Age was used as  a v a r ia b le  to  exp lo re  th e  r e s ­
p o n s ib i l i t y  a t t i t u d e s  o f  the ex ecu tiv es  because previous s tu d ie s  have
TABLE 5 .5
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RESPONSIBILITY PERCEPTIONS ASSESSED BY LENGTH OF SERVICE
All Small Under 10 Over 10
Responsibility Business Years Years
Concept (n=75) (n=23) (n=52)
%♦ Mean^ %♦ Mean^ %♦ Mean^
Business's Responsibility
Employee Creativity 91 1.6 91 1.6 90 1.6
Marginal Employees 35 3.4 35 3.5 35 3.4
Employee Safety 95 1.3 91 1.2 96 1.4
Factual Advertisements 88 1.6 78 1.6 92 1.7
Aid Education 60 2.5 61 2.5 60 2.5
Reduce Pollution 88 1.7 87 1.5 88 1.9
Aid Minority Businesses 41 3.2 26 3.3 48 3.1
Employee Minorities 68 2.3 61 2.4 71 2.3
Depressed Area Locations 33 3.4 39 3.2 31 3.5
Improve Government 81 1.9 78 2.1 83 1.7
Aid Charity 79 2.2 65 2.3 85 2.1
Owners' Returns 85 2.0 83 2.2 87 1.7
Own Company's Responsibility
Employee Creativity 87 1.7 87 1.7 87 1.8
Marginal Employees 37 3.5 35 3.5 38 3.4
Employee Safety 93 1.4 87 1.3 96 1.4
Factual Advertisements 69 1.9 65 1.8 71 2.0
Aid Education 50 2.8 35 2.8 52 2.9
Reduce Pollution 76 2.0 83 1.7 73 2.2
Aid Minority Businesses 36 3.3 22 3.3 42 3.3
Employ Minorities 67 2.3 61 2.3 69 2.3
Depressed Area Locations 17 3.9 17 3.8 17 4.1
Improve Government 76 2.0 74 2.2 77 1.7
Aid Charity 75 2.2 65 2.3 79 2.2
Owners' Returns 85 1.7 83 2.0 . 87 1.5
♦Based on a combination of the strongly and slightly agree responses. 
♦♦Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .6
ANALYSIS OF VARIANCE BY THE TIME THE EXECUTIVE WAS WITH FIRM
Adjusted Means***
Responsibility F Prob. Under Over
Concept Value** F 10 Yrs. 10 Yrs.
Business's Responsibility
Employee Creativity 1.49 .22 1.3 0.8
Marginal Employees 0.01 .97 3.5 3.5
Employee Safety 0.49 .51 1.8 1.6
Factual Advertising 1.64 .20 1.4 1.8
Aid Education 0.17 .68 2.6 2.3
Reduce Pollution 0.18 .68 1.8 1.6
Minority Businesses 0.14 .71 3.4 3.1
Employ Minorities 1.12 .30 2.3 1.7
Depressed Locations 0.01 .97 2.9 2.9
Improve Government 0.19 .67 1.8 1.6
Aid Charity 0.53 .52 2.3 2.0
Owners Returns 0.32 .58 1.5 1.7
Own Company's Respons ibi1ity
Employee Creativity 0.78 .61 1.7 1.4
Marginal Employees 0.06 .79 3.7 3.9
Employee Safety 0.60 .55 1.9 1.7
Factual Advertising 2.22 .14 1.6 2.2
Aid Education 0.37 .55 3.0 2.6
Reduce Pollution 0.42 .53 2.3 2.0
Minority Businesses 0.28 .60 3.4 3.1
Employ Minorities 1.00 .32 2.2 1.6
Depressed Locations 0.18 .68 3.5 3.3
Improve Government 0.01 .97 1.8 1.8
Aid Charity 0.49 .51 2.4 2.0
Owners Returns 1.92 .17 7.6 1.3
♦Significant at the .05 level.
**With one degree of freedom.
***Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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found th a t  execu tives  over f o r t y - f i v e  tend to  be more co n se rv a t iv e  (held  
values l e s s  fav o rab le  toward changes invo lv ing  increased  so c ia l  i n t e r ­
a c t io n )  than those  below f o r t y - f i v e . 7 Based upon th ese  f in d in g s ,  i t  was 
expected t h a t  the  over f o r t y - f i v e  group would be le s s  fav o rab le  toward 
the  r e s p o n s ib i l i t y  concepts concerning: (a) m ain ta in ing  marginal em­
ployees , (b) a id  to  educa tion , (c) p o l lu t io n  r e d u c t io n ,  (d) a id  to  minor­
i t y  b u s in e s se s ,  (e) m in o rity  employment, and ( f )  improving government.
In a d d i t io n ,  execu tives  in the  over f o r t y - f i v e  group were expected to  be 
more favo rab le  toward owners' r e tu rn s  because o f  t h e i r  tendency to  be 
more conserva tive  and because i t  was reasoned t h a t  they were more l ik e ly  
to  be owners o f the  company.
Resu lts  o f  the a n a l y s i s . A t t i tu d e s  o f small businessmen toward 
th e  r e s p o n s ib i l i t y  concepts a re  p resen ted  in  Table 5 .7 ,  and the a n a ly s is  
o f  variance  o f  t h e i r  mean responses i s  con ta ined  in  Table 5 .8 .  These 
ta b le s  show th a t  ex ecu tives  in  th e  under f o r t y - f i v e  group were s i g n i f i ­
c a n t ly  more fav o rab le  toward p o l lu t io n  r e d u c t io n ,  s t a t i n g  t h a t  t h i s  was 
necessary  to  p reserve  a l iv a b le  environment. A d d i t io n a l ly ,  they were 
s l i g h t l y  more fav o rab le  toward employee s a fe ty  because o f  personal con­
cern  fo r  the  in d iv id u a l  and a d e s i r e  to  avoid high insurance  r a t e s .
The execu tives  in  the  over f o r t y - f i v e  group were s ig n i f i c a n t l y  more 
fav o rab le  toward owners' r e tu r n s ,  s t a t i n g  t h a t  the  owners ( in  a few cases, 
them selves) had to  be s a t i s f i e d  be fo re  engaging in so c ia l  a c t io n s .  Also,
?Keith Davis, Human Behavior a t  Work, (New York: McGraw-Hill,
I n c . ,  1972), pp. 238-5417"
TABLE 5 .7
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RESPONSIBILITY PERCEPTIONS ASSESSED BY EXECUTIVES' AGE
All Small
Respons ibility Business Under 45 Over 45
Concept (n=75) (n=36) (n=39)
%* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 89 1.5 92 1.6
Marginal Employees 35 3.4 33 3.5 36 3.4
Employee Safety 95 1.3 97 1.2 92 1.4
Factual Advertisements 88 1.6 86 1.6 90 1.7
Aid Education 60 2.5 61 2.5 59 2.5
Reduce Pollution 88 1.7 89 1.5 87 1.8
Aid Minority Businesses 41 3.2 36 3.3 46 3.1
Employ Minorities 68 2.3 64 2.4 72 2.3
Depressed Area Locations 33 3.4 41 3.2 26 3.5
Improve Government 81 1.9 75 2.1 87 1.7
Aid Charity 79 2.2 69 2.3 87 2.1
Owners' Returns 85 2.0 75 2.2 95 1.7
Own Company's Responsibility
Employee Creativity 87 1.7 83 1.7 90 1.8
Marginal Employees 37 3.5 36 3.5 38 3.4
Employee Safety 93 1.4 94 1.3 92 1.4
Factual Advertisements 69 1.9 72 1.8 67 2.0
Aid Education - 50 2.8 44 2.8 48 2.9
Reduce Pollution 76 2.0 86 1.7 67 2.2
Aid Minority Businesses 36 3.3 33 3.3 38 3.3
Employ Minorities 67 2.3 64 2.3 69 2.3
Depressed Locations 17 3.9 25 3.8 10 4.1
Improve Government 76 2.0 67 2.2 85 1.7
Aid Charity 75 2.2 69 2.3 79 2.2
Owners' Returns 85 1.7 75 2.0 95 1.5
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .8
ANALYSIS OF VARIANCE BY EXECUTIVES' AGE
Responsibility
Concept
F
Value♦♦
Prob.
F
Adjusted' Means^^ 
Under Over 
45 45
Employee Creativity 1.20 .28 0.9 1.1
Marginal Employees 0.18 .67 3.6 3.4
Employee Safety 3.26 .07 1.5 1.9
Factual Advertising 0.06 .80 1.6 1.6
Aid Education 0.09 .76 2.5 2.4
Reduce Pollution 2.86 .09 1.4 2.0
Minority Businesses 0.01 .95 3.2 3.3
Employ Minorities 0.01 .96 2.0 2.0
Depressed Locations 0.07 .78 2.8 2.9
Improve Government 2.22 .14 1.9 1.5
Aid Charity 0.18 .70 2.0 2.1
Owners Returns 3.33 .07 1.9 1.3
Own Company's Responsibility
Employee Creativity 1.23 .27 1.4 1.7
Marginal Employees 0.31 .58 3.9 3.7
Employee Safety 3.11 .08 1.6 2.0
Factual Advertising 0.06 .80 1.8 1.9
Aid Education 0.01 .97 2.8 2.8
Reduce Pollution 4.85 . 03^ 1.7 2.5
Minority Businesses 0.27 .61 3.1 3.4
Employ Minorities 0.08 .77 1.9 2.0
Depressed Locations 0.57 .54 3.3 3.6
Improve Government 2.73 .10 2.0 1.6
Aid Charity 0.09 .76 2.2 2.1
Owners Returns 6.50 .01^ 1.4 0.7
♦Significant at the .05 level.
♦♦With one degree of freedom.
♦♦♦Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2 .0  -  Slightly Agree 4.0 = Slightly Disagree Disagree
/
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respondents in  t h i s  group were s l i g h t l y  more pred isposed  toward improving 
government, s t a t i n g  th a t  h o n es t,  e f f i c i e n t  government was necessary  fo r  
success fu l  b us iness  o p e ra t io n s .  Except fo r  owners' r e tu r n s ,  both groups 
o f  execu tives  viewed the  concepts as being more r e s p o n s i b i l i t i e s  o f  b u s i­
ness in  general than t h e i r  own companies.
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  whether small b u s in ess ­
men a re  above or*below f o r t y - f i v e  y ea rs  o f  age i s  no t a s so c ia te d  with 
t h e i r  a t t i t u d e s  toward th e  r e s p o n s i b i l i t y  concepts concerning marginal 
employees, a id  to  e d u ca t io n ,  m in o rity  employment, o r  a id  to  m inority  
b u s in e sse s .  Thus, th e se  f in d in g s  suggest t h a t  w ith the  excep tion  noted 
above, small businessmen in  the  "over f o r t y - f i v e  y ea rs  o f  age" ca tegory  
a re  not le s s  fav o rab le  (hold  more co n se rv a t iv e  a t t i t u d e s  ) toward r e ­
s p o n s i b i l i t y  concepts invo lv ing  so c ia l  in t e r a c t io n  than th o se  in  the  
"under f o r ty - f iv e "  group. The r e j e c t io n  by both groups o f  m ain ta in ing  
marginal employees and a id in g  m inority  bus inesses  was due to  t h e i r  eco­
nomic and com petitive  co n d it io n s  (p rev io u s ly  d isc u s se d ) .  Their accep­
tance  o f  a id in g  education  and m in o rity  employment was most l i k e ly  a s s o c i ­
a te d  with s o c ia l  awareness s in c e  both groups o f  execu tives  s ta te d  th ese  
concepts  were o b l ig a t io n s  o f  b u s in ess .
Education
The respondents were subdivided by whether o r  not they  had a 
c o l le g e  degree .
Expected r e s u l t s . Education was used as  a v a r ia b le  to  exp lo re  the  
assumption th a t  the  more h igh ly  educated an in d iv id u a l ,  th e  more l i k e l y
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he i s  to  be l i b e r a l  in  h is  values** and l ik ew ise  in  h is  a t t i t u d e  toward 
so c ia l  r e s p o n s ib i l i t y .  T h e re fo re ,  i t  was expected t h a t  ex ecu tiv es  w ith  
a c o l le g e  degree would be s ig n i f i c a n t l y  more fa v o ra b le  toward (a) i n f o r ­
m a tiv e -fac tu a l  a d v e r t i s in g ,  (b) p o l lu t io n  r e d u c t io n ,  (c) m inority  employ­
ment, (d) improving government, and (e )  a id in g  edu ca tio n .
Table 5 .9  p re se n ts  th e  a t t i t u d e s  o f  th e  ex ecu tiv es  toward th e  
r e s p o n s ib i l i t y  concep ts . A nalysis  o f  v a r ia n c e  o f  t h e i r  mean responses 
i s  contained  in  Table 5 .10 .
R esu lts  o f  th e  a n a l y s i s . Table 5 .10 r e v e a ls  t h a t  improving govern­
ment was the  only  r e s p o n s i b i l i t y  concept toward which th e re  was a s i g n i f ­
ic a n t  d i f f e re n c e  in  th e  a t t i t u d e s  of th e  two groups. Executives w ith a 
c o l le g e  degree were s i g n i f i c a n t l y  more fa v o rab le  toward t h i s  concept as 
a r e s p o n s ib i l i t y  o f  b u s in e ss ,  s ta t i n g  t h a t  e f f i c i e n t  government was 
e s s e n t i a l  fo r  a p r o f i t a b l e  business  w orld . A lso , they  were s l i g h t l y  more 
predisposed toward owners' r e tu rn s  because they  b e liev ed  adequate r e tu rn s  
were e s s e n t ia l  to  m ain ta in ing  th e  support of owners fo r  th e  management of 
th e  company. The respondents w ith  le s s  than a c o l le g e  degree viewed in ­
c re a s in g  employee c r e a t i v i t y  a s  s l i g h t l y  more o f  a r e s p o n s i b i l i t y  than  
d id  th o se  with a c o l le g e  d eg ree ,  p o ss ib ly  because they  perceived  a p e r ­
sonal need fo r  ed u ca tio n . Both groups o f  respondents  viewed th e  concepts 
w ith  th e  excep tion  o f  adequate  re tu rn s  to  the owners, as  being more r e ­
s p o n s i b i l i t i e s  o f  bus iness  in general than  t h e i r  own companies. There
8Davis, Ib id .
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RESPONSIBILITY PERCEPTIONS ASSESSED BY THE EXECUTIVES' EDUCATION LEVEL
Less Than College
All Small College Degree
Responsibility Business Degree or More
Concept <n=75) (n=42) (n=33)
%* Mean** %* Mean** %* Mean**
Business's Responsibility
Employee Creativity 91 1.6 90 1.6 91 1.6
Marginal Employees 35 3.4 36 3.3 33 3.6
Employee Safety 95 1.3 98 1.2 91 1.4
Factual Advertisements 88 1.6 88 1.6 88 1.6
Aid Education 60 2.5 60 2.6 61 2.4
Reduce Pollution 88 1.7 93 1.5 82 1.9
Aid Minority Businesses 41 3.2 45 3.1 36 3.4
Employ Minorities 68 2.3 76 2.2 58 2.5
Depressed Area Locations 33 3.4 36 3.4 30 3.4
Improve Government 81 1.9 74 2.0 91 1.8
Aid Charity 79 2.2 76 2.3 82 2.0
Owners' Returns 85 2.0 83 2.0 88 1.9
Own Company's Responsibility
Employee Creativity 87 1.7 88 1.7 85 1.8
Marginal Employees 37 3.5 40 3.3 33 3.6
Employee Safety 93 1.4 95 1.3 91 1.4
Factual Advertisements 69 1.9 66 1.9 73 1.9
Aid Education 50 2.8 43 2.9 51 2.7
Reduce Pollution 76 2.0 78 1.8 73 2.2
Aid Minority Businesses 36 3.3 38 3.1 33 3.5
Employ Minorities 67 2.3 76 2.2 54 2.5
Depressed Area Locations 17 3.9 19 3.9 15 4.0
Improve Government 76 2.0 69 2.0 85 1,9
Aid Charity 75 2.2 71 2.4 79 2.1
Owners' Returns 85 1.7 83 1.8 88 1.7
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .1 0
ANALYSIS OP VARIANCE BY THE EXECUTIVES* EDUCATION LEVEL
Adjusted Means***
Responsibility F Prob. Less Than College Deg.
Concept Value** F College Deg. or More
Business's Responsibility
Employee Creativity 0.03 .86 1.0 1.1
Marginal Employees 0.98 .67 3.3 3.7
Employee Safety 0.01 .98 1.7 1.7
Factual Advertising 0.01 .98 1.6 1.6
Aid Education 0.10 .75 2.5 2.4
Reduce Pollution 0.62 .56 1.6 1.8
Minority Businesses 0.82 .63 3.1 3.4
Employ Minorities 0.42 .53 1.9 2.1
Depressed Locations 0.01 .95 2.9 2.9
Improve Government 4.02 .05* 1.9 1.5
Aid Charity 0.62 .56 2.3 2.0
Owners Returns 1.04 .31 1.8 1.5
Own Company's Responsibility
Employee Creativity 2.76 .10 1.3 1.8
Marginal Employees 2.14 .15 3.5 4.1
Employee Safety 0.23 .64 1.9 1.8
Factual Advertising 0.01 .95 1.9 1.9
Aid Education 0.24 .63 2.9 2.7
Reduce Pollution 1.61 .21 1.9 2.3
Minority Business 0.90 .65 3.0 3.5
Employee Minorities 0.46 .51 1.8 2.0
Depressed Locations 0.14 .71 3.2 3.5
Improve Government 2.11 .15 2.0 1.6
Aid Charity 0.58 .54 2.3 2.0
Owners Returns 2.50 .11 1.3 0.8
♦Significant at the .05 level.
**With one degree of freedom.
***Mean adjusted for 0 effects of all other variables. Scale Values:
1.0 » Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 a Slightly Agree 4.0 - Slightly Disagree Disagree
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were no o th e r  im portan t d i f f e re n c e s  in  the  a t t i t u d e s  o f  the  two groups 
toward the  r e s p o n s ib i l i t y  concep ts .
The f in d in g s  o f  t h i s  a n a ly s is  suggests  t h a t  c o n tra ry  to  ex p ec ta ­
t i o n s ,  education  i s  not a s so c ia te d  with the  a t t i t u d e s  o f  small b u s in e ss ­
men toward the  fo llow ing  r e s p o n s i b i l i t y  concep ts :  (a)  in fo rm ative-
fa c tu a l  a d v e r t i s in g ,  (b) p o l lu t io n  r e d u c t io n ,  (c) m in o rity  employment, 
and (d) a id  to  ed u ca tio n .  Both groups o f  respondents  agreed th e se  con­
ce p ts  were r e s p o n s i b i l i t i e s  f o r  reasons s im i la r  to  those  p rev ious ly  d i s ­
cussed . T h e re fo re ,  small businessmen with l e s s  education  do no t seem 
to  be more co n se rv a t iv e  in  values concerning the  r e s p o n s ib i l i t y  o f  b u s i­
ness as  previous s tu d ie s  have found fo r  ex ecu tiv es  o f  la rg e  companies .9
Opinions o f  In cen tiv es
" The fo llow ing s e c t io n  p re sen ts  as assessm ent o f  the  r e la t io n s h ip  
between the  personal c h a r a c t e r i s t i c s  o f  the  respondents and t h e i r  a t t i ­
tudes toward th e  e f f e c t iv e n e s s  o f  the  in c e n t iv e s  to  so c ia l  a c t io n .
Corporate P o s i t io n
The c l a s s i f i c a t i o n s  o f  p re s id e n t  and v ic e - p re s id e n t ,  p rev io u s ly  
d isc u sse d ,  were used to  exp lo re  th e  op in ions of small businessmen to ­
ward th e  in c e n t iv e s .
Expected r e s u l t s . I t  was expected t h a t  company p re s id e n ts  would 
be more pub lic  r e l a t io n s  o r ie n te d ! 0 and th e re fo re  more fav o rab le  toward
^Davis, of), c i t . ^ S e e  previous d isc u ss io n  on pp. 134-135.
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personal s a t i s f a c t i o n  from improving s o c ie ty ,  than would v ic e -  
p r e s id e n ts .
R esu lts  o f  th e  a n a l y s i s . Opinions o f the  ex ecu tiv es  toward the  
e f f e c t iv e n e s s  o f  th e  in c e n t iv e s  a re  p resen ted  in  Table 5 .11 . The 
a n a ly s is  o f  v a r ian ce  o f t h e i r  mean response i s  con ta ined  in  Table 5 .12 . 
These t a b le s  show t h a t  th e re  were only  two s l i g h t  d i f f e r e n c e s  in  the  
re sp o n d en ts ' op in ions  o f  th e  in c e n t iv e s .  P re s id e n ts  viewed personal 
s a t i s f a c t io n  (from improving s o c ie ty )  as only s l i g h t l y  more e f f e c t iv e  
than did  v ic e - p re s id e n ts .  V ic e -p re s id e n ts  viewed t h r e a t s  o f  fo rce  as 
s l i g h t l y  more e f f e c t i v e  because o f previous experiences  w ith  government 
r e g u la t io n ,  such as s a fe ty  (OSHA) and p o l lu t io n  c o n t ro l .
The f in d in g s  in d ic a te  t h a t  company p o s i t io n  was no t s i g n i f i c a n t ly  
a s so c ia te d  with th e  a t t i t u d e s  o f  th e  execu tives  toward th e  in c e n t iv e s  to  
so c ia l  a c t io n .  Both groups viewed personal s a t i s f a c t i o n ,  ta x  c r e d i t s ,  
and p o l lu t io n  tax es  as  e f f e c t i v e .  A lso, both groups r e je c te d  s u b s id ie s ,  
f e a r in g  t h a t  government in te rv e n t io n  in  th e  company o p e ra t io n s  would 
r e s u l t .  F in a l ly ,  both groups viewed th r e a t s  o f  fo rc e  as  b a s ic a l ly  in ­
e f f e c t i v e  because they  d i s t r u s t e d  government.
Ownership I n te r e s t s
The ownership d iv is io n s  p re v io u s ly  d iscussed  were used to  exp lore  
th e  a t t i t u d e s  o f  th e  respondents  toward th e  e f fe c t iv e n e s s  o f  in c e n tiv e s  
to  so c ia l  a c t io n .
TABLE 5 .1 1
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INCENTIVES TO SOCIAL ACTION ASSESSED BY CORPORATE POSITION
Incentive
All Small
Business President 
(n=75) (n=30)
%* Mean** %* Mean**
Vice-
President
(n=45)
%* Mean**
Effective for Business
Satisfaction 51 2.8 57 2.5 47 2.9
Tax Credits 95 1.7 97 1.7 93 1.7
Complete Subsidy 17 4.0 17 4.0 18 4.0
Matching Subsidy 21 3.8 20 3.9 22 3.8
Fear of Force 16 4.1 10 4.3 20 4.0
Pollution Tax 76 2.3 77 2.2 75 2.4
Effective for Own Company
Satisfaction 60 2.6 60 2.5 60 2.7
Tax Credits 89 1.7 90 1.7 89 1.7
Complete Subsidy 13 4.3 13 4.3 13 4.2
Matching Subsidy 17 4.2 17 4.3 18 4.1
Fear of Force 17 4.3 10 4.5 22 4.2
Pollution Tax 61 2.5 63 2.4 60 2.6
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .1 2
ANALYSIS OF VARIANCE BY 11 POSITION
Incentive
F
Valued♦
Prob.
F
Adjusted Means^^ 
Vice
President President
Effective for Business
Satisfaction 2.89 .13 2.5 2.9
Tax Credits 0.01 .98 1.7 1.7
Complete Subsidy 0.01 .93 3.8 3.8
Matching Subsidy 0.26 .61 3.6 3.4
Fear of Force 2.31 .13 3.9 3.4
Pollution Tax 0.10 .75 2.5 2.6
Effective for Own Company
Satisfaction 1.90 .16 2.5 2.9
Tax Credits 0.02 .89 1.6 1.6
Complete Subsidy 0.01 .96 4.3 4.3
Matching Subsidy 0.14 .71 4.1 3.9
Fear of Force 1.87 .17 4.2 3.8
Pollution Tax 0.17 .68 2.8 2.8
♦Significant at the .05 level.
♦♦With one degree of freedom.
♦♦♦Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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Expected r e s u l t s . I t  was expected t h a t  ex ecu tiv es  who owned p a r t  
o f  th e  company would view th e  fo llow ing  in c e n t iv e s  a s  more e f f e c t i v e  
than would non-owners: (a) personal s a t i s f a c t i o n  (from improving so c ie ty ) ,
(b) ta x  c r e d i t s ,  and (c)  s u b s id ie s .  This ex p ec ta tio n  was based upon the  
o b se rv a tio n  t h a t  the  owners o f  small bus inesses  re c e iv e  t h e i r  personal 
s a t i s f a c t i o n  as  well as  t h e i r  l iv e l ih o o d  from th e  o p e ra t io n s  o f  t h e i r  
f i r m s . 11 In a d d i t io n ,  i t  was assumed t h a t  owners would view p o l lu t io n  
ta x e s  as  le s s  e f f e c t i v e  than  would non-owners because th e se  ta x e s ,  o r  th e  
c o s ts  o f  i n s t a l l i n g  p o l lu t io n  co n tro l  dev ices  to  avoid th e  t a x e s ,  would 
reduce th e  p r o f i t s  a v a i la b le  to  th e  owners.
R esu lts  o f  the a n a l y s i s . Table 5.13 p re se n ts  the  a t t i t u d e s  o f  the 
e x ecu tiv es  toward the  e f f e c t iv e n e s s  o f th e  in c e n t iv e s  to  so c ia l  a c t io n .
The a n a ly s is  o f  variance  o f  t h e i r  mean responses i s  con ta ined  in  Table 
5 .14 . As shown in  t h i s  t a b l e ,  th e re  were no s ig n i f i c a n t  d i f f e re n c e s  in 
th e  op in ions  o f  the  owners and non-owners as to  the  e f fe c t iv e n e s s  o f  the 
in c e n t iv e s .  Company owners viewed p o l lu t io n  tax es  as  s l i g h t l y  more e f ­
f e c t iv e  than d id  th e  non-owners, a lthough both groups q u a l i f i e d  t h e i r  
answers by s t a t i n g  th a t  th e  c o s ts  o f  c o r r e c t iv e  devices has to  be f e a s ­
i b l e  o r  the  offending  companies would be put out o f  b u s in ess .  A ddition­
a l l y ,  both groups of respondents  viewed a l l  in c e n t iv e s  except f o r  p e r ­
sonal s a t i s f a c t io n  (from improving so c ie ty )  as  more e f f e c t iv e  f o r  business 
in general than fo r  t h e i r  own companies.
U s te in m e tz ,  o jj .  c i t . , p p .  8 - 1 0 .
TABLE 5 .1 3
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INCENTIVES TO SOCIAL ACTION ASSESSED BY OWNERSHIP INTERESTS
All Small Non-
Business Owner Owner
Incentive (n=75) (n=40) (n=35)
%* Mean** %* Mean** %* - Mean**
Effective for Business
Satisfaction 51 2.8 58 2.7 43 2.8
Tax Credits 95 1.7 98 1.6 91 1.7
Complete Subsidy 17 4.0 20 4.0 14 3.9
Matching Subsidy 21 3.8 23 3.8 20 3.8
Fear of Force 16 4.1 23 4.0 9 4.3
Pollution Tax 79 2.3 78 2.3 74 2.4
Effective for Own Company
Satisfaction 60 2.6 68 2.5 51 2.7
Tax Credits 89 1.7 93 1.6 86 1.7
Complete Subsidy 13 4.3 15 4.3 11 4.3
Matching Subsidy 17 4.2 18 4.1 17 4.2
Fear of Force 17 4.3 23 4.2 11 4.5
Pollution Tax 61 2.5 65 2.4 57 2.6
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5..14
ANALYSIS OF VARIANCE BY OWNERSHIP INTEREST
Incentives
F
Value^
Prob.
F
Adjusted Means^^ 
Non-
Owner Owner
Effective for Business
Satisfaction 0.65 .57 2.6 2.8
Tax Credits 0.23 .64 1.6 1.7
Complete Subsidy 0.31 .58 3.9 3.7
Matching Subsidy 0.10 .75 3.6 3.5
Fear of Force 0.51 .51 3.5 3.8
Pollution Tax 1.77 .18 2.4 2.8
Effective for Own Company
Satisfaction 1.58 .21 2.5 2.9
Tax Credits 0.22 .65 1.6 1.7
Complete Subsidy 0.08 .77 4.4 4.3
Matching Subsidy 0.03 .86 4.0 4.0
Fear of Force 0.56 .54 3.9 4.1
Pollution Tax 3.03 .08 2.6 3.1
♦Significant at the .05 level.
♦♦With one degree of. freedom.
♦♦♦Mean adjusted for 0effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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Length o f  Serv ice  w ith  th e  Firm
The c l a s s i f i c a t i o n s  p re v io u s ly  d iscussed  ( l e s s  th an ,  and more than 
ten  y ea rs  w ith  th e  company) were a ls o  used to  exp lo re  th e  opin ions of 
execu tives  toward c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .
Expected r e s u l t s . The premise was e s ta b l i s h e d  t h a t  th e  longer an 
execu tive  had been with th e  company, th e  more l i k e l y  h is  a t t i t u d e  would 
r e f l e c t  th e  company philosophy. (As p rev io u s ly  d isc u sse d ,  many o f  the  
f irm s which had been in bus iness  under f iv e  y ea rs  were expected to  be 
undergoing a s t ru g g le  fo r  f in a n c ia l  s u rv iv a l ,  w hile  those  which had been 
in  b us iness  longer were expected to  be b e t t e r  e s t a b l i s h e d . ) ^  Thus, i f  
t h i s  premise i s  t r u e ,  ex ecu tiv es  in  th e  o v e r - te n -y e a rs  group would view 
personal s a t i s f a c t i o n  from improving s o c ie ty  as more e f f e c t iv e  than those  
in  th e  u n d er- ten -y ears  groups. S im i la r ly ,  th e  u n d er- ten -y ea rs  group 
would view tax  c r e d i t s  and su b s id ie s  as  more e f f e c t i v e  than would the  
o v e r - te n -y e a rs  group.
The a t t i t u d e s  o f  small businessmen toward th e  e f f e c t iv e n e s s  of 
the  in c e n t iv e s  to  so c ia l  a c t io n  a re  p resen ted  in  Table 5 .15 , and th e  
a n a ly s is  o f  v ar iance  of t h e i r  mean responses i s  shown in Table 5 .16 .
R esu lts  o f  th e  a n a l y s i s . As Table 5 .16 shows, th re a te n e d  fo rce  
was th e  only in c e n t iv e  toward which th e  two groups held s ig n i f i c a n t l y  
d i f f e r e n t  op in ions .  The ex ecu tiv es  in  th e  o v e r - te n -y e a rs  group viewed 
t h i s  in c e n t iv e  as more e f f e c t iv e  than d id  th o se  in  th e  u n d er- ten -y ears
^ S te in m e tz ,  l o c . c i t . , p . 2.
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TABLE 5 .1 5
INCENTIVES TO SOCIAL ACTION ASSESSED BY LENGTH OF SERVICE
All Small Under 10 Over 10
Business Years Years
Incentive (n=75) (n=23) (n=52)
%* Mean** %* Mean** %* Mean**
Effective for Business
Satisfaction 51 2.8 48 2.8 52 2.7
Tax Credits 95 1.7 91 1.6 96 1.8
Complete Subsidy 17 4.0 17 3.8 17 4.2
Matching Subsidy 21 3.8 26 3.7 19 4.0
Fear of Force 16 4.1 17 4.1 15 4.2
Pollution Tax 76 2.3 74 2.4 77 2.3
Effective for Own Company
Satisfaction 60 2.6 61 2.7 60 2.6
Tax Credits 89 1.7 91 1.5 88 1.8
Complete Subsidy 13 4.3 17 4.0 12 4.5
Matching Subsidy 17 4.2 26 3.9 13 4.4
Fear of Force 17 4.3 22 4.1 15 4.5
Pollution Tax 61 2.5 61 2.4 62 2.5
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .1 6
ANALYSIS OP VARIANCE BY THE TIME THE EXECUTIVE HAS WITH FIRM
Incentive
F
Value**
Prob.
F
Adjusted Means*** 
Under Over 
10 Yrs. 10 Yrs.
Effective for Business
Satisfaction 0.02 .87 2.8 2.7
Tax Credits 0.09 .75 1.7 1.6
Complete Subsidy 0.77 .61 4.1 3.6
Matching Subsidy 0.96 .67 3.8 3.3
Fear of Force 3.78 .05* 4.1 3.2
Pollution Tax 1.25 .27 2.3 2.8
Effective for Own Company
Satisfaction 0.34 .57 2.5 2.8
Tax Credits 0.01 .98 1.6 1.6
Complete Subsidy 0.39 .54 4.5 4.2
Matching Subsidy. 0.58 .54 4.2 3.8
Fear of Force 2.80 .10 4.4 3.6
Pollution Tax 1.60 .21 2.6 3.1
♦Significant at the .05 level.
**With one degree of freedom.
***Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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group, s t a t i n g  they d e s ire d  to  avoid a d d i t io n a l  r e g u la t io n  wherever pos­
s ib l e  because o f  previous u n p leasan t experiences  w ith  government r e g u la ­
t io n  (OSHA and p o l lu t io n  c o n t r o l s ) .  With th e  exception  o f  personal 
s a t i s f a c t i o n  from improving s o c ie ty ,  small businessmen viewed th e  incen­
t i v e s  as  more e f f e c t iv e  f o r  b us iness  in  general than t h e i r  own company.
The f in d in g s  o f  t h i s  a n a ly s is  in d ic a te  t h a t  op in ions  o f  th e  e f f e c ­
t iv e n e s s  o f personal s a t i s f a c t i o n ,  ta x  c r e d i t s ,  and su b s id ie s  a re  not 
a s so c ia te d  w ith  the time period  th e  ex ecu tive  has been w ith  the  company. 
The opinion t h a t  personal s a t i s f a c t i o n  was e f f e c t i v e  may be a s so c ia te d  
with in d iv id u a l  v a lues .  Tax c r e d i t s  were viewed as e f f e c t iv e  by a l l  
small businessmen, as p re v io u s ly  d iscu ssed ,  w hile  t h e i r  r e j e c t i o n  o f 
su b s id ie s  were due to  f e a r s  o f  government in te rv e n t io n .
Age
The r a t io n a le  f o r  grouping th e  ex ecu tiv es  in to  those  below and 
those  above f o r t y - f i v e  was p rev io u s ly  d iscu ssed .
Expected r e s u l t s . The expected r e s u l t s  o f  ex p lo r in g  the  poss ib ­
i l i t y  t h a t  age would be r e l a t e d  to  the  re sponden ts ' a t t i t u d e s  toward in ­
c e n t iv e s  to  so c ia l  a c t io n  was t h a t  th e  over f o r t y - f i v e  group would be 
more c o n se rv a t iv e .  13 i t  was reasoned from t h i s  groups ' conservatism  
t h a t ,  except f o r  tax  c r e d i t s ,  they  would be l e s s  fav o rab le  toward incen­
t i v e s  invo lv ing  in te r a c t io n s  w ith  th e  government, i . e . ,  su b s id ie s  and 
th re a te n e d  fo rc e .
13oavis, loc. c i t . l ^ S te in e r ,  0£ . c i t . ,  pp. 109-113.
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R esu lts  o f  th e  a n a l y s i s . The e x e c u t iv e s ' op in ions  o f  th e  e f f e c t i v e ­
ness o f  the  in c e n t iv e s  to  so c ia l  a c t io n  a re  p resen ted  in  Table 5 .17 . The 
a n a ly s is  o f  v ar iance  o f t h e i r  mean op in ions  i s  shown in Table 5 .18.
These ta b le s  revea l t h a t  th e r e  were no s ig n i f i c a n t  d i f f e re n c e s  in the  
e x e c u t iv e s ' views o f  the  e f f e c t iv e n e s s  o f  the  in c e n t iv e s .  The respon­
dents  in  th e  under f o r t y - f i v e  group thought th e  complete subsidy  would 
be s l i g h t l y  more e f f e c t i v e  than did  those  in  th e  over f o r t y - f i v e  group; 
however, both groups viewed t h i s  in c e n t iv e  as  b a s ic a l ly  i n e f f e c t i v e ,  as 
p rev ious ly  d iscu ssed .  A d d i t io n a l ly ,  both groups viewed ta x  c r e d i t s  as 
e f f e c t i v e ,  in  c o n t r a s t  w ith  what was expected , s t a t i n g  th a t  th ese  c r e d i t s  
could make so c ia l  a c t io n s  p o s s ib le .
The f in d in g s  th a t  th e re  were no t s ig n i f i c a n t  d i f f e re n c e s  in the  
a t t i t u d e s  o f  th e  groups toward s u b s id ie s ,  tax  c r e d i t s ,  and th r e a t s  o f  
fo rc e  in d ic a te  t h a t  age i s  not a s so c ia te d  w ith  th e  op in ions  o f small 
businessmen toward in c e n t iv e s  involv ing  in te r a c t io n s  with th e  government, 
in c o n t r a s t  w ith  e a r l i e r  p re d ic t io n s .  The ex ecu tiv es  in both age groups 
viewed su b s id ie s  and th re a ten ed  fo rc e  as i n e f f e c t i v e  because th ey  d i s ­
t ru s te d  government and fea red  th e  in te rv e n t io n s  t h a t  might r e s u l t .
Education
As p re v io u s ly  d iscu ssed ,  the  execu tives  were grouped by whether 
o r  not they  had a c o l le g e  degree.
Expected r e s u l t s . Those in d iv id u a ls  with  a c o l le g e  degree were 
expected to  more l i b e r a l  and to  view (a) ta x  c r e d i t s ,  (b) s u b s id ie s ,  and
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TABLE 5 .17
INCENTIVES TO SOCIAL ACTION ASSESSED BY EXECUTIVES' AGE
Incentive
All Small 
Business 
(n=75)
%♦ Mean^
Under 45 
(n=36). 
%♦ Mean#A
Over 45 
(n=39)
%♦ Mean**
Effective for Business
Satisfaction 51 2.8 53 2.8 49 2.7
Tax Credits 95 1.7 ■ 94 1.6 95 1.8
Complete Subsidy 17 4.0 25 3.8 10 4.2
Matching (50%) Subsidy 21 3.8 28 3.7 15 4.0
Fear of Force 16 4.1 19 4.1 13 4.2
Pollution Tax 76 2.3 72 2.4 79 2.3
Effective for Own Company
Satisfaction 60 2.6 61 2.7 59 2.6
Tax Credits 89 1.7 94 1.5 85 1.8
Complete Subsidy 13 4.3 22 4.0 5 4.5
Matching (50%) Subsidy 17 4.2 25 3.9 10 4.4
Fear of Force 17 4.3 22 4.1 13 4.5
Pollution Tax 61 2.5 61 2.4 62 2.5
♦Based on a combination of the strongly and slightly agree responses. 
♦♦Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5.18 
ANALYSIS OP VARIANCE BY EXECUTIVES' AGE
Incentive
F
Value^
Prob.
F
Adjusted Means^# 
Under Over 
45 45
Effective for Business
Satisfaction 0.04 .83 2.7 2.8
Tax Credits 1.81 .18 1.5 1.8
Complete Subsidy 2.75 .10 3.5 4.1
Matching Subsidy 0.63 .57 3.4 3.7
Pear of Force 0.03 .87 3.6 3.7
Pollution Tax 0.01 .97 2.6 2.6
Effective :for Own Company
Satisfaction 0.05 .81 2.7 2.6
Tax Credits 1.75 .19 1.4 1.8
Complete Subsidy 3.39 .07 4.0 4.7
Matching Subsidy 1.51 .22 3.8 4.2
Pear of Force 0.97 .67 3.8 4.1
Pollution Tax 0.07 .78 2.8 2.8
♦Significant at the .05 level.
♦♦With one degree of freedom.
♦♦♦Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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(c) p o l lu t io n  tax es  as  more e f f e c t i v e  than would th e  group w ithout a 
c o l le g e  d e g re e .1**
R esu lts  o f  th e  a n a l y s i s . The a t t i t u d e s  o f small businessmen t o ­
ward th e  e f fe c t iv e n e s s  o f th e  in c e n t iv e s  t o  so c ia l  a c t io n  a r e  p resen ted  in  
Table 5 .19 , and th e  a n a ly s is  o f  v ar iance  o f  t h e i r  mean responses  i s  shown 
in Table 5 .20 . As shown in  th e se  t a b l e s ,  th e re  were no s ig n i f i c a n t  d i f ­
fe rences  in  th e  a t t i t u d e s  o f  th e  ex ecu tiv es  toward any o f  th e  in c e n t iv e s .  
Moreover, both groups viewed a l l  i n c e n t i v e s  but personal s a t i s f a c t io n  
from improving s o c ie ty ,  as  s l i g h t l y  more e f f e c t i v e  f o r  bus iness  in  gen­
e ra l  than f o r  t h e i r  own companies. The s i m i l a r i t y  o f  the  responses  sug­
g e s ts  t h a t  education  i s  no t a s so c ia te d  w ith  th e  a t t i t u d e s  o f  small b u s i­
nessmen toward th e  e f fe c t iv e n e s s  o f s u b s id ie s ,  tax  c r e d i t s ,  and p o llu tio n  
ta x e s .  T h e re fo re ,  th e se  f in d in g s  in d ic a te  t h a t ,  a t  l e a s t  fo r  th ese  
responden ts ,  education  i s  not a s so c ia te d  w ith  l i b e r a l  a t t i t u d e s  toward 
in c e n t iv e s  invo lv ing  in te r a c t io n s  w ith  th e  government because both groups 
viewed su b s id ie s  and th r e a t s  o f  fo rc e  as i n e f f e c t iv e .  This f in d in g  i s  in  
c o n t r a s t  w ith  in d ic a t io n s  o f  Keith Davis and o th e rs  t h a t  th e r e  would be 
a r e l a t io n s h ip  between education  and th e  w il l in g n e ss  o f  businessmen to  
accep t governm ent.16 I t  should be n o ted , however, t h a t  th e se  a u th o rs ' 
s ta tem en ts  were p r im a r i ly  in  re fe re n c e  to  execu tives  o f  major co rpo ra tions .  
Both groups o f  ex ecu tiv es  agreed tax  c r e d i t s  were e f f e c t iv e  because these  
c r e d i t s  can make f e a s ib l e  p ro je c t s  which would o therw ise  be u n p ro f i ta b le .
l^Davis, loc. cit. 16Davic, loc. cit.
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TABLE 5 .1 9
INCENTIVES TO SOCIAL ACTION ASSESSED BY THE EXECUTIVES' EDUCATION LEVEL
Incentive
All Small 
Business 
(=75)
%* Mean**
Less Than 
College Deg.
(n=42)
%* Mean**
College Deg. 
or More 
(n=33)
%* Mean**
Effective for Business
Satisfaction 51 2.8 50 2.7 52 2.8
Tax Credits 95 1.7 95 1.7 94 1.7
Complete Subsidy 17 4.0 24 3.8 9 4.2
Matching (50%) Subsidy 21 3.8 29 3.7 12 4.0
Fear of Force 16 4.1 14 4.2 18 4.0
Pollution Tax 76 2.3 74 2.4 79 2.3
Effective for Own Company ■
Satisfaction 60 2.6 60 2.6 61 2.6
Tax Credits 89 1.7 86 1.7 94 1.6
Complete Subsidy 13 4.3 17 4.1 9 4.5
Matching (50%) Subsidy 17 4.2 21 4.0 12 4.3
Fear of Force 17 4.3 14 4.4 21 4.2
Pollution Tax 61 2.5 57 2.6 67 2.3
*Based on a combination of the strongly and slightly agree responses.
**Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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TABLE 5 .2 0
ANALYSIS OP VARIANCE BY THE EXECUTIVES' EDUCATIONAL LEVEL
Incentive
F
Value**
Prob.
F
Adjusted Means*** 
Less Than College Deg. 
College Deg. or More
Effective for Business
Satisfaction 0.03 .86 2.8 2.7
Tax Credits 0.01 .94 1.7 1.7
Complete Subsidy 1.06 .31 3.6 4.0
Matching Subsidy 0.75 .61 3.4 3.7
Fear of Force 0.26 .62 3.8 3.6
Pollution Tax 0.05 .81 2.6 2.5
Effective :for Own Company
Satisfaction 0.09 .75 2.7 2.6
Tax Credits 0.37 .55 1.7 1.5
Complete Subsidy 0.89 .64 4.2 4.5
Matching Subsidy 0.79 .62 3.8 4.2
Fear of Force 0.01 .90 4.0 4.0
Pollution Tax 0.16 .69 2.9 2.8
♦Significant at the .05 level.
**With one degree of freedom.
***Mean adjusted for 0 effect of all other variables. Scale Values:
1.0 = Strongly Agree 3.0 = Neutral 5.0 = Strongly
2.0 = Slightly Agree 4.0 = Slightly Disagree Disagree
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P o llu t io n  tax es  were viewed as e f f e c t i v e  as long as  the  c o s t  o f  p o l lu ­
t io n  p reven tion  devices were f e a s ib l e .  The respondents o f  both groups 
r e je c te d  s u b s id ie s  and th r e a t s  o f  fo rc e  because they fea red  government 
in te rv e n t io n s .
Summary
In Chapter V an assessm ent has been made o f  th e  r e l a t io n s h ip  be­
tween s e le c te d  personal c h a r a c t e r i s t i c s  o f  th e  respondents and t h e i r  
a t t i t u d e s  toward (a)  s e le c te d  so c ia l  r e s p o n s ib i l i t y  concep ts , and (b) 
th e  e f f e c t iv e n e s s  o f  c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .  The personal 
c h a r a c t e r i s t i c s  o f  the  execu tives  ( th e  independent v a r ia b le )  were as 
fo llow s: (a )  c o rp o ra te  p o s i t io n ,  (b) ownership i n t e r e s t s ,  (c) leng th
o f  s e rv ic e  w ith  th e  f irm , (d) age, and (e) educa tion . A nalysis  o f 
v ar iance  was used to  determ ine whether the  independent v a r ia b le s  were 
a s so c ia te d  w ith  s ig n i f i c a n t  d i f f e re n c e s  in  th e  a t t i t u d e s  o f  the  execu­
t iv e s  toward th e  r e s p o n s ib i l i t y  concepts and the  in c e n t iv e s .
The s e le c te d  r e s p o n s ib i l i t y  concepts used in  t h i s  in v e s t ig a t io n  
were as  fo llo w s: (a )  employee c r e a t i v i t y ,  (b) m ain ta in ing  marginal
workers who need th e  jo b ,  (c) ensuring  employee s a f e ty ,  (d) in fo rm ative-  
fa c tu a l  a d v e r t i s in g ,  (e) a id  to  ed u ca tio n ,  ( f )  p o l lu t io n  r e d u c t io n ,  (g) 
a id  to  m in o ri ty  b u s in e sse s ,  (h) m in o ri ty  employment, ( i )  lo c a t in g  in  
depressed a r e a s ,  ( j )  improving government, (k) a id  to  c h a r i t y ,  aiid (1) 
owners' r e tu rn s .
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The a n a ly s is  o f  t h i s  ch ap te r  rev ea led  t h a t  th e  personal char­
a c t e r i s t i c s  o f  the  respondents  were a s so c ia te d  with few s ig n i f i c a n t  
d i f f e re n c e s  in  a t t i t u d e s  toward the  r e s p o n s ib i l i t y  concep ts . A ssess­
ment o f  the  re sponden ts ' opinions by c o rp o ra te  p o s i t io n  revea led  only 
t h a t  v ic e -p re s id e n ts  were more fa v o rab le  toward a id  to  c h a r i ty ,  s t a t i n g  
t h a t  t h i s  was an o b l ig a t io n  o f  a l l  b u s in ess .  When ownership i n t e r e s t s  
and tim e period  with th e  company were used to  a s se s s  a t t i t u d e s  toward 
the  r e s p o n s ib i l i t y  concep ts ,  th e re  were no s ig n i f i c a n t  d i f f e re n c e s .  
Executives in  the  under f o r t y - f i v e  group were more fav o rab le  toward 
p o l lu t io n  re d u c t io n ,  s t a t i n g  t h a t  t h i s  was necessary  to  p rese rv e  a 
l iv a b le  environment. Those in  th e  over f o r ty - f i v e  group were more 
fav o rab le  toward owners' r e tu rn s  because they  be lieved  t h i s  was neces­
sary  to  r e t a in  the  owners' support f o r  the  management. The a s s e s s ­
ment o f  opin ions by education  level revea led  th a t  th e g ro u p w ith  a 
c o l le g e  degree viewed improving government as more o f  a r e s p o n s ib i l i ty  
(than d id  the  group w ithout a c o l le g e  d e g re e ) ,  s t a t i n g  t h a t  e f f i c i e n t  
government was e s s e n t i a l  to  bus in ess .  The ex ecu tiv es  in  a l l  o f  the  
independent v a r ia b le  groups viewed only  owners' r e tu rn s  as  more o f  a 
r e s p o n s ib i l i t y  o f  t h e i r  own company than o f  b us iness  in  g en e ra l .
The personal c h a r a c t e r i s t i c s  (independent v a r ia b le s )  were a lso  
used to  a s se s s  a t t i t u d e s  o f  small businessmen toward th e  e f fe c t iv e n e s s  
o f  c e r t a in  in c e n tiv e s  to  so c ia l  a c t io n .  The in c e n t iv e s  were as f o l ­
lows: (a) personal s a t i s f a c t i o n  from improving s o c ie ty ,  (b) tax  
c r e d i t s ,  (c) a complete subsidy , (d) a matching subs idy , (e)  th r e a t s  o f
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fo rc e ,  and ( f )  p o l lu t io n  ta x e s .  The assessm ent between t h e i r  personal 
c h a r a c t e r i s t i c s  and t h e i r  a t t i t u d e s  toward th e  in c e n t iv e s  revea led  only 
one s ig n i f i c a n t  opin ion  d i f f e r e n c e :  That execu tives  who had been em­
ployed by th e  company over te n  years  viewed th r e a t s  o f  fo rc e  as more 
e f f e c t i v e  than  those  in  th e  u n d er- ten -y ea rs  group. The o th e r  personal 
c h a r a c t e r i s t i c s  were not a s so c ia te d  w ith  s ig n i f i c a n t  opinion d i f f e r ­
ences. I t  should be noted t h a t  a l l  th e  independent v a r ia b le  groups 
viewed th e  in c e n t iv e s ,  except fo r  personal s a t i s f a c t i o n  from improving 
s o c ie ty ,  as more e f f e c t i v e  f o r  business in  general than t h e i r  own 
companies.
Chapter VI p re se n ts  the  summary, co n c lu s io n s ,  and recommendations 
o f  t h i s  s tudy .
173
CHAPTER VI
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS 
Summary
The primary o b je c t iv e  o f  t h i s  s tudy  was to  exp lo re  th e  a t t i t u d e s  
o f  small businessmen toward (a)  s e le c te d  so c ia l  r e s p o n s ib i l i t y  concep ts ,  
and (b) c e r t a in  in c e n t iv e s  to  so c ia l  a c t io n .
Social r e s p o n s ib i l i t y  was concep tua lized  (through th e  L i t e r a tu r e  
Review) as o b l ig a t io n s  to  th e  fo llow ing groups: (a)  employees, (b)
custom ers, (c) so c ie ty  in  g e n e ra l ,  and (d) the  owners of th e  company. 
Concepts exp ress ing  r e s p o n s ib i l i t y  to  th e  employees were as fo llow s:
(a)  in c re a s in g  employee c r e a t i v i t y ,  (b) m ain ta in ing  marginal workers 
who need th e  jo b ,  and (c)  ensuring  employee s a f e ty  above th e  minimum 
lega l requ irem ents . The s in g le  concept used to  re p re s e n t  r e s p o n s ib i l ­
i t y  to  customers was in fo rm a tiv e - fa c tu a l  a d v e r t i s in g .  R esp o n s ib i l i ty  
to  s o c ie ty  was expressed as fo llow s: (a )  f in a n c ia l  a id  to  ed u ca tio n ,
(b) p o l lu t io n  r e d u c t io n ,  (c)  t r a in in g  and employing m in o r i t i e s ,  (d) 
a s s i s t i n g  m in o rity  b u s in e sse s ,  (e) improving th e  q u a l i ty  o f  government, 
and ( f )  a id in g  c h a r i ty .  In t h i s  e x p lo ra t io n ,  r e s p o n s ib i l i t y  to  the  
s tock h o ld e rs  (owners) was expressed by th e  s in g le  concept o f  adequate 
r e tu rn s  before  undertak ing  so c ia l  a c t io n s .
The in c e n t iv e s  to  s o c ia l  a c t io n  used in  t h i s  s tudy were as  f o l ­
lows: (a) personal s a t i s f a c t i o n  from improving s o c ie ty ,  (b) ta x  c red ­
i t s ,  (c)  a complete subsidy , (d) a matching subs idy , (e) f e a r  o f  being
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fo rced  to  a c t  through l e g i s l a t i o n ,  and ( f )  p lac in g  a ta x  on p o l lu ­
t io n .
A second o b je c t iv e  o f  th e  study was to  a s se s s  th e  r e l a t io n s h ip  
between th e  a t t i t u d e s  o f  small businessmen toward so c ia l  r e s p o n s ib i l i t y  
and s e le c te d  c h a r a c t e r i s t i c s  o f  (a) the  company f o r  which they  work, 
and (b) th e  execu tives  them selves. The c h a r a c t e r i s t i c s  o f  th e  firm  
included the  fo llow ing : (a)  type o f  business  ( i . e . ,  m anufac tu rer ,
w h o lesa le r ,  and r e t a i l e r ) ,  (b) s i z e ,  (c) number o f  y ea rs  in  b u s in e ss ,  
and (d) form o f  ownership. The personal c h a r a c t e r i s t i c s  o f  th e  execu­
t i v e s  Included th e  fo llow ing : (a) p o s i t io n  in  the  company, (b) owner­
sh ip  I n t e r e s t s ,  (c) y ea rs  o f  s e rv ic e  w ith  the  company, (d) age, and 
(e)  educa tion . These c h a r a c t e r i s t i c s  o f  th e  f irm  and o f  th e  execu tives  
were used as th e  independent v a r ia b le s  o f th e  s tudy . A nalysis  of 
v a r ian ce  was used to  determ ine whether th e re  were s ig n i f i c a n t  d i f f e r ­
ences in  th e  mean responses o f  th e  various  groups.
A f in a l  o b je c t iv e  o f  th e  s tudy was to  compare (where p o s s ib le )  
th e  a t t i t u d e s  o f  execu tives  o f  la rg e  and small companies toward the  r e s ­
p o n s ib i l i t y  concepts and the  in c e n t iv e s .  S e lec ted  f in d in g s  from p re v i ­
ous s tu d ie s  were used to  compare and c o n t r a s t  th e  a t t i t u d e s  o f  execu­
t i v e s  o f  major c o rp o ra t io n s  to  those  o f  th e  small businessmen included 
in  t h i s  s tudy .
In t h i s  s tudy , only p re s id e n ts  o r  v ic e -p re s id e n ts  were asked f o r  
t h e i r  op in ions  because o f  t h e i r  key r o le  in  e s ta b l i s h in g  and implement­
ing company p o licy ,  They were asked fo r  two dimensions o f  opinions
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toward th e  r e s p o n s ib i l i t y  concepts : whether each concept was a 
r e s p o n s ib i l i t y  o f  business  in  g e n e ra l ,  and a lso  whether i t  was a r e ­
s p o n s i b i l i t y  o f  t h e i r  own company. The same procedure was used with 
th e  In cen tiv es  to  so c ia l  a c t io n .
D e f in i t io n s  o f  th e  fo llow ing were e s ta b l i s h e d  f o r  t h i s  study;
(a) a small b u s in e ss ,  (b) so c ia l  r e s p o n s ib i l i t y ,  and (c) th e  geographic 
a rea  o f  th e  s tudy . A "small bus iness"  was defined  in  terms o f th e  num­
ber o f  employees. Companies w ith  le s s  than e ig h t  employees were ex­
cluded because they  were considered  too  small to  be a f f e c te d  by some 
o f  th e  r e s p o n s ib i l i t y  concepts ; f irm s with over 250 employees were ex­
cluded because they  would no t have met th e  Small Business Adm inistra­
t io n  d e f i n i t i o n  o f  a small business  un less  c e r t a in  sp ec ia l  co n d it io n s  
were met. These co n d it io n s  re q u ired  an a n a ly s is  o f  s a l e s ,  a s s e t s ,  and 
r e l a t i v e  s iz e  in  th e  in d u s try ,  which was beyond th e  scope o f  t h i s  
s tudy .
The working d e f in i t io n  o f  so c ia l  r e s p o n s ib i l i t y  used in  t h i s  
s tudy  was as fo llow s:
Social r e s p o n s ib i l i t y  i s  demonstrated by a business when 
i t  takes  a c t io n s  (over and above what i s  re q u ired  by law o r
th e  com petit ive  s i t u a t i o n )  which a r e ,  in  th e  opinion o f  the
c h ie f  ex ecu tive  o f  the  f irm , necessary  and /o r  d e s i r a b le  to  
f u r th e r  s o c ie ty ’s general w e lfa re ,
I t  should be noted t h a t  t h i s  d e f in i t io n  is  c o n s is te n t  with  the
views o f  w r i te r s  (Inc lud ing  Friedman) d iscu ss in g  s o c ia l  r e s p o n s ib i l i t y .
The divergence o f opin ion  among th e se  w r i te r s  1s not so much in  the
d e f i n i t i o n  o f  so c ia l  r e s p o n s ib i l i t y ,  but r a th e r  In th e  types o f  a c t io n s  
which they  b e l iev e  a r e  o b l ig a t io n s  o f  business .
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The geographic area  o f  th e  s tudy  was South L ou is iana , which was 
d e f in ed  as t h a t  p o r tio n  o f  th e  s t a t e  below an imaginary h o r iz o n ta l  l i n e  
f i f t y  m iles  no r th  o f  th e  no r the rn  c i t y  l im i t s  o f  Baton Rouge, Louisiana.
S o c ia l  R e s p o n s ib i l i ty  A t t i tu d e s
Table 6.1 summarizes the  a t t i t u d e s  o f  ex ecu tiv es  o f  both la rg e  and 
small bus inesses  toward (a)  th e  s e le c te d  r e s p o n s i b i l i t y  concep ts , and
(b )  th e  in c e n t iv e s  to  so c ia l  a c t io n .  The fo llow ing summary o f  th e  
re se a rc h  f in d in g s  i s  based upon data  p resen ted  in  t h i s  t a b le .
Small businessmen agreed (mean values between 1 .0  and 2 .5 )  t h a t  
a l l  th e  concepts s tu d ie d  were r e s p o n s i b i l i t i e s  o f  both business  in  gen­
e r a l  and t h e i r  own company except th re e :  (a) m ain ta in ing  marginal
w orkers , (b) a s s i s t i n g  m ino rity  b u s in e sse s ,  and (c )  lo c a t in g  in  de­
p ressed  a re a s .  The main reason they gave fo r  not cons ide ring  th ese  
th r e e  concepts as r e s p o n s i b i l i t i e s  was t h a t  small bus inesses  could no t 
a f fo r d  such a c t io n s .  This lo g ic  ( th e  a b i l i t y  to  a f fo rd  so c ia l  a c t io n )  
was a lso  suggested as a l im i t in g  f a c to r  on the  e x te n t  to  which a com­
pany should become involved w ith  most o f  th e  o th e r  r e s p o n s ib i l i t y  con­
c e p ts .  A d d i t io n a l ly ,  the  respondents  perceived  a l l  concep ts , except 
en su rin g  adequate r e tu rn s  to  th e  owners, as being more the  re sp o n s i­
b i l i t y  o f  business in  general than t h a t  o f  t h e i r  own companies.
Comparisons (where p o s s ib le )  between the  a t t i t u d e s  o f  small b u s i­
nessmen and th o se  o f  execu tives  o f  la rg e  co rp o ra t io n s  in d ic a te d  t h a t  
both  groups o f  ex ecu tives  held s im i la r  views toward most o f  the  respon­
s i b i l i t y  concep ts ,  except t h a t  small businessmen were le s s  fav o rab le
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TABLE 6 .1
SUMMARY TABLE
ATTITUDES OF EXECUTIVES OF LARGE AND SMALL COMPANIES
Responsibility Concepts
Small 
Companies 
(n=75) 
Meana %h
Large
Companies
%b
Increase Employee Creativity 1.6 91 (na)c
Maintain Marginal Employees 3.4 35 73d
Ensure Employee Safety 1.3 95 (na)
Use Informative Advertisements 1.6 88 (na)
Financial Aid to Education 2.5 60 62e
Reduce Pollution 1.7 88 58e
Assist Minority Businesses 3.2 41 (na)
Employ Minority Workers 2.3 68 7 2d
Depressed Area Locations 3.4 33 (na)
Improve the Quality of Government 1.9 81 30e
Aid to Charity 2.2 79 (na)
Adequate Returns to Owners 2.0 85 (na)
Incentives to Social Action
Personal Satisfaction Received 2.8 51 19
Tax Credits 1.7 95 59
Complete Subsidy 4.0 17 5
Matching Subsidy 3.8 21 10
Fear of Forced Compliance 4.1 16 (na)
Pollution Tax 2.3
•
76 (na)
aScale Values; dpinley, loc. cit, (n » 1,000).
1,00 = Strongly Agree
2,00 = Slightly Agree eLouis, loc. cit, (n = 300),
3.00 = Neutral
4.00 = Slightly Disagree D^arling, loc. cit, (n = 1,033) f
5.00 = Strongly Disagree
D^iamond, loc. cit. (n ® 270).
bonly percentage data available.
heased on a combination of strongly 
cunavailable. and slightly agree responses.
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toward r e ta in in g  marginal w orkers , and more fa v o rab le  toward improving 
government and p o l lu t io n  red u c tio n .
Comparisons were a lso  made o f  th e  a t t i t u d e s  held by th e  two 
groups o f  execu tives  toward fo u r  o f  the  s ix  in c e n t iv e s  to  so c ia l  a c t io n .  
A t t i tu d e s  held  by th e  two groups toward t h r e a t s  o f  fo rced  compliance 
and p o l lu t io n  taxes  could n o t be compared due to  th e  lack  o f  da ta  p re ­
sen tin g  the  opinions o f ex ecu tives  o f  la rg e  c o rp o ra t io n s .  Small b u s i­
nessmen viewed p o l lu t io n  taxes  as e f f e c t i v e ,  provided the  c o s ts  o f  
a n t i - p o l l u t i o n  devices were both f e a s ib l e  and le s s  than th e  ta x e s ;  
o th e rw ise ,  they  believed  th e se  taxes  would fo rc e  th e  offend ing  companies 
o u t  o f  b u s in ess .  They be lieved  th r e a t s  o f  l e g i s l a t i o n  would no t be 
e f f e c t iv e  because o f  t h e i r  d i s t r u s t  o f  government. Small businessmen 
viewed personal s a t i s f a c t io n  from improving s o c ie ty  as more e f f e c t iv e  
than  d id  execu tives  o f  major c o rp o ra t io n s .  This f in d in g  was i n t e r ­
p re ted  as  being a r e s u l t  o f  s h i f t s  in  s o c ia l  consciousness  ( th a t  have 
taken p lace  s in c e  th e  study o f  th e  a t t i t u d e s  o f execu tives  o f  major 
co rp o ra t io n s  was conducted in  1969) r a th e r  than with company s iz e .  Both 
groups o f  execu tives  viewed tax  c r e d i t s  as e f f e c t i v e ,  and s u b s id ie s  as 
in e f f e c t iv e .  Small businessmen viewed tax  c r e d i t s  as e f f e c t i v e  because 
tax  reductions  could make f e a s ib le  those  p ro je c t s  which o therw ise  would 
be u n p ro f i ta b le ,  S ubsid ies  were viewed as in e f f e c t iv e  because small 
businessmen fea red  they would r e s u l t  1n government in te rv e n t io n  in  t h e i r  
companies, The reasons execu tives  o f  la rg e  companies viewed tax  c r e d i t s
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as e f f e c t i v e  and su b s id ie s  as In e f f e c t iv e  were not s t a t e d  In p rev ious 
s tu d ie s .
Assessment o f  R e s p o n s ib i l i ty  A t t i tu d e s
There were few s ig n i f i c a n t  d i f f e re n c e s  1n th e  r e s p o n s ib i l i t y  
a t t i t u d e s  o f  small businessmen a s so c ia te d  with the  Independent v a r i ­
ab le s  ( c h a r a c t e r i s t i c s  o f  th e  firm  and th e  respondents)  as  p resen ted  
In Table 6 .2 .  The follow ing d isc u s s io n  i s  based upon d a ta  p resen ted  
in  t h i s  t a b le .
Business type  ( i . e . ,  m anufac turer,  w h o le sa le r ,  o r  r e t a i l e r )  was 
a s so c ia te d  with s ig n i f i c a n t  a t t i t u d e  d i f f e re n c e s  only 1n th e  case  o f  
In fo rm a tiv e -fa c tu a l  a d v e r t i s in g .  R e ta i l e r s  were more in  favor o f  t h i s  
as a r e s p o n s ib i l i t y  of t h e i r  own companies; many m anufacturers and 
w ho lesa le rs  gave neu tra l  responses to  t h i s  q u e s t io n ,  probably because 
t h e i r  companies do not a d v e r t i s e . 1
"Age o f  th e  Company" con ta ined  th e  fo llow ing  c a te g o r ie s :  (a)
under 5 y e a r s ,  (b) 5-15 y e a r s ,  (c)  15-25 y e a r s ,  and (d) over 25 y ea rs  
1n b u s in ess .  Age o f  the  company was a s so c ia te d  with s ig n i f i c a n t  
a t t i t u d e  d i f f e r e n c e s  toward (a) employee c r e a t i v i t y ,  (b) employee s a f ­
e ty ,  and (c )  In fo rm a tiv e -fa c tu a l  a d v e r t i s in g .  Executives o f f irm s in  
the  u n d e r -5 -y e a rs - in -b u s in e ss  group viewed employee c r e a t i v i t y  as s i g ­
n i f i c a n t l y  more im portant than did  execu tives  o f  the  o th e r  groups,
lN eu tra l responses were weighted heav ie r  than agree  responses ;  
see s c a le  values in  Table 6 ,1 .
TABLE 6.2
SDM iARZ TABLE
CH A RA CTERISTICS A SSO C IA T E D  W IT H  A TTITU D E S TOWARD S O C IA L  R E S F O N S IB IL IT I
R e s p o n s i b i l i t y
C o n c e p t s
C h a r a c t e r i s t i c s  o f  t h e  F i r m  
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s t a t i n g  t h a t  employee c r e a t i v i t y  was e s s e n t i a l  to  th e  su rv iv a l  o f  t h e i r  
f irm s .  A lso, t h i s  group was le s s  fav o rab le  toward employee s a fe ty  be­
cause they  viewed th e  s a f e ty  laws as too  s t r i c t  and th e  s a fe ty  dev ices  
as  too expensive . Businessmen in  the  15-25, and the  o v er-2 5 -y ears-1 n -  
business  groups were s ig n i f i c a n t l y  more fav o rab le  toward in fo rm ativ e -  
f a c tu a l  a d v e r t i s in g  because they  b e lieved  t h i s  was e s s e n t ia l  to  long 
run success in  b u s in ess .  The respondents  in the  o th e r  groups only 
s l i g h t l y  agreed t h i s  was an o b l ig a t io n  o f  e i t h e r  business  in  general 
o r  t h e i r  own company.
The c h a r a c t e r i s t i c  o f  "business  s iz e "  con ta ined  th e  c a te g o r ie s  
o f  small (8-20 employees), medium (21-85 employees), and la rg e  (over 
85 employees). Company s i z e  was a s so c ia te d  w ith  s ig n i f i c a n t  a t t i t u d e  
d i f f e re n c e s  only  toward th e  concepts  o f  (a)  employee s a f e ty ,  and (b) 
lo c a t in g  in  a depressed  a re a .  Executives o f  companies des igna ted  as 
small were more in  favor o f  employee s a f e ty  because they were more p e r­
s o n a lly  concerned f o r  th e  employees as f r ie n d s  (twelve o f  the  twenty- 
fo u r  responden ts)  and because they wanted to  avoid high insurance 
r a t e s  (seven teen  o f  th e  tw en ty -fou r  respondents),. Respondents o f  the  
la rg e  companies were more in  favo r  o f  lo c a t in g  in depressed a re a s  as 
b u s in e s s ’s r e s p o n s ib i l i t y .  The execu tives  o f  the  small and medium com­
panies  s ta t e d  t h a t  t h e i r  f irm s could not a f fo rd  t h i s  type o f  so c ia l  
a c t io n .
The ownership form v a r ia b le s  were as  fo llow s: (a)  p r o p r i e to r ­
s h ip ,  (b) p a r tn e r s h ip ,  and (c)  c o rp o ra t io n .  Ownership form was c lo s e ly
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a s so c ia te d  w ith  a t t i t u d e s  toward only  one concept. P a r tn e rs  were s ig -  
n ig lc a n t ly  more in  favor o f  lo c a t in g  1n depressed  a reas  a s  a respon­
s i b i l i t y ;  however, t h i s  f in d in g  was not viewed as  n e c e s s a r i ly  r e p re ­
s e n ta t iv e  o f  p a r tn e rs h ip  op in ions  because o f  sample d isp e rs io n  (only  
f iv e  o f  th e  companies drawn 1n the  sample were p a r tn e r s h ip s ) .
The c a te g o r iz a t io n  o f  th e  respondents  as p re s id e n ts  o r  v ic e -  
p re s id e n ts  revea led  t h a t  th e  only  s ig n i f i c a n t  a t t i t u d e  d i f f e r e n c e  was 
t h a t  v ic e -p re s id e n ts  were more fav o rab le  toward a id  to  c h a r i ty .  There 
were no s ig n i f i c a n t  d i f f e re n c e s  in  the  resp o n d en ts ' a t t i t u d e s  a s s o c i ­
a ted  w ith  t h e i r  ownership i n t e r e s t s  o r  len g th  o f  s e rv ic e  w ith  the  
company.
The respondents  were c l a s s i f i e d  in to  one o f  two age groups: (a)
below f o r t y - f i v e ,  and (b) above f o r t y - f i v e .  (The age c a te g o r ie s  used 
1n the  q u e s t io n n a i re  in Appendix A were co llap se d  because severa l 
sp a rce ly  populated  c e l l s  r e s u l t e d ) .  The age v a r ia b le  was a s so c ia te d  
with s ig n i f i c a n t  a t t i t u d e  d i f f e re n c e s  only  toward th e  concepts o f  p o llu  
t io n  red u c tio n  and owners' r e tu rn s .  Executives in  th e  under f o r ty -  
f iv e  group were more in favo r  o f  p o l lu t io n  red u c tio n  because o f  th e  
need to  p reserve  an in h a b i ta b le  environment, The respondents  in  th e  
over f o r t y - f i v e  group were s ig n i f i c a n t l y  more in  fav o r  o f  owners' 
r e tu rn s ;  s t a t i n g  t h e i r  primary reason was the  b e l i e f  t h a t  t h i s  was nec­
e s sa ry  to  r e t a i n  th e  support o f  th e  owners.
The education  v a r ia b le  (more than o r  le s s  than  a c o l le g e  degree)
i
was a s so c ia te d  only  with a t t i t u d e s  toward improving government. The
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ex ecu tiv es  w ith  a c o l le g e  degree viewed‘Improving government as  more 
o f  a r e s p o n s ib i l i t y  ( than  th o se  w ith  l e s s  than  a c o l le g e  degree) 
s t a t i n g  t h a t  hones t,  e f f i c i e n t  government was e s s e n t i a l  to  p r o f i t a b le  
bus iness  o p e ra t io n s .  In c o n t r a s t ,  most o f  th e  respondents  with  l e s s  
than a c o l le g e  degree d id  no t comment on t h i s  q u e s t io n ;  th e  few t h a t  
d id  comment expressed a f e a r  o f  p o l i t i c a l  r e p r i s a l  as  th e  reason fo r  
no t g e t t in g  involved w ith  government.
Assessment o f  Opinions o f In cen tiv es
Summary Table 6 .3  p re se n ts  the  independent v a r ia b le s  a s so c ia te d  
w ith  s ig n i f i c a n t  d i f f e re n c e s  in  th e  e x e c u t iv e s ' a t t i t u d e s  toward th e  
e f f e c t iv e n e s s  o f in c e n t iv e s  to  so c ia l  a c t io n .  As shown in  t h i s  t a b l e ,  
th e r e  were severa l s ig n i f i c a n t l y  d i f f e r e n t  a t t i t u d e s .  R e ta i l e r s  view­
ed personal s a t i s f a c t i o n  from improving s o c ie ty  as more e f f e c t iv e  than 
d id  th e  m anufacturers  and w h o le sa le rs ,  p o ss ib ly  because they  (more so 
than m anufacturers  and w ho lesa le rs )  have f re q u e n t  and d i r e c t  personal 
in t e r a c t io n s  with t h e i r  custom ers. Respondents from firm s in  th e  under- 
5 -y ea rs  group perce ived  t h r e a t s  o f  fo rc e  as more e f f e c t iv e  than did  th e  
o th e r  groups, s t a t i n g  as t h e i r  reason, re c e n t  unp leasan t experiences  
w ith  government r e g u la t io n .  Executives o f  medium-size companies p e r­
ce ived  personal s a t i s f a c t i o n  as s ig n i f i c a n t l y  l e s s  e f f e c t iv e  than execu­
t i v e s  o f  small and la rg e  companies, Many o f  the  ex ecu tiv es  from medium 
companies s ta t e d  during  t h e i r  in te rv iew s  t h a t  personal s a t i s f a c t i o n  was 
n o t e f f e c t i v e ,  f o r  i t  i t  were, more a c t io n  would a lread y  have been 
tak en .  Here, th e re  i s  a p o s s ib le  r e la t io n s h ip  between a t t i t u d e s  and
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company s iz e .  Executives o f small companies might re c e iv e  personal 
s a t i s f a c t i o n  from working with t h e i r  p u b lic  In a c lo se  r e l a t io n s h ip ,  
w hile  la rg e  companies may have so c ia l  programs In e f f e c t ,  However, 
th e r e  were not enough s ta tem ents  o f  th e  company's so c ia l  a c t io n s  by 
th e  execu tives  o f  la rg e  companies to  support t h i s  e x p lan a tio n .  (Only 
nine o f  th e  tw en ty -four execu tives  o f  la rg e  f irm s commented during the  
In te rv iew s th a t  t h e i r  firm s had some type o f  so c ia l  program). Addi­
t i o n a l l y ,  p a r tn e rs  viewed personal s a t i s f a c t i o n  as more e f f e c t i v e  than 
d id  p ro p r ie to r s  o r  co rp o ra te  o f f i c i a l s .  Except fo r  personal s a t i s ­
f a c t i o n ,  the  groups perceived  most o f  th e  in c e n t iv e s  as  more e f f e c t iv e  
fo r  business  in  general than t h e i r  own companies.
The assessm ent o f  th e  r e la t io n s h ip  between e x e c u t iv e s ' personal 
c h a r a c t e r i s t i c s  and t h e i r  a t t i t u d e s  toward th e  in c e n t iv e s  to  so c ia l  
a c t io n  revea led  only one s ig n i f i c a n t  d i f f e r e n c e  in  a t t i t u d e s .  The 
execu tives  who had been w ith  the  company over ten  y ea rs  viewed th r e a t s  
o f  fo rc e  as  more e f f e c t i v e  than those  in  th e  u n d e r- ten -y ea rs  group, 
s t a t in g  as th e  reason t h e i r  previous unp leasan t experiences  w ith  gov­
ernment r e g u la t io n ,  such as s a fe ty  (OSHA), m in o rity  h i r in g ,  and p o llu ­
t io n  c o n t ro ls .  However, both groups viewed th re a ten ed  fo rc e  as  b a s i ­
c a l l y  i n e f f e c t iv e  because they d i s t r u s t e d  government. The personal 
c h a r a c t e r i s t i c s  o f  (a) co rp o ra te  p o s i t io n ,  (b) ownership, (c)  ag e ,  and 
(d) education  were not a s so c ia te d  w ith  s ig n i f i c a n t  a t t i t u d e  d i f fe re n c e s  
toward th e  e f f e c t iv e n e s s  o f  th e  in c e n t iv e s .
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Conclusions
From th e  f in d in g s  o f  t h i s  s tu d y ,  1 t  can be concluded t h a t  small 
businessmen viewed most o f  the  r e s p o n s ib i l i t y  concepts as  o b l ig a t io n s  
o f  b u s in ess ,  F u r th e r ,  th e y .b e l ie v e d  t h a t  the  l im i t  to  so c ia l  re sp o n s i­
b i l i t y  was, in  most c a s e s ,  th e  a b i l i t y  to  a f fo rd  th e  s p e c i f i c  a c t i o n . 
T herefo re ,  m a in ta in ing  marginal w orkers, a s s i s t i n g  m in o rity  b u s in e s se s ,  
and lo c a t in g  in  depressed a reas  were no t perceived  as  r e s p o n s i b i l i t i e s  
o f  business  because small companies could not a f fo rd  th ese  a c t io n s .
Except f o r  th e  s p e c i f i c  excep tions  noted above, c h a r a c t e r i s t i c s  
o f  (a)  the  f irm  and (b) th e  respondents were n o t a s so c ia te d  w ith  a t t i ­
tudes  toward so c ia l  r e s p o n s ib i l i t y .
Where comparisons were p o s s ib le ,  th e  a t t i t u d e s  o f  small b u s in ess ­
men were s im i la r  to  those  o f  the  execu tives  o f  major co rp o ra t io n s  t o ­
ward th e  r e s p o n s i b i l i t y  concepts o f  (a) a id  to  education  and (b) 
m in o ri ty  employment. However, small businessmen were more fav o rab le  
toward (a)  p o l lu t io n  red u c tio n  and (b) improving government, while 
e x ecu tiv es  o f  major c o rp o ra t io n s  were more fa v o ra b le  toward r e ta in in g  
marginal workers (as  b e s t  could be determined from th e  d a ta ) .  Compari­
sons o f  th e  a t t i t u d e s  o f  th e  two groups toward the  remaining r e sp o n s i­
b i l i t y  concepts  were no t p o s s ib le  due to  lack  o f  d a ta  concerning the  
a t t i t u d e s  o f  ex ecu tiv es  o f  major c o rp o ra t io n s .
Based upon th e  small businessm en 's  in te rv iew  comments, i t  appears  
t h a t  t h e i r  a t t i t u d e s  toward so c ia l  r e s p o n s ib i l i t y  may be heav ily  i n f l u ­
enced by d isc u ss io n s  in  th e  media o f  th e  so c ia l  a c t io n s  (and a t t i t u d e s )
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o f  major c o rp o ra t io n s .  That 1s , t h e i r  p e rcep tio n  o f  r e s p o n s i b i l i t y  
may be a s so c ia te d  w ith  th e  n a t io n a l  s o c ia l  consciousness  o f  today 
using  th e  ex ecu tiv es  of major co rp o ra t io n s  as t h e i r  re fe re n c e  group. 
However, th e  au tho r was unable to  f in d  d iscu ss io n  1n th e  l i t e r a t u r e  to  
support t h i s  conclusion .
Recommendati ons f o r  F u rth e r  Study
This s e c t io n  p re sen ts  sev e ra l  hypotheses and recommendations f o r  
f u r th e r  s tudy .
Hypotheses
The fo llow ing  hypotheses were developed from the  f in d in g s  o f  v a r ­
ious p a r t s  o f  t h i s  e x p lo ra to ry  s tudy . They hold f o r ,  o r  in  c e r t a in  
cases  a r e  based on s ig n i f i c a n t  f in d in g s  f o r  a t  l e a s t  th e  s e v e n ty -f iv e  
South Louisiana small businessmen in terv iew ed In t h i s  s tudy  and 
p o ss ib ly  to  small businessmen in  o th e r  p a r t s  o f  th e  coun try .
Hypothesis #1
Small businessmen would no t be w i l l in g  to  undertake so c ia l  
a c t io n s  i f  i t  Involved reducing r e tu rn s  to  th e  owners below 
an adequate leve l (compared to  what could be earned by In ­
v e s t in g  e lsew here).
This hypothesis  was developed from the  comments made by the  r e s ­
pondents, as d iscussed  in  Chapter I I I .
Hypothesis #2
The c h a r a c t e r i s t i c s  o f  th e  f irm , as used in  t h i s  s tu d y ,  a re  
not g e n e ra l ly  a s so c ia te d  w ith  s ig n i f i c a n t  d i f f e re n c e s  in  the  
a t t i t u d e s  o f  small businessmen toward so c ia l  r e s p o n s i b i l i t y .
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This hypothesis  1s based upon th e  lack  o f  a s so c ia t io n  between th e  
responden ts ' a t t i t u d e s  toward th e  so c ia l  r e s p o n s ib i l i t y  concepts and 
th e  c h a r a c t e r i s t i c s  o f  th e  f irm  used In t h i s  e x p lo ra t io n ,  as d iscussed  
in  Chapter IV.
Hypothesis #3
The c h a r a c t e r i s t i c s  o f  the  responden ts , as used 1n t h i s  
s tudy  a re  no t g e n e ra l ly  a s so c ia te d  w ith  s ig n i f i c a n t  d i f ­
fe ren ce s  In th e  a t t i t u d e s  o f  small businessmen toward 
so c ia l  r e s p o n s ib i l i t y .
This hypothesis  i s  based upon th e  lack  o f  a s s o c ia t io n  between th e  
responden ts ' a t t i t u d e s  toward th e  so c ia l  r e s p o n s ib i l i t y  concept and 
t h e i r  personal c h a r a c t e r i s t i c s ,  as d iscussed  1n Chapter V.
Hypothesis #4
Small businessmen d i s t r u s t  government to  th e  e x te n t  t h a t  
they would be unw illing  to  accep t  su b s id ie s  to  underw rite  
th e  c o s ts  o f  so c ia l  a c t io n s .
Hypothesis #5
Threats  o f  r e g u la t io n  w il l  n o t m otiva te  small businessmen 
to  undertake s o c ia l  a c t io n s .
Hypothesis #6
Tax c r e d i t s  a re  th e  most e f f e c t i v e  In c e n tiv e  to  s t im u la te  
small business  s o c ia l  a c t io n .
These hypotheses a re  based upon th e  responden ts ' a t t i t u d e s  t o ­
ward s u b s id ie s ,  r e g u la t io n ,  and tax  c r e d i t s ,  and t h e i r  exp lana tion  
f o r  t h e i r  views, as  p resen ted  In Chapter I I I .
Hypothesis #7
Executives o f  very small companies tend to  be more fa v o rab le  
toward employee s a fe ty  because o f  personal f r ie n d s h ip s  w ith  
employees.
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This hypothesis  i s  based upon th e  f in d in g  o f  a s ig n i f i c a n t  a s so ­
c i a t i o n  between th e  resp o n d en ts ' a t t i t u d e s  toward employee s a fe ty  and 
company s i z e ,  as d iscu ssed  1n Chapter IV.
Hypothesis #8
Small businessm en 's  a t t i t u d e s  toward whether a s p e c i f i c  
concept Is  a r e s p o n s i b i l i t y  seem to  be h e av ily  In fluenced  
by th e  p re v a i l in g  so c ia l  p e r sp e c t iv e ,  w ith th e  major c o r ­
p o ra tio n s  as t h e i r  r e fe re n c e  group.
This hypothesis  i s  based upon th e  In te rv iew  comments made by th e  
responden ts ,  as d iscu ssed  In Chapter I I I .
Hypothesis #9
Small businessmen view th e  o b l ig a t io n  o f  bu s in ess  as con­
f in e d  to  what th e  company can a f fo rd  In terms o f  (a )  what 
a c t io n s  to  undertake and (b) how much should be done.
This h y p o th es is ,  based upon in te rv iew  comments o f  small bus i­
nessmen, i s  d iscussed  in  Chapter I I I .
Recommendations
F u rth e r  re se a rc h  i s  re q u ire d  i f  th e  above hypotheses a re  to  
have much p r a c t ic a l  s ig n i f ic a n c e ;  th e r e fo r e ,  th e  a u th o r  makes the  
fo llow ing  recommendations f o r  f u tu r e  s tu d ie s :
1. A s im i la r  s tudy  should be conducted in  o th e r  s t a t e s  to  help  
determ ine th e  v a l i d i t y  o f  th e  above hypotheses concerning th e  
r e s p o n s ib i l i t y  a t t i t u d e s  o f  small businessmen. Such s tu d ie s  
should provide d a ta  o f  Importance to  government o f f i c i a l s  
and o th e rs  concerned w ith  th e  Im p lica t io n s  o f  a l t e r n a t iv e  
pub lic  p o licy  d e c is io n s .
190
2. The c u r re n t  a t t i t u d e s  o f  execu tives  o f  major c o rp o ra t io n s  
toward so c ia l  r e s p o n s ib i l i t y  and In cen tiv es  to  so c ia l  a c t io n  
should be In v e s t ig a te d .  The r e s u l t s  o f  such s tu d ie s  should 
be compared to  e x i s t in g  d a ta  to  note  changes In th e  a t t i t u d e s  
o f  th e se  execu tives  t h a t  have taken p lace  s in c e  th e  l a t e  
1960 's  ( the  l a s t  s tudy  o f  th e  a t t i t u d e s  o f  th e  ex ecu tiv es  o f  
major co rp o ra t io n s  was conducted 1n 1969). F u r th e r ,  th e  
r e s u l t s  should be compared to  th e  f in d in g s  o f  s tu d ie s  concern­
ing th e  a t t i t u d e s  o f  small businessmen 1n o rd e r  to  determ ine 
s i m i l a r i t i e s  and d i f f e re n c e s  1n th e  two groups ' a t t i t u d e s .
Such comparisons should provide d a ta  o f  Importance to  govern­
ment o f f i c i a l s  and o th e rs  concerned with a l t e r n a t i v e  pub lic  
p o l ic y  d e c is io n s .
3. S tu d ies  o f  s o c ia l  r e s p o n s i b i l i t y  a t t i t u d e s  should be conducted 
every few y ea rs  to  e s t a b l i s h  t r e n d s ,  and the  v a l i d i t y  o f  the  
hypotheses o f  t h i s  s tudy . The f in d in g s  o f th e se  s tu d ie s  
should be r e l a t e d  to  changes In th e  p re v a i l in g  so c ia l  p e r­
sp e c t iv e  o f  th e  o b l ig a t io n  o f  business  to  s o c ie ty .  The r e ­
s u l t s  o f  th e se  comparisons should provide v a lu ab le  i n f o r ­
mation ( th e  tre n d  o f  so c ia l  thought) to  th e  v a r io u s  groups 
concerned with pub lic  p o l ic y  d e c is io n s .
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APPENDIX A
L o u i s i a n a  S t a t e  U n i v e r s i t y
A N D  A G R I C U L T U R A L  AN D M R C H A N I C A L  C O L L E G E  
B AT ON R O U G E  . L O U I S I A N A  • 70S03 
College of Business Administration
DEPARTMENT O F  MANAGEMENT
J u n e /J u ly ,  1973
Dear S i r :
Y ou 'll  be In te r e s te d  1n ta lk in g  to  th e  young man with t h i s  
l e t t e r .  Thomas N. Brandon I I I  1s a g raduate  s tu d e n t  1n the  L.S.U. 
Department o f  Management working on a very  I n te r e s t i n g  s tudy fo r  
h is  D o c to r 's  d i s s e r t a t i o n .  Under my s u p e rv is io n ,  he 1s doing a 
s tudy o f  a t t i t u d e s  concerning the  so c ia l  r e s p o n s i b i l i t y  o f  business  
1n America today. You can be a g r e a t  deal o f  help  because o f your 
key p o s i t io n .
S p e c i f ic a l ly ,  you can help  Tom w ith  h is  s tudy in  one Important 
way. With your perm iss ion , he would l i k e  to  ask you a few ques tions  
about what 1s o r  what should be done by b u s in esses  1n th e  area  o f  
so c ia l  r e s p o n s ib i l i t y .  You can be assu red  t h a t  a l l  inform ation  w i l l  
be com pletely  c o n f id e n t ia l ,  and t h a t  n e i th e r  you nor your company 
w i l l  be I d e n t i f i e d  1n any way.
Your help  w il l  be Invaluab le  1n t h i s  s tu d y ,  and both Tom and 
the  Department a r e  very g r a t e f u l .  May we count on your cooperation?
S in c e re ly  y o u rs ,
Robert C. S h ir le y
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Social R e s p o n s ib i l i ty  In te rv iew  Response Scale
During th e  In te rv ie w , you w i l l  be asked your opin ion  o f  a 
number o f  so c ia l  r e s p o n s i b i l i t y  concep ts .  F i r s t ,  you w i l l  be asked 
your view o f  th e  concept as  a r e s p o n s ib i l i t y  o f  bus iness  a s  a p a r t  o f  
to d a y 's  s o c ie ty .  Next, you w i l l  be asked your view o f  the  concept as 
1 t  a p p l ie s  to  your f irm . Your responses to  both q u es tio n s  f o r  each 
concep t w i l l  be recorded  as fo llow s:
S trong ly  S l ig h t ly  S l ig h t ly  S trong ly
Agree Agree Neutral D isagree D isagree
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Small Business Company Demographic Data
I .  Type Firm
1. Manufacturing
2. Wholesaling
3. R e ta i l in g
I I .  Number o f  Employees
1. Under 8
2 . 8  to  20
3. 21 to  99
4. 100 to  250
I I I .  Number o f  Years in  Business
1. Under 5 y ea rs  _____
2. 5 to  15 y ea rs  _____
3. 15 to  25 y ea rs  _____
4. Over 25 y ea rs  _____
IV. Type Ownership
1. Sole p r o p r i e t o r s h i p _____
2. P a r tn e rsh ip  _____
3. Corporation  _____
V. Approximate Net Worth o f  th e  Company
VI. Approximate Net Sales  _______________
VII. Location o f  th e  Company _____________
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Small Business Executive Personal Data
P lease  In d ic a te  th e  blank 1n each ca tego ry  which most a c c u ra te ly  
d e sc r ib e s  you.
I .  Corporate P o s i t io n
1. P re s id e n t____________________
2. Executive V ice -P res id en t
3. Owner o f  th e  Company __
I I .  Number o f  Years with  th e  Company
1. Less than 5 y ea rs_________ __
2. 5 to  10 y ea rs  __
3. Over 10 y ea rs  __
I I I .  Age
1. Under 25
2. 25 to  45 _
3. 46 to  65 __
4. Over 65
IV. Education Level
1. Less than high school diploma
2. High school diploma
3. College degree
4. Masters degree
5. Other
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Social R esp o n s ib ility  Concepts
For each o f  th e  follow ing concepts, p lea se  respond according  to  th e  response sca le  you have j u s t  been given.
S trongly  S lig h tly  S lig h tly
Agree Agree N eutral D isagree
1. Undertaking a c tio n s  designed to  Increase  th e  c re a t iv e  c ap a c ity  o f I t s  
employees such as spec ia l education co u rses , le c tu re  programs, e t c . ,  1s a
so c ia l re s p o n s ib il i ty  o f business In g en era l._____________________________________________  ________  _______  ________
How do you fee l about th is  concept being a so c ia l r e s p o n s ib i l i ty  o f  your
company? _______  ________  _______  ________
Comnent:
2. Keeping m arg ina lly  productive  employees who need th e  jo b  and who might have 
d i f f i c u l ty  fin d in g  work elsew here on the  p ay ro ll Is  a so c ia l r e s p o n s ib il i ty  
o f  business 1n g en era l.
How do you fe e l about th is  concept being a so c ia l re s p o n s ib i l i ty  o f  your 
company?
Comment:
3. Undertaking a c t io n s ,  over and above what 1s req u ired  by law, to  Insure 
o r Improve the  s a fe ty  o f I t s  employees through such th in g s  as sa fe ty  
ed ucation , in s ta l l in g  s a fe ty  dev ices o r  danger n o tic e s ,  e t c . ,  Is  a so c ia l 
re s p o n s ib i l i ty  o f business In gen era l.
How do you fee l about th i s  concept being a so c ia l re s p o n s ib i l i ty  o f  your 
company?
Comment:
4. Using In form ative , fa c tu a lly  based , a d v e r tis in g  over and above what the 
law re q u ire s , 1s a so c ia l re s p o n s ib i l i ty  o f  business In g en era l.
How do you fee l about th is  concept being a so c ia l re s p o n s ib i l i ty  o f  your 
company?
Conment:
S. F inancial a id  to  educational In s t i tu t io n s  In a so c ia l re s p o n s ib i l i ty  o f 
business In gen era l.
How do you fee l about th i s  concept being a so c ia l r e s p o n s ib i l i ty  o f your 
Company?
Comment:
6. The reduction  o f  environmental p o llu tio n  re s u l t in g  from th e  company's 
o p e ra tio n s , over and above the  minimum leg a l s tan d a rd s , 1s a so c ia l 
re s p o n s ib i l i ty  o f  business In g e n era l.
How do you fee l about th i s  concept being a so c ia l re s p o n s ib i l i ty  o f your 
company?
Comment:
S trongly
Disagree
7. Encouraging, and where p o s s ib le , a s s is t in g  m in o rity  owned businesses Is 
a s o c ia l re s p o n s ib i l i ty  o f business 1n g e n era l.
compaqy?OU ^  ab° Ut th1S C°nC<!Pt be1" 9 * 50c1a'  r e s p o n s ib i l i ty  o f  your
Comment:
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S trong ly  S lig h tly  S lig h tly  Strongly
Agree Agree Neutral D isagree D isagree
8. The t ra in in g  and employment o f m ino rity  workers wherever p o ss ib le  1s a
so c ia l re s p o n s ib i l i ty  o f business In gen era l.___________________________________ ________  ________  _______  ________  ________
How do you fee l about th is  concept being a so c ia l re s p o n s ib i l i ty  o f your
company? ________ __________  _______  ________  ________
Conment:
9. Locating a p la n t o r  m aintain ing  a m arginally  productive  p la n t In  an
econom ically depressed a re a , where th e  popu la tion  needs jo b s ,  as In  a hard 
core  unemployment a re a , 1s a so c ia l re s p o n s ib i l i ty  o f business In  g eneral.
How do you fee l about th i s  concept being a so c ia l r e s p o n s ib il i ty  o f  your 
company?
Coimient:
10. Being Involved In movements to  improve th e  q u a li ty  o f  government through 
such th ings  as f in a n c ia l ly  supporting  community betterm ent groups, allow ing 
employees to  hold pub lic  o f f ic e ,  e t c . ,  1s a so c ia l re s p o n s ib i l i ty  o f 
business In general.
How do you fee l about th is  concept being a so c ia l re s p o n s ib i l i ty  o f your 
company?
Comment:
11. Aiding c h a r i t ie s  i s  a so c ia l re s p o n s ib i l i ty  o f  business in  g en era l.
How do you fe e l about th i s  concept being a s o c ia l re s p o n s ib i l i ty  o f  your 
company?
Comment:
12. Making su re  th a t  s a t i s f a c to ry  monetary re tu rn s  can be paid  to  the
stockho lders  o r owners o f the business before making expend itu res from 
th e  company's p ro f i ts  fo r  so c ia l casues Is  a so c ia l re s p o n s ib i l i ty  o f 
business In  general.
How do you fee l about th i s  concept being a so c ia l r e s p o n s ib il i ty  o f your 
company?
Conoent:
Incen tives fo r Encouraging Business to  Undertake D esired Social A ctions
Now your opin ion  Is  needed fo r  each o f the  fo llow ing means o f encouraging business to  undertake s o c ia l ly  d e sired  a c t io n s .  F i r s t ,
you w ill be asked your opin ion  o f the  e ffe c tiv e n e s s  o f  th e  method fo r  business In  g en era l. Second, you w ill be asked your opinion
o f the  e ffe c tiv e n e s s  o f  th e  method fo r  your company. Your responses to  both q u estio n s  w ill  be recorded on th e  same response sca le
as was used 1n the  previous q u estio n s.
1. Undertaking so c ia l a c tio n s  on a company o r  in d u s try  wide b a s is  s o le ly  fo r  th e  
s a t i s f a c t io n  received  from an Improved so c ie ty  would be an e f fe c t iv e  Incen tive
fo r  business in  g e n era l. __________ _________ _______  _________ ______
How would you fee l about th i s  being an e f fe c t iv e  In cen tiv e  fo r  your company? 
Comment:
S trong ly  S lig h tly  S lig h tly  S trong ly
Aoree Agree N eutral D isagree D isagree
Tax c re d i ts  o r deductions from th e  company's Income taxes fo r  money fo r  
so c ia l a c tio n s  such as p o llu tio n  c o n tro l ,  m in o rity  tra in in g ,  e t c . ,  would bo 
an e f fe c t iv e  In cen tiv e  fo r  business 1n g en era l.
How would you fee l about th is  being an e f fe c t iv e  In cen tiv e  fo r  your company? 
Comment:
A complete subsidy , th a t  I s  th e  government com pletely underw riting  the  
companyjs expenditu res fo r  the  d e sired  so c ia l actions,w ould  be an e f fe c t iv e  
In cen tiv e  fo r  business In gen era l.
How would you fee l about th i s  being an e f fe c t iv e  In cen tiv e  fo r  your company? 
Conment:
A 50* subsidy , th a t  Is  th e  government m atching th e  company's expend itu res 
fo r  d e s ired  so c ia l a c t io n s ,  would be an e f f e c t iv e  Incen tive  f o r  business 
In g en era l.
How would you fe e l ,a b o u t th i s  being an e f fe c t iv e  In cen tiv e  fo r  your company? 
Comment:
The fe a r  o f  forced  compliance to  governm entally e s ta b lish e d  s tandards  o f 
s o c ia l ly  d e sired  business a c t i v i t i e s  would be an e f fe c t iv e  In cen tiv e  fo r  
business In  general to  engage In th e se  s o c ia l ly  d e s ired  a c tio n s .
How would you fe e l  about th is  being an e f fe c t iv e  In ce n tiv e  fo r  your company?
Conment:
P lacing  a tax  on a company's em issions th a t  a re  p o llu tin g  the  envlornment would 
be an e f f e c t iv e  In c en tiv e  fo r  business In general to  e lim in a te  I t s  p o llu tio n .
How would you fe e l about th is  being an e f fe c t iv e  In cen tiv e  fo r  your company?
Comment:
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Sample S ize  Requirements
s = Standard D eviation  
2 . s 2 s x a Standard E rro r  o f  th e  Mean ( ■ .25)
n = ^ |  ]  Where: 2  * 1 .96 = 95% confidence lev e l
E s  .49 ■ 1.96 • x§
R esp o n sib ility  Concepts
Business Company
s n s n
In c rease  Employee C re a t iv i ty .93 T4 1.04 1 7
M aintain Marginal Employees 1.55 38 1.58 40
Insu re  Employee S afe ty .84 11 .86 12
Use Inform ative Advertisements .93 14 1.05 18
Financia l Aid to  Education 1.38 31 1.31 27
Reduce P o l lu t io n 1.18 22 1.20 23
A s s i s t  M inority  Businesses 1,53 37 1.50 36
Employ M inority  Workers 1.30 27 1.29 27
Depressed Area P la n t  Locations 1.38 31 1.30 27
Improve th e  Q uali ty  o f  Government .89 13 .92 14
Aid to  C h a r i t ie s 1.21 23 1.21 23
Adequate Returns to  S tockholders 1.10 19 1.11 20
E ffec t iv en ess  o f  In cen tiv es
Business Company
s n s n
S a t i s f a c t io n  Received 1.14 IT 1.21 23
Tax C red its .72 8 .79 10
Complete Subsidy 1.30 27 1.25 25
Matching (50%) Subsidy 1.32 28 1.31 27
Fear o f  Forced Compliance 1.27 26 2.24 25
P o l lu t io n  Tax 1.04 17 1.07 18
Computational Source a s  found in ;  Charles T, Clark and Lawrence L. 
Schkade, S t a t i s t i c a l  Methods f o r  Business D ecisions (C in c in n a t i ;  South 
Western Publish ing  Company, 1969), p, 312; and E rnest Kurnow, Gerald J .  
G la sse r ,  and F rederick  R. Ottman, S t a t i s t i c s  f o r  Business D ecisions 
(Homewood: Richard D. Irw in , I n c . ,  1959), p. 212.
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Computer Code
OBS
ID
FIRM 
SIZE 
AGE BUS
CORPOS 
OWNER 
YR COMP 
AGE 
ED
G-l through G-12 
C-1 through C-12 
G -l3 through G-18 
C-13 through C-18
STATISTICAL DATA COMPUTER CODE
Meaning
O bservation number 
I d e n t i t y  number 
Type o f  b us iness
1 ■ M anufacturer
2 ■ W holesaler
3 = R e ta i l e r  
Company s iz e
2 = Small
3 ■ Medium
4 = Large
Age o f  th e  bu s in ess
1 » Under 5 y e a rs
2 = 5 - 1 5  y ea rs
3 * 15 -  25 y e a rs
4 = Over 25 y e a rs
C orporate  p o s i t io n  o f  respondent
1 = P re s id e n t
2 » V ic e -p re s id e n t  
Respondent's  ownership i n t e r e s t s
0 = No ownership
1 = Ownership
Time period  respondent had been w ith  th e  company
2 = Under 10 years
3 * Over 10 y e a rs  
Respondent's  age
2 = Under 45 y ea rs  o ld
3 = Over 45 y e a r s  o ld  
Respondent's  ed u ca tio n  le v e l
2 = Less than  c o l le g e  degree
3 = College degree o r  more
Respondent's  a t t i t u d e s  toward th e  concepts  as 
r e s p o n s i b i l i t i e s  o f  b u s in ess  In genera l*  
Respondent's  a t t i t u d e s  toward th e  concepts  as 
r e s p o n s i b i l i t i e s  o f  t h e i r  company* 
Respondent's  op in ions  o f  th e  e f f e c t iv e n e s s  o f  
th e  in c e n t iv e s  f o r  b us iness  in  g en era l*  
Respondent's  op in ions  o f  th e  e f f e c t iv e n e s s  o f 
th e  in c e n t iv e s  f o r  t h e i r  company*
*Sca1e v a lu es :
1 * S tro n g ly  ag ree
2 * S l ig h t ly  ag ree
3 = Neutral
4 = S l ig h t ly  d isa g re e
5 * S trong ly  d isa g re e
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4
1
V C V
0 P c 0 ft
F S E c 0 w c
0 1 1 A Q p N 0 A
B 1 R z I 4 0 E M- G e G *C G C G C
S C M E S N s R p E D 1 1 2 2 3 3
1 1 2 4 4 3 1 1 3 3 3 4 4 4 4 4 4
2 2 2 4 4 3 1 1 3 3 3 2 2 2 2 1 1
3 3 2 4 4 1 0 3 3 2 1 1 5 5 1 1
4 4 2 4 4 3 1 c 3 3 2 1 1 3 2 1 1
5 5 2 4 4 3 2 0 3 3 2 2 2 4 4 2 2
6 6 2 4 2 3 2 c 2 2 3 1 2 5 5 1 1
7 7 2 4 ** 1 c 3 3 3 1 1 5 5 1 1
8 a 2 4 4 3 1 c 3 3 2 1 1 1 1 1 1
9 9 2 3 4 * 2 1 3 2 2 1 1 S 5 1 1
t o 10 2 3 4 2 c 3 3 3 1 1 1 3 2 2
1 1 11 2 3 4 3 1 1 3 3 2 2 2 s 5 1 I
12 12 2 3 4 2 c 3 3 2 2 2 4 4 1 1
13 13 2 3 4 n 2 ( 3 2 2 1 1 3 3 1 1
14 14 2 3 4 1 1 1 3 2 2 1 1 3 4 2 2
15 15 2 3 2 3 2 •w 2 3 3 1 2 5 5 1 1
16 16 2 3 2 2 1 2 3 2 2 2 2 2 2 2
17 17 2 3 3 3 1 1 3 3 3 1 1 5 4 1 1
18 18 2 2 4 2 1 3 2 3 1 1 4 4 1 1
19 19 2 2 2 2 c 3 3 2 1 1 « 5 1 1
2C 20 2 2 4 3 1 1 3 3 2 2 2 4 5 I t
21 21 2 2 4 3 1 1 3 3 3 2 2 5 5 1 1
2 2 2 2 2 2 4 2 2 1 3 3 2 1 2 1 3 1 1
23 23 2 2 4 2 1 3 3 2 2 2 « £ 1 2
24 24 2 2 2 2 2 0 2 2 2 1 3 2 2 1 1
25 25 2 2 4 3 2 1 3 2 3 2 2 4 5 1 1
26 26 1 4 4 * 1 1 3 2 3 2 1 5 5 1 1
27 27 1 4 4 3 2 t 3 2 3 1 1 2 2 1 1
28 28 1 4 4 3 2 1 2 2 2 2 2 4 4 2 2
29 29 1 4 4 2 0 2 2 3 2 2 5 5 2 2
30 30 1 4 * 2 0 3 3 3 2 2 4 5 1 1
31 31 1 4 4 3 2 c 2 2 2 1 1 2 1 1 1
32 32 1 4 4 3 2 r. 3 3 3 2 2 5 5 1 1
33 33 1 4 4 3 2 c 3 2 3 1 2 4 4 1 1
34 34 1 3 4 n 1 c 3 2 3 2 4 1 1 I 1
35 3 S 1 3 4 3 1 1 3 2 2 1 2 1 1 1 1
36 36 1 3 2 3 2 1 2 2 3 1 1 5 5 1 1
37 37 1 3 4 2 2 1 3 3 2 1 1 1 1 1 1
38 38 1 3 4 2 1 3 2 2 5 £ 1 1 1 1
39 39 1 3 4 i 2 1 3 3 2 1 1 I 1 1 1
40 40 1 3 3 3 2 * 3 3 2 2 2 5 5 4 4
41 41 1 3 3 3 1 1 3 3 2 1 1 1 1 1 1
42 42 1 3 1 1 1 2 2 3 1 1 2 2 5 5
43 43 1 2 I 1 1 3 3 2 1 1 S 5 1 1
44 44 1 2 2 2 1 1 2 2 2 2 2 5 5 1 1
45 45 1 2 '4 3 2 c 2 2 3 1 1 5 5 1 1
46 46 1 2 1 1 3 3 2 1 1 1 1 1 I
47 47 1 2 4 3 1 t 3 3 2 « £ 4 2 1 1
48 48 1 2 3 1 2 0 3 3 2 2 2 4 5 1 1
SO 59 1 2 4 3 2 1 3 3 2 1 1 1 1 1 1
51 51 3 4 4 3 2 € 2 2 3 2 2 2 2 1 1
52 52 3 4 4 3 2 0 3 2 3 1 1 2 2 1 1
53 53 3 4 2 2 0 2 2 3 1 1 5 5 1 1
54 54 3 4 3 3 2 I 3 2 2 1 1 S 5 1 1
55 55 3 4 4 3 2 0 3 3 3 1 1 2 2 2 2
56 56 3 4 3 3 2 0 2 2 3 1 1 1 1 1 1
57 57 3 4 4 2 0 2 2 3 1 1 3 3 1 1
58 58 3 4 1 3 2 1 2 3 3 1 1 4 4 5 5
59 59 3 3 4 3 1 1 3 2 3 1 1 3 2 1 1
60 60 3 3 3 3 2 c 3 3 3 2 2 5 5 1 1
61 61 3 3 2 3 I 1 2 2 2 3 3 1 1 2 2
62 62 3 3 3 1 1 0 2 2 2 1 1 4 4 1 1
63 63 3 3 4 3 2 0 3 3 2 2 2 3 2 2 2
64 64 3 3 4 3 2 0 3 3 2 1 1 2 2 1 1
65 65 3 3 4 * 2 0 2 2 3 4 4 4 4 1 1
6 6 6 6 3 3 4 2 1 3 3 3 4 4 2 2 1 1
67 67 3 3 4 3 1 1 3 3 2 2 1 4 4 I 1
68 68 3 2 2 3 1 c 3 3 2 1 1 5 5 1 1
69 69 3 2 2 1 1 2 2 2 1 1 5 5 1 1
70 70 3 2 1 3 2 1 2 2 3 1 1 2 2 1 1
71 71 3 2 4 1 1 1 3 3 1 5 5 5 1 1
72 72 3 2 2 ■» 1 1 2 2 2 2 2 « 5 1 1
73 73 3 2 1 1 1 1 2 2 2 1 1 £ 5 1 3
74 74 3 2 2 3 2 1 3 3 2 1 1 2 2 1 1
75 75 3 2 4 2 2 1 3 2 2 1 1 5 5 1 1
S t a t l t f t l o a l  D ata
G C G C G C G C G C
4 4 5 5 6 6 7 7 8 8
4 4 £ 5 5 5 5 5 5 5
1 1 5 5 1 3 5 5 4 4
2 1 1 1 1 1 1 2 2 2
1 1 1 1 1 1 2 2 1 1
2 3 £ 5 2 2 4 4 2 3
1 3 2 2 2 2 4 4 2 2
1 1 1 2 1 I 2 2 1 1
1 3 2 2 1 2 3 3 3 3
1 I 2 3 1 1 2 2 2 2
1 1 2 2 2 2 1 1 3 3
1 1 S 5 1 1 5 5 2 2
2 2 3 3 2 3 2 2 2 2
2 2 2 2 1 1 2 2 2 2
1 1 2 2 1 1 3 3 2 2
3 3 1 4 2 2 3 3 1 1
2 3 3 3 1 1 4 4 5 5
2 2 2 2 5 5 2 2 2 2
1 I 3 3 1 1 1 1 1 1
4 4 4 4 5 5 b 5 2 2
2 3 2 2 2 3 2 2 2 2
1 1 1 1 1 1 2 3 2 3
1 3 1 3 1 3 1 3 1 2
1 1 4 5 1 3 5 5 5 5
2 1 2 3 1 2 2 1 2 1
1 1 5 5 1 1 5 5 4 4
2 3 2 2 5 5 5 5 2 2
2 2 3 3 1 1 2 2 3 3
1 1 2 2 2 2 2 3 2 2
2 2 3 3 3 3 5 5 5 5
2 2 2 2 2 2 5 5 2 2
2 3 2 2 4 2 3 3 1 1
2 3 3 3 2 2 5 5 3 3
5 5 2 2 4 4 2 2 1 1
1 3 1 1 1 1 5 5 3 3
1 1 1 1 1 1 S 5 2 2
1 3 2 2 1 3 2 2 1 1
1 1 2 2 1 1 3 3 2 2
1 3 5 5 1 1 5 5 5 5
2 2 2 2 1 1 2 2 1 1
1 3 4 4 1 1 5 5 5 5
2 3 I 3 2 3 1 1 4 4
3 3 4 4 2 2 3 3 2 2
1 1 4 4 1 3 5 5 3 2
1 1 4 4 2 2 5 5 2 2
1 1 3 3 2 2 5 5 3 3
2 2 2 5 2 2 2 2 2 2
1 1 c 4 2 2 2 3 5 5
2 3 2 2 1 4 3 3 2 2
1 1 I 2 2 2 1 1 1 1
2 2 4 4 2 2 2 2 2 2
1 1 1 1 1 1 1 1 1 1
1 1 2 4 1 1 3 4 4 4
1 1 5 5 1 1 1 1 1 1
1 1 1 2 2 2 2 2 2 2
1 2 2 3 1 1 4 3 4 3
1 1 1 1 1 3 3 3 3 3
1 1 2 2 m 5 5 5 1 1
2 2 1 1 1 2 5 5 5 5
1 1 5 5 1 1 4 4 1 1
3 3 2 2 1 I 1 1 1 1
1 t £ 5 1 1 5 5 1 1
1 1 3 3 2 2 5 5 2 2
2 2 3 3 1 1 4 4 1 1
1 1 3 3 1 2 5 5 2 2
2 2 2 2 1 1 4 5 2 2
1 2 1 1 5 5 2 2 1 1
« 5 1 4 1 1 1 1 1 1
3 3 3 3 1 1 3 3 3 3
2 2 1 3 1 1 5 5 5 9
1 1 3 2 1 1 1 1 1 1
1 1 1 3 1 1 4 4 2 2
1 1 1 1 1 1 1 1 3 31 1 1 1 1 1 5 5 2 2
1 1 5 5 1 1 5 5 1 1
G C G C G C G C G
G C 1 1 1 1 1 1 1 1 1
9 9 0 c 1 1 2 2 2 3 4
5 5 2 2 5 5 2 1 3 .3 2
2 2 1 1 2 2 1 1 2 2 1
4 5 2 2 2 2 2 2 i 2 2
1 1 1 1 1 1 2 2 j 3 1
4 4 2 2 4 4 2 2 4 4 2
.4 5 2 2 2 2 2 2 4 4 2
2 2 1 1 1 3 1 1 1 1 1
2 4 3 3 2 2 2 1 2 2 1
2 2 3 3 1 1 5 5 2 2 1
4 4 1 1 1 1 1 1 2 2 1
4 5 2 1 2 2 2 1 2 2 2
5 5 2 3 2 2 2 2 4 2
4 5 2 2 2 2 2 2 3 .5 2
4 5 1 1 1 1 1 1 4 b 2
5 4 1 1 1 1 1 1 S 5 2
2 4 1 1 2 2 2 2 5 5 1
5 5 1 1 2 2 2 2 2 I 2
4 4 2 2 1 1 1 1 2 2 1
4 5 2 2 2 2 2 2 4 4 2
4 5 2 2 2 2 1 1 3 2 2
4 5 2 2 2 2 1 I 3 3 2
1 3 1 1 1 I 2 1 2 1 2
4 5 J 3 2 2 2 2 2 1 2
2 4 2 2 2 2 2 1 2 2 1
5 5 4 4 5 5 1 1 2 2 2
4 5 2 3 2 2 2 2 4 3 2
2 2 2 2 1 1 3 3 2 2 2
4 5 2 2 2 2 2 2 3 2 2
4 5 2 2 2 2 3 3 3 3 2
3 3 J 3 2 2 1 1 4 4 2
1 3 3 3 3 ) 3 3 2 2 1
4 4 2 2 2 2 2 2 2 2 4
2 3 1 1 2 2 2 2 2 2 1
I 1 1 1 1 1 2 2 3 3 I
4 5 2 3 2 2 2 1 5 5 2
2 2 2 2 2 2 1 1 4 4 1
2 3 3 3 1 1 1 1 3 2 2
5 5 3 3 2 2 c 5 5 b 1
4 4 1 1 2 2 2 2 1 1 1
5 5 1 1 5 5 1 1 5 5 5
•» 3 1 1 4 4 I 1 2 2 1
5 5 2 2 3 3 2 1 5 5 2
5 3 1 1 1 1 S 1 1 1 1
2 2 1 t 4 4 2 1 2 2 1
S 5 2 2 4 4 2 1 5 5 2
5 5 2 2 2 3 1 1 3 2 2
5 5 1 1 2 2 1 1 2 3 2
4 4 2 2 2 2 1 1 3 3 2
4 3 2 2 1 1 1 I 2 2 I
4 5 2 2 3 i 2 2 2 2 1
3 3 1 1 1 l 2 2 2 2 1
2 4 1 3 2 2 1 1 2 2 2
2 2 2 2 1 I 1 1 2 2 1
4 5 2 2 2 2 2 ? 3 2 2
4 4 2 2 1 1 2 1 1 1 1
1 3 3 3 1 1 5 S 3 3 3
3 3 2 2 1 1 1 1 2 2 2
2 5 1 1 1 1 5 5 2 2 2
5 5 1 1 2 2 2 2 2 2 1
5 5 3 3 2 2 1 1 1 1 2
2 2 1 1 2 2 2 1 2 2 2
4 5 2 2 2 2 2 2 4 4 2
1 1 1 1 2 3 2 3 3 3 1
3 3 2 2 4 4 1 1 4 2 1
3 5 2 2 2 2 2 1 3 ? 2
2 4 5 5 2 2 2 1 2 2 2
5 5 1 1 5 5 4 4 1 1 1
1 1 3 3 5 5 3 3 2 2 3
5 5 2 2 2 2 1 1 3 2 1
1 5 1 2 2 2 2 1 2 3 2
5 5 1 1 1 1 1 1 2 2 1
5 5 3 3 4 4 1 1 4 4 2
4 5 1 1 1 1 1 1 5 5 2
1 1 5 5 5 5 1 1 1 I 1
C G C G C G C G C
1 1 1
4 5 5 6 6 7 7 A
2 4 5 4 5 3 b 2 .1
1 4 b 4 b b h 2 2
2 5 5 3 b 3 K 1
1 3 4 3 4 5 5 2 e
3 5 b b 5 b b ? i
2 5 5 b 5 4 b 2 J
5 5 3 S b 5 3
1 b 5 7» 5 b 5 2 2
1 1 i. c 1
5 b s £ b u 2 2
2 3 b 3 5 5 2 1
2 4 4 4 4 b c 2 2
2 4 S 4 5 !i 2 2
2 2 4 2 4 5 2 c
1 5 5 •i V 3 k. J t
1 S 5 b b b c 2 ;*
2 5 S r» b b 2 2
1 b S b 5 ? c 1
3 2 4 ? 4 3 2 J
2 4 5 4 fi 3 2 2
2 b 4 4 4 b e 2 t
*> 2 3 2 3 4 k 2 J
2 b b b 5 b 2
2 2 2 2 b & 2 i
2 5 kj t» j o 2 2
1 4 5 4 b e 2 2
2 3 3 4 3 J 4 2 2
2 2 2 •) 2 5 «. 2 2
2 3 4 3 4 4 4 2 2
2 5 5 o 5 c c 2 c
b b b b ‘j 2 i
4 S 5 5 5 b c 2 2
1 4 4 4 4 2 1
1 2 2 2 2 c 5 b
5 5 b 4 3 2 2
1 5 5 4 4 S * 2 2
2 5 S S 5 2 < 4 *♦
5 5 s g 2 2 4 4
3 3 3 3 2 2 4 4
5 5 b
1 5 5
2 5 5 
I  3 3
1 5 5 b b 5 b 2 2
1 5 5 b b 5 A 2 J
3 5 5 5 5 5 e. 2 2
3 5 5 4 b 5 c 2 2
1 3 5 J b 4 t 4 c,
1 2 2 1 1 4 4 2 2
I 4 5 4 5 b b 2 2
1 b 5 b 5 c 2 4 J
2 5 5 2 2 2 2 2 2
1 b 5 5 5 b 5 2 4
2 4 5 4 5 4 5 2
1 1 1 2 2 3 2 1 1
3 3 J 3 3 c » 3 J
2 5 5 1 1 1 1 5 a
2 2 2 3 3 5 5 4 4
1 4 5 4 5 b ( 2 2
2 1 1 2 2 c. c 1 1
2 4 5 4 5 4 ft 2 2
2 3 4 3 4 b 6 2 2
1 5 5 b 5 4 4 5 3
1 b 5 b 5 4 4 2 2
2 5 5 b R 4 b 2 2
1 5 5 5 5 S c 2 2
1 1 1 1 1 b ft 1 J
3 b 5 b 5 ti ft 4
1 4 5 4 5 b 5 2 2
? 4 5 4 b 4 £ 2 ji
1 5 5 5 b b k 3 J
2 5 5 b 5 2 ft 3 J
2 b 5 4 5 1 ft 2 2
1 l I 1 1 b ft c b
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VITA
Thomas Nathan Brandon I I I  was born th e  tw e n t ie th  day o f  October, 
1944, in  Patuxant R iver ,  Maryland, th e  f i r s t  o f  two c h i ld re n  o f  Jeanne 
Chambers and Thomas Nathan Brandon, J r .
In May o f  1962, he was graduated from East J e f fe r s o n  High School 
in  M e ta ir ie ,  L ou is iana , and in  th e  f a l l  o f  1962, he en te red  Louisiana 
S ta te  U n iv e rs i ty  1n New O rleans, L ou is iana , and began work toward th e  
degree o f  Bachelor o f  A rts  In Business A dm in is tra tio n . In the  f a l l  o f  
1963, he t r a n s f e r r e d  to  Sou theastern  Louisiana U n iv e rs i ty ,  where, in  May, 
1967, he rece ived  h is  b a c h e lo r 's  degree in  formal e x e rc is e s .
In September o f  1967, he e n ro l le d  1n th e  Graduate School o f  
Louisiana S ta te  U n iv e rs i ty  in  Baton Rouge, L ou is iana , and began work 
toward a M aster o f  Business A dm in is tra tion . A f te r  re c e iv in g  h is  Master 
o f  Business A dm in is tra tion  degree in  January , 1969, he began immediately 
to  work toward th e  Doctor o f  Philosophy in  th e  f i e l d  o f  Management.
He has worked p a r t  time w ith  H. B. Fowler, I n c . ,  and Gretna 
Machine and Iron Works, I n c . ,  in  th e  f i e l d  o f c o n s tru c t io n .  He has. 
tau g h t  Business P o licy  and Decision Making as a g radua te  a s s i s t a n t  a t  
Louisiana S ta te  U n iv e rs i ty  1n Baton Rouge, Louisiana.
Since 1970, he has been A s s is ta n t  P ro fe sso r  o f  Business Adminis­
t r a t i o n  a t  Sou theastern  Louisiana U n iv e rs i ty  in  Hammond, L ouis iana , and 
a t  P re se n t ,  he i s  a can d id a te  f o r  a Doctor o f  Philosophy degree in 
Management a t  Louisiana S ta te  U n iv e rs i ty .  He i s  a lso  th e  C o-presiden t 
o f  I n te rn a t io n a l  Business C onsu ltan ts  o f  Baton Rouge.
